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Communications: Internal and External Stakeholder Input Throughout the Process

erulati cision Makig
Formulation  Decision Making
* Risk Management * Policy Development and
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Reduction Actions

Conduct Assessment « Policy Evaluation
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* Risk
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Economic, Regulatory, Social and Other Factors Can Play a Role in the Decision Process
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Step 1 Previous Estimates

Estimate the Relationship between establishment Relationship between Salmonella and

variations in FSIS-Inspection Activities and Campylobacter Contamination on poultry and human
frequency of Salmonella and Campylobacter illness.

positives on Poultry carcasses * Uses CDC data and FSIS analyses

Step 2
Predict the Effect of Increasing Specific Inspection Activities Using the Relationship Estimated in

Step 1

e Predictions are made for scenarios (“what ifs”) with a range for the number of the four different
inspection procedures (SP, SNP, U and NC)

e Scenarios are based on the number of the different procedures performed in HIMP vs non-HIMP
poultry establishments

OUTPUT
Estimated Annual Number of Illnesses from Salmonella
and Campylobacter under different inspection scenarios
(for example, increased off-line inspection tasks)
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