Membership Recruitment and Retention—An Action Plan
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Question

Who do we
asl?

Resources

Outcomes

Time Frame
to complete
task

What is happening in our marketplace and how do we gather that information?
What are other women’s groups doing in our community?

Who are our members? What do we know about them? Demographics?

What are the trends in our areas!?

What kind of advertising will help us be successful? Once we know our
membership we can decide the best way to reach them.

What events/activities make us attractive to new and long term members?

How do we evaluate our product! What is our product: advocacy, community
service, education, social, etc....?

Did we reach our target goals? What are our goals? XX number of events, XX
number attending, changes in policy, impact in our community, etc....

Assessment
I. What do we do with this information?
2. How do we change current behavior?
3. How do we identify leaders?
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