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CITY OF

MURPHY

LIFE LIVED AT YOUR PACE

Murphy Community
Development Corporation

AGENDA
MURPHY COMMUNITY DEVELOPMENT CORPORATION (MCDC)
MEETING
APRIL 6, 2015 AT 6:00 PM
206 NORTH MURPHY ROAD, CITY COUNCIL CHAMBERS
MURPHY, TEXAS 75094

NOTICE is hereby given of a meeting of the Murphy Community Development Corporation of the City of Murphy, Collin
County, State of Texas, to be held on April 6, 2015 at Murphy City Hall for the purpose of considering the following
items. All agenda items are subject to action. This meeting is open to the public. Note: The MCDC may convene into
executive session pursuant to Section 551.071 of the Texas Government Code to consult with its attorney regarding
posted items in the regular meeting.

Shawn Balusek
Jennifer Berthiaume
Stephen Janiga
Marty Brenner
Eugene Weinstein
Lequita Davenport
Maria Reilly
Kristen Roberts

Community Development
Director

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE

INTRODUCTION OF NEW MEMBERS
ROLL CALL AND CERTIFICATION OF A QUORUM

ELECTION OF OFFICERS
INDIVIDUAL CONSIDERATION
Consider and/or act on the July 21, 2014, Regular MCDC Meeting Minutes.
Discuss MCDC Financial Summary.
Staff introduction and Special Events discussion.
Discuss MCDC Community Enhancement Grant Program update.

Discuss FY 15-16 Budget preparation and meeting schedule.

ADJOURNMENT

| certify that this is a true and correct copy of the MCDC Meeting Agenda and that this notice was
posted on the designated bulletin board at Murphy City Hall, 206 North Murphy Road, Murphy, TX
75094; a place convenient and readily accessible to the public at all times, and said notice was
posted on April 2, 2015 by 5:00 p.m. and will remain posted continuously for 72 hours prior to the
scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

K IYURolenta

Kristen Roberts, Community Development Director

In compliance with the American with Disabilities Act, the City of Murphy will provide for reasonable
accommodations for persons attending public meetings at City Hall. Requests for accommodations
or interpretive services must be received at least 48 hours prior to the meeting. Please contact the
Interim City Secretary at 972.468.4011 or squinn@murphytx.org.




LIFE LIVED AT YOUR PACE

CITYOF______
MURPHY

Murphy Community Development Corporation (4B) Regular Meeting Minutes
206 North Murphy Road
Murphy, Texas 75094

July 21,2014
CALL TO ORDER
President Balusek called the meeting to order at 6:00 p.m.
INVOCATION

Director Hazelbaker gave the Invocation.
ROLL CALL AND CERTIFICATION OF A QUORUM

Directors Present: Shawn Balusek, Jennifer Berthiaume, Marty Brenner, Robbie Hazelbaker,
Stephen Janiga, Lequita Davenport, Eugene Weinstein

Directors Absent:

City Staff Present: Kristen Roberts, Director of Economic & Community Development
Lori C Knight, Administrative Assistant

Lori Knight certified a quorum. Jennifer Berthiaume arrived at 6:13 p.m.
PUBLIC COMMENTS

There were no public comments received.
INDIVIDUAL CONSIDERATION

1. Consider and/or act on the June 16, 2014, Regular MCDC Meeting Minutes.
Action/Discussion

Director Hazelbaker made a motion to approve the minutes as presented. Secretary Janiga
seconded the motion. Motion passed unanimously.

2. Hold a public hearing and consider and/or act on the request by staff to fund an Event
Coordinator (Recreation Department) for the remainder of the FY 2014 MCDC Budget.

Board Discussion

Kristen Roberts stated that that at the last MCDC meeting, staff discussed the need for a
position dedicated to community events. Ms. Roberts stated that in 2013, they City held 8
community events. For the year 2014-2015, the City will hold 16 events. The responsibility of
planning 16 community events including planning/managing, marketing, promotion, staffing,
sponsorships and vendor management fell on the Manager of Recreation in addition to the
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operations of the community center. Ms. Roberts is recommending amending the FY 2014
budget to fund an Event Coordinator (Recreation Department) for the remainder of FY 2014.

PUBLIC HEARING OPENED AT 6:07 PM
PUBLIC HEARING CLOSED AT 6:07 PM

Secretary Janiga made a motion to amend the FY 2014 budget MCDC to fund an Event
Coordinator for the remainder of FY 2014. Director Davenport seconded the motion. Motion
passed 6-0.

3. Hold a public hearing and consider and/or act on the FY 2015 MCDC Budget.

Board Discussion

Kristen Roberts stated that there were some slight revisions to the budget as presented based
on additional items being requested from the Parks & Recreation Department appropriate for
MCDC funding. They are:

a. Turf Coring Tine attachment $6,000
b. Herbicide/pesticide sprayer $50,000
c. Blower attachment $5,500

After much discussion, the Board decided that these items would be better funded by the
General Fund.

