LETTERS OF RECOMMENDATION (from First Aid for the Match):
· You should look for the following characteristics in all your letter writers if possible.  He or she should be someone who:

· Will write you a strong letter

· Knows you well in the clinical setting

· Is well-established in the field (in order of desirability; chairman, professor, clinical instructor)

· Works in your specialty choice or in a related field

· Trained at or is well-known at your top-choice program

· If given a choice of a letter from a well-connected figure who does not know you well, or from a lesser-known attending who is familiar with you and your work, give priority to the person who knows you better.

· Letters from research mentors are acceptable if you already have two clinical letters and yosu have a strong interest in doing research in the future.  Make sure it’s from someone with whom you have done considerable work (i.e., more than one summer).

· It borders on excessive, but some applicants actually pick and choose from among five or more letter writers, depending upon the characteristics of each program on their list.

· Less optimal sources of LOR’s:

· Residents

· Preclinical professors

· Family, friends

· Community figures

· Previous employers

· Signs of a strong or weak letter:

	STRONG
	WEAK

	Typewritten on official letterhead and personally signed

Handwritten postscript with political schmoozing a big plus
	Handwritten on plain paper and photocopied

Signed by an assistant or signature photocopied

	Lengthy
	Short

	Detailed description of fund of knowledge, clinical skill, and past performance
	Vague.  Focuses on marginally relevant personality traits or work habits (e.g., “He was punctual and well dressed.”)

	Frequent personal reference
	Lack of familiarity

	Unconditional praise
	Lukewarm praise; qualification of any kind (e.g., but, except, etc.)


Stuff I got from the net on writing letters of recommendation.  Not necessarily true… but might be of help… Good luck!
An important part of the medical residency application process is getting strong letters of recommendation. These reference letters are the residency program director’s insight into your personality and clinical ability. Therefore, the recommendation letters should depict you as a confident, dependable and academically strong physician. Remind the physician writer about your background, accomplishments and medical career goals by giving him a copy of your residency CV and personal statement. Medical Residency applicants can then use the ERAS match system to transmit the recommendation letters to the residency programs of their choice. 
Choosing your physician reference letter writer is a difficult task. Enlist the help of colleagues and senior residents to find the right one. An ideal physician letter writer is one who…  

Has expressed appreciation of your medical work 
Has a good standing in the medical academic community
Is well known to the residency or fellowship program you are applying to
Knows how to write a strong recommendation letter.
Addresses the key points that residency program directors are looking for (see below) 
You can make yourself appear as a serious candidate by requesting your Physician reference letter writers to give your recommendation letter on the official letterhead of the residency program. This ensures that your university affiliation is prominently displayed. 
Generally, letters of recommendation do not say negative statements about you. They all say positive things. As mentioned earlier, there are some key points that medical residency and fellowship program directors look for in a recommendation letter. These include…
Communication and interpersonal skills
Positive points in medical school
Hospital work ethic
Clinical skills and performance during medical rotations
Fund of medical knowledge
Relationship with colleagues and nursing staff
How patients perceive you (like you, easily bond with you)
Medical research experience
Dependability
Level of responsibility
Efficiency and time management
Easy to work with?
Medical Residency Recommendation Letter
Sample:
Dear Residency Program Director: 

I am pleased to write a letter of recommendation for Margaret 
Beaufort who is applying to your family medicine residency program. 
Margaret participated in our 4-week maternal and child health 
elective program in the Department of Family Medicine. 

During the MCH elective Margaret worked closely with the MCH team 
which consists of the resident staff, maternal and child health 
fellows, attendings in family medicine, pediatrics, and obstetrics 
and gynecology. The MCH team cares for over 700 mothers and infants 
per year. During this elective she worked in the outpatient setting 
in a consortium of community health centers serving mostly 
underserved women and children from a variety of cultural 
backgrounds. In the inpatient setting Margaret worked with the team 
in caring for the needs of laboring women and continued to care for 
them on the postpartum floor and cared for their babies in the 
Nursery. Margaret was a very motivated and hard working student and 
by the end of the rotation was serving in the first year resident 
role. She worked extremely well with the residents and fellows and 
was well accepted by the nursing staff. She was a conscientious 
student and showed an excellent fund of knowledge and a willingness 
to go beyond the usual role of students, demonstrating a commitment 
to continuity in caring for her patients. Margaret also participated 
in our MCH fellowship seminar series where we attempt to introduce 
policy level issues focusing on the broader issues facing the 
delivery of MCH care. 

In summary, I highly recommend Margaret Beaufort for residency 
training in family medicine. I think she will be an outstanding 
resident and will positively contribute to whatever residency program 
is able to recruit her. 

Sincerely, 

Richard D. York, M.D.
Not the Letters of Recommendation Too!
OK. You've written a dynamite AMCAS essay and started replying to secondary applications. You're coping with school, research, volunteer commitments, and applications when all of a sudden you get an unexpected curve ball. One of your recommenders says. "I really want to help you get into medical school. Why don't you write the letter of rec and I'll sign it. That way it will emphasize exactly what you think is most important." 
You of course graciously acknowledge the recommender's good intentions and thank him or her for the outstanding idea. Inwardly you panic, curse, and think, "I can't write one more word. When am I going to find the time to do it? And what on earth am I supposed to say?" 
Relax. We'll tell you what a recommender should say. In fact, you can pass these tips on to your recommenders in case they prefer to write the letter themselves, but don't know what to say.  
10 Tips for Recommenders
1. Review a copy of the applicant's personal statement so that your letter of recommendation can dovetail with--not conflict with or duplicate--the rest of the application 
2. Ask the applicant to supply you with additional information like a résumé. 
3. Describe your qualifications for comparing the applicant to other applicants. 
· I have been teaching for twenty years and have advised approximately 450 students on independent research projects over the last five years. 
· I have personally supervised ten interns every summer for the last five years plus worked with over two hundred college students in the Big Medical Center ER. 
4. Discuss how well you know the applicant. 
· I was able to get to know Mr. Doe because he made it a point to attend two of my sections every week when only one was required. 
· Ms. Smith did research in my laboratory for two years, and I worked very closely with her. 
5. Choose two to three qualities that you observed in the applicant. 
· Jane has a rare blend of top research, analytical, and interpersonal skills. 
· The combination of tenacity, willingness to help, and good communications skills found in Mr. Doe is truly unique. 
6. In discussing those qualities, support your statements with specific instances in which he or she demonstrated those attributes. Be as concrete and detailed as possible 
· He is the only student I ever had who came to all my office hours as part of a relentless--and successful--drive to master biochemistry. He was one of just ten percent in the class to receive an A. 
· Because of Jane's research and communications skills, I didn't hesitate to ask her to monitor epileptic patients and prepare electrodes to be implanted in their bilateral temporal lobes. Her quality work contributed significantly to a paper we co-authored and presented to the Society for Neuroscience. 
7. Try to quantify the student's strengths or rank him or her vis-à-vis other applicants that you have observed. 
· He was in the top 10% of his class. 
· She has the best research skills of any person her age that I have ever supervised. 
8. Avoid generalities and platitudes. 
9. Include some mild criticism, typically the flip-side of a strength. 
· The only fault I have encountered in him is his retiring nature. His modesty sometimes hides a young man of remarkable sensitivity and broad interests. 
· Occasionally, her fortitude and persistence can turn into stubbornness, but usually her good nature and level-headedness prevail. 
10. Discuss the applicant's potential in his or her chosen field. 
· I enthusiastically recommend Mr. Doe to your medical program. This well-rounded student will be a fine, compassionate doctor. 
· With her exceptional interpersonal and research skills, Ms. Smith will be an outstanding doctor and a credit to the medical school she attends. 
Sample:
To Whom It May Concern:

This serves as a letter of reference for Dr. Martin Kaye, Ph.D., who has applied for an administrative position at your company, Healthcare Systems. It is my honor to recommend Dr. Kaye. I have known him since January 1994. I became his administrative supervisor upon my employment at County Medical Center. 
Dr. Kaye has been the Chief of Psychology Service here for ten years. He has demonstrated outstanding talents in both administrative/ managerial as well as clinical practice spheres. He has a reputation as a superb manager of the mental health program at this center. 