PUBLIC HEARING OPENED AT 6:25 PM
PUBLIC HEARING CLOSED AT 6:25 PM

Board Action
Vice President Berthiaume made a motion to approve the FY 2014-2015 budget with the above
items removed from the budget. Director Brenner seconded the motion. Motion passed 6-0.

4. Discuss update on MCDC Community Grant Program

Board Discussion

Kristen Roberts stated that she had hoped that she would have some screenshots to show the
Board the MCDC website but at this time, the City is upgrading to a new system as well. Ms.
Roberts stated that she wanted to designate a page on the website to the grant program with a
downloadable application. Ms. Roberts stated that she had reached out to the Murphy
Messenger and Murphy Monitor requesting interviews with the Board to discuss and promote
the grant program. Once the grant program takes off, we will be able to assess what works and
what doesn’t work, etc.
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STAFF UPDATES
» Next MCDC meeting will be held September 15, 2014.
» Maize Days will be held on September 27, 2014.
ADJOURNMENT

With no other business, President Balusek adjourned the meeting at 6:39 p.m.

APPROVED: DATE:

Shawn Balusek, President

ATTESTED: DATE:

Lori C Knight, Administrative Assistant
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MCDC Meeting
April 6, 2015

Issue
Discuss MCDC Financial Summary.

Details
- The financial summary reports are attached ending:
0 September 30, 2014
O February 28, 2015
- Expenditures include:
0 Materials and Supplies — Office Supplies, uniforms, minor tools (community
events is in this category)
0 Contractual Services — legal, auditing and accounting, travel and training, dues
and memberships, promotional, community grant program and such
O Capital Outlay — Furniture, Parks Equipment
0 Debt Service — Central Park, MAC

- Also included for review is the line item sheet for Equipment as approved by MCDC
0 Updates on these purchases will be discussed.

Attachments

Financial Summary Report - September 30, 2014
Financial Summary Report - February 28, 2015
Equipment Line Item — Expense to date



Community Development Corporation (4B)
Financial Report

September 30, 2014
% of
Budget Actual Balance Budget

Revenues:

Sales Tax S 862,000 $ 800,092 S 61,908 92.82%

Interest 1,000 262 738 26.25%
Total Revenue 863,000 800,354 62,646 92.74%
Expenditures:

Personnel Services 2,216 (2,216)

Materials & Supplies 193,600 163,716 29,884 84.56%

Contractual Services 196,836 152,816 44,020 77.64%

Capital Outlay 91,800 51,449 40,351 56.04%

Debt Service 328,500 328,369 131 99.96%
Total Expenditures 810,736 698,565 112,171 86.16%
Revenues Less Expenditures ) 52,264 $ 101,789
Unaudited Fund Balance at 10-01-13 352,919
Projected Fund Balance at 9-30-14 $ 405,183




Community Development Corporation (4B)
Financial Report

February 28, 2015
% of
Budget Actual Balance Budget

Revenues:

Sales Tax S 883,600 S 363,428 S 520,172 41.13%

Interest 300 168 132 56.16%
Total Revenue 883,900 363,596 520,304 41.14%
Expenditures:

Personnel Services 61,100 15,547 45,553 25.45%

Materials & Supplies 201,300 31,822 169,478 15.81%

Contractual Services 198,400 51,076 147,324 25.74%

Capital Outlay 148,800 - 148,800 0.00%

Debt Service 329,000 320,810 8,190 97.51%
Total Expenditures 938,600 419,255 519,345 44.67%
Revenues Less Expenditures ) (54,700) $ (55,659)
Audited Fund Balance at 10-01-14 454,708

Projected Fund Balance at 9-30-15 $ 400,008




City of Murphy

Proposed FY 2015 Budget

Line Item Worksheet

4B Community Development Corp

Name of Line Item:
5000-4304-0000 EQUIPMENT

Detail of Line Item: FY15 ACTUAL
Murphy Central Park Soccer Goals (2 sets) 4,500
Murphy Central Park Playground Shade Structures 40,000 31,080
PO processed 3/9/2015
Murphy Central Park Pavilion — Grill Installation 5,800 5,336
Murphy Central Park - Stock Pond 4,000
Trail Markers 10,000
Standard 4”X4” recycled material pole with the
ability to be engraved with information or have
plaques attached to it for information signage.
Timbers Nature Preserve - Replace Playground 80,000 79,998
Playground equipment was installed in 2000 and has
needed several repairs and replacement parts in the
last 2 years
PO Processed 3/9/2015
Subtotal 144,300 116,414
Rounding 144,300 116,500
Total 144,300 116,500
Consequences of not funding Line Item:

FY15 ACTUAL
Account Number and Total of Line Item: Amount Amount
5000-4304-0000 EQUIPMENT S 144,300 (S 116,500
Total $ 144,300 |$ 116,500
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MCDC Meeting
April 6, 2015

Issue
Staff introduction and Special Events discussion.

Considerations
1. Introduction of Bernie Parker, Director of Public Services.
2. Special Events Coordinator, Kayla McFarland, will present an overview of the special
events for FY 2014-2015.

Financial
In addition to funding City of Murphy Community Events, MCDC approved funding in FY 2014-
2015 for a Special Events Coordinator. This staffed position will be requested annually.

Attachments
FY 2014-2015 Special Events overview to be presented at meeting



Special Event Overview FY2015-2016

April 6, 2015
Kayla McFarland

Special Events Coordinator




Arbor Day: October 2014

* 125 Volunteers

* 100 Sapling trees
® 65Trees Planted

° Murphy Central Park
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Christmas in The Park: December 2014

Overall Success
1500-2000 in attendance
Santa Line

Marshmallow Roasting

Tree Decorating Contest

12



4 N
Rainbow Trout Roundup: February 2015

* Total fish released: 2,663

* 'Total Registrations- 551
® 400: Murphy = 73%
® 151: Other = 27%
® 385 Pre-Registered
® 166 On-Site Registrations

© Ages:
® 0-6: 146
® 7-11: 183
® 12-17:90
° 18+:132
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May I:
May 8: The Lego Movie - 8:15 p.m. (101 Minutes)

Finding Nemo - 8:10 p.m. (107 Minutes)

May 15: Hook - 8:20 p.m. (144 minutes)
May 22: Big Hero 6 - 8:25 p.m. (108 Minutes)
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FRIDAY
NIGHTS IN
MAY

~

Murphy Central Park Amphitheater
550 N Murphy Road (Behind PSA)
Movies begin at sundown!
Enjoy FUN & FREE activities and crafts starting at 7:15pm

Enjoy a Free Popcorn

Bring your lawn chairs and blankets.

Sponsored by MCDPC (4B)
Overflow parking is located at City Hall and Tem Kimbreough Stadium.

Associate Sponsor:

McKinney
Buick
GMC
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FREE JUNE

NIGHTS &= CONCERT SERIES

Murphy Ceniral Park Amphitheater

‘N JUNE 550 N. Murphy Road

Come early for FREE activities and giveaways
one hour before the band takes the stage.
Bring a lawn chair or blanket. Food vendors on-site.

e Parking at PSA and Over Flow
Parking in the back parking lot of the

Murphy City Complex

Friday June 12
N Petty Theft

Tom Petty Tribute Band

Friday June 19

Associate Sponsor:

McKinney - K ! Northen [€ EZn@ Warehouse

Buick DEA National Dam?ehfgﬂhm

GMC HESEEE, 6p-m S Tibute Band
Friday June 26 &m
BT

‘& . Emerald City Band [y,
'&'*‘y 'Z:.' 8 p.m.
" val. i Y,
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Maize Days: September 26, 2015
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MCDC Meeting
April 6, 2015

Issue
Discuss MCDC Community Enhancement Grant Program update.

Background
In April and May of 2014, MCDC and City Council approved a Community Enhancement Grant program

funded by MCDC. The program is intended to offer possible grant allocations for various community
projects that fit into the mission of MCDC.

Considerations
Following City Council approval, staff began various marketing avenues to share information on the
program opportunity with non-profits, community organizations, etc...
- Community Enhancement Grant Program Ad was published:
0 Murphy Messenger — November 20 and December 4, 2014
0 Murphy Monitor — November 12 and November 19, 2014
- Mass notification and information email was sent to full nonprofit / volunteer distribution list in
November and December 2014

Financial Considerations

In the FY 14-15 MCDC Budget, 5000-4601-0000 PARK IMPROVEMENTS, $20,000 was set aside for
possible projects. The Board is not limited to this amount of funding for potential projects; however,
additional expenditures would require relative funding appropriations.

Board Recommendation/Consideration
During the FY 2015-2016 Budget process, MCDC will reconsider pursuing and funding the Community
Enhancement Grant Program.

Attachments
MCDC Community Grant Program Ad
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MCDC Meeting
April 6, 2015

Issue
Discuss FY 15-16 Budget preparation and meeting schedule.

Details
The tentative Murphy Community Development Corporation meetings for the coming months
are as scheduled:
- May 11, 2015 (Joint Parks & Recreation Board and MCDC budget discussion meeting)
- June 8, 2015 (MCDC budget discussion and presentations)
0 Moved from June 15, 2015 due to staff out of town
- July 20, 2015 (MCDC Budget action taken)

The entire city budget will be presented to City Council the first week of August 2015.

Considerations

1. It is recommended that the Parks Department, Recreation Department and Parks and
Recreation Board identify their project/needs priority lists to present to the MCDC
Board for discussion and consideration on June 8, 2015.

2. The MCDC Board will continue consideration of the priorities as presented by the
Community Development staff, Parks Department, Recreation Department and Parks
and Recreation Board in relation to funding available as determined after projections on
June 8, 2015.

3. The MCDC Board will consider and take action on the MCDC (4B) FY 2015-2016 budget

onJuly 20, 2015.
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