Revealing of his administrative abilities, Dr. Kaye took the initiative to significantly enlarge the substance abuse treatment program (in-patient, day hospital, and outpatient) and the mental health outpatient clinic program. He was able to greatly increase staffing and funding for these services. Consequently the hospital was able to construct an entire new building, devoted exclusively to these programs, a few years ago. As Chief of the Psychology Service, Dr. Kaye has demonstrated uncanny skill in selection of staff and interns. These employees and trainees continue to practice successfully to this day. 

Dr. Kaye has also distinguished himself as a superb clinician, working in his profession over two decades: ten years here and ten years in a previous, similar setting. His competence, compassion and ethics as a psychologist are exemplary. In providing a broad spectrum of psychological assessment and treatment, he has more than proven his ability to lead a large and complex mental health care system. 

As a clinician, Dr. Kaye also devoted much time recently to developing an outstanding Anger Management Program, a special area of interest which has become in demand in modern American society for obvious reasons. His skill diagnosing and treating Post-traumatic Stress Disorder and other disorders is remarkable. He regularly lectures on these topics to other mental health professionals. Dr. Kaye also provides excellent consultations to inpatient psychiatry and medical-surgical units of this center.

His commitment to education and teaching is highlighted by his early development of the Psychology Internship Program for trained individuals who have completed coursework to qualify for doctoral degrees in psychology. In this capacity he had to develop a seminar curriculum, schedule clinical assignments, arrange for supervision (by himself and others), and coordinate with their doctoral departments at several universities. The supplementary services of these interns do greatly benefit the medical center and its patients. This program had to gain official approval by the American Psychological Association; it thus affords much prestige for our medical center in addition to providing required training for future licensed psychologists. 

Fortunately, too, Dr. Kaye's amalgamation of administrative and clinical skills comes "packaged" in a wonderfully friendly, witty, sincere and caring human being. His personality is delightful. He is sensitive, flexible, respected and admired by patients, peers, subordinates and superiors alike. He shines with a humility that belies his intellectual brilliance.

I am deeply impressed by Dr. Kaye and recommend him unhesitatingly. I am confident that, if selected for your vacancy, he would provide the same high level of service and commitment. If you have any questions or wish to speak further about Dr. Kaye, please feel free to call me at 443-887-2345.

Sincerely,
Donald Stern, Ph.D. 
Writing the Letter Yourself

When requesting a letter of recommendation, don't be surprised if your instructor or supervisor hands the forms back to you and says, "Sure, why don't you go ahead and write the first draft yourself, and I'll revise it and sign at the bottom."

Chances are, that person will already be handling (or dodging) a large number of such requests, and in addition busy schedules sometimes call for letter-writing delegation. This is particularly true within professional settings, where employees are expected to carry out self-evaluations. 

You might at first find the assignment rather awkward, but this is a great opportunity to make sure the letter matches your goals and effectively highlights your most relevant achievements. When preparing to write a draft for your own letter of recommendation, keep a few things in mind:

Balance praise with candidness. Many people feel uncomfortable praising themselves. If you are the shy type, cast aside your timidity and try to be objective about your accomplishments. Letters of recommendation are, by definition, laudatory: so grab a sheet of paper and make a list of your good qualities. On the other hand, don't completely discard modesty and err on the side of pure, distilled self-praise: your supervisor might not agree that you are indeed "superhumanly brilliant", and anyway admissions readers are much keener on candid, well-balanced letters than ones rife with superlatives. 

Pick wisely and discard the fluff. Writing your own letter of recommendation is not unlike putting together your resume: you must choose your accomplishments carefully. A letter that highlights two or three specific qualities, accomplishments, and achievements is far stronger than one that covers all your positive traits. If you are having trouble paring down the content, ask a friend or colleague to look over the text and pick out the most impressive points.

Maintain credibility. Concentrate on making the letter believable. This doesn't mean just sticking with the facts; it means finding a voice that accurately portrays you from the recommendation writer's perspective. Remember that the letter must be stylistically different from your other submitted written work. Vary your vocabulary, adapt expressions, and generally avoid phrasing things exactly as you did, say, in your personal statement or cover letter.

Avoid redundancy. Don't repeat accomplishments that have been described in detail elsewhere in your application. The letter should support your main accomplishments rather than merely rehash your resume. Write about these accomplishments in a new light, expanding on areas where you did not have the opportunity to elaborate on elsewhere in the application or cover letter.

Writing the Letter

Once you have enough information to actually write the letter, set aside anywhere from an hour or two to write it. Remember that, if the applicant needs five versions of the letter (say, for five different graduate programs), you don't necessarily need to write five separate letters. Application forms usually request the same type of information, and you simply need to create variations based on a template.
MAKE A LIST
A great first step is to jot down a list of keywords and key phrases -- accomplishments and qualities -- you want to address within the letter. Such a list will help you avoid the most common mistake made in these letters: vague, metaphoric writing. Anchor your writing to specific images and anecdotes; provide concrete, convincing evidence. 
Classify your keywords into: 
· professional/academic qualities  
Is this person a leader?
Is this person a strong team player? 
Is this person a keen analytical thinker?
Is this person capable of conducting sophisticated research?
· specific skills 
Strong communication skills?
Fluency in certain languages?
· personal qualities  
Does this person get along with peers? 
Does this person have a good sense of humor?
· past accomplishments  
What are the principal two or three accomplishments this person has achieved under my guidance?
· weaknesses 
What are some points this person must address to advance his/her career?
How well does this person learn from past mistakes?
· future potential  
What do I believe this person is capable of achieving?
Letters of recommendation vary widely in content and form, but solid letters contain a number of common traits. Here below is an outline for a well-structured letter that covers all main points. 
INTRODUCTION
First Paragraph: Introduce Yourself
Begin the letter by clearly stating your position, where you work, your relationship to the applicant, and how long you have known and/or worked with the applicant. 
Second Paragraph: Give Your General Impression of the Applicant
BODY
Third Paragraph: Applicant Quality # 1
State the applicant's most noteworthy quality, and support that claim with a specific anecdote. For instance, you might say that Samantha is, first and foremost, a born leader; then, support that statement by telling about the time Samantha took the initiative to form a task force to deal with a glitch in the company's computer accounting system. 
Fourth Paragraph: Applicant Quality # 2
Again, state your claim with specific anecdotes and concrete examples.
CONCLUSION 
Sixth Paragraph: State why you think the applicant's plans suit him/her.
Seventh Paragraph: State how you think the applicant will contribute to the program or company. 
Last Paragraph: Strongly reaffirm your confidence in the applicant's abilities and conclude by telling the readers they should feel free to contact you in case they need more information. Don't forget to include your contact information beneath your signature and name. 
NOTES ABOUT THE FORMAT AND LENGTH: 
Don't handwrite the letter; type it. Handwriting a letter is a sign that you are not serious about the task and will reflect poorly on the applicant.
Remember to use official letterhead, to sign the letter, and to include both complete contact information. When you have folded the letter and put it in an envelope, sign across the seal. 
The length of letters of recommendation varies greatly, but five paragraphs is usually the minimum. On the same note, don't go overboard and churn out seven pages, even if you are highly enthusiastic about the candidate. Choose your content wisely, and remember that a concise letter is usually more effective than an overly verbose one. 
