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Business Plan: 2012-2014 
An enduring community, celebrating and enriching our culture 
through music.  
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A	  Message	  from	  the	  Chair	  of	  the	  Board	  
Back	  to	  top	  
	  
Dear	  Friends	  of	  the	  Deep	  Roots	  Music	  Cooperative:	  
	  
If	  you’re	  like	  most	  people,	  you	  probably	  know	  us	  –	  and	  hopefully	  love	  us	  –	  for	  our	  one-‐of-‐
a-‐kind	  live	  music	  events.	  For	  our	  concerts.	  For	  our	  programs.	  For	  the	  annual	  Deep	  Roots	  
Music	  Festival,	  and	  all	  the	  amazing	  things	  that	  are	  derived	  from	  it:	  community	  
collaboration,	  a	  recognition	  of	  shared	  values,	  and	  a	  true	  sense	  of	  oneness	  with	  each	  other.	  
	  
Celebrating	  our	  Roots,	  one	  might	  say.	  
	  
These	  are	  the	  things	  we’ve	  brought	  proudly	  to	  the	  Deep	  Roots	  community	  and	  the	  
Annapolis	  Valley	  since	  2003.	  We	  love	  doing	  it,	  and	  that’s	  why	  our	  volunteer	  team	  
collectively	  contributes	  thousands	  of	  volunteer	  hours	  each	  year.	  We	  do	  it	  because	  of	  the	  
way	  our	  audiences	  (you)	  feed	  our	  souls,	  and	  the	  souls	  of	  every	  Deep	  Roots	  performer.	  We	  
will	  continue	  to	  do	  this.	  
	  
Beneath	  all	  the	  fun	  and	  outward	  celebration,	  there	  lies	  a	  business	  model	  that	  also	  requires	  
nurturing.	  That	  is,	  a	  process	  for	  generating	  revenues	  (by	  providing	  social	  and	  economic	  
value),	  managing	  expenses,	  and	  ensuring	  organizational	  sustainability.	  Only	  through	  
tending	  to	  our	  business	  model	  can	  we	  put	  ourselves	  in	  a	  position	  to	  succeed	  in	  the	  future,	  
and	  keep	  bringing	  you	  the	  music	  and	  programming	  you’ve	  grown	  to	  love.	  	  
	  
That’s	  why	  we’ve	  spent	  the	  past	  six	  months	  working	  on	  a	  three-‐year	  operational	  business	  
plan	  that	  will	  guide	  us	  methodically	  towards	  the	  achievement	  of	  our	  vision.	  And	  now	  –	  as	  
you	  contemplate	  your	  potential	  contributions	  to	  our	  Cooperative	  –	  we	  invite	  you	  to	  get	  to	  
know	  us	  just	  a	  little	  better.	  In	  this	  report,	  you’ll	  discover	  what	  we’re	  all	  about	  (hint:	  it’s	  
much	  bigger	  than	  just	  hosting	  concerts),	  what	  programs	  will	  help	  us	  get	  there,	  and	  what	  
role	  we	  intend	  to	  play	  in	  the	  community.	  Along	  the	  way,	  you’ll	  also	  learn	  many	  fascinating	  
things	  you	  probably	  don’t	  know	  about	  the	  work	  we	  do.	  
	  
If	  you	  share	  our	  vision,	  then	  we	  want	  to	  hear	  from	  you	  –	  we	  will	  always	  find	  a	  meaningful	  
way	  for	  you	  to	  contribute.	  
	  
Sincerely,	  
	  
	  
	  
Colby	  Clarke	  
Chair,	  Deep	  Roots	  Music	  Cooperative	  
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Deep	  Roots	  Strategic	  Overview	  
Back	  to	  top	  
	  
The	  Deep	  Roots	  Music	  Cooperative	  is	  an	  artistic	  community	  dedicated	  to	  the	  growth	  and	  
development	  of	  musical	  knowledge,	  appreciation	  and	  artistry.	  Operating	  in	  the	  Annapolis	  
Valley	  of	  Nova	  Scotia,	  the	  Cooperative	  delivers	  educational	  programming	  for	  youth,	  career	  
support	  for	  local	  artists,	  concerts	  and	  an	  annual	  festival	  involving	  national	  and	  
internationally	  known	  acts.	  	  
	  
In	  2010,	  the	  Deep	  Roots	  Music	  Cooperative	  undertook	  a	  planning	  process	  that	  confirmed	  
the	  following	  as	  key	  elements	  of	  its	  long-‐term	  strategic	  outlook.	  
	  
Vision	  
An	  enduring	  community,	  celebrating	  and	  enriching	  our	  culture	  through	  music.	  

	  
Mission	  
To	  create	  meaningful	  connections	  between	  cultures,	  community	  groups,	  artists	  and	  
audiences	  by	  offering	  music-‐related	  events,	  programs,	  and	  an	  annual	  festival.	  
	  
Guiding	  Principles,	  Beliefs,	  and	  Values	  
Activities,	  projects	  and	  programs	  of	  the	  Deeps	  Roots	  Music	  Cooperative	  are	  guided	  by	  the	  
following	  values,	  beliefs	  and	  principles.	  	  
	  
• Deep	  Roots	  is	  an	  enduring	  community:	  This	  is	  defined	  by	  the	  following:	  A	  group	  of	  

individuals	  united	  under	  the	  Deep	  Roots	  Music	  Cooperative	  that	  shares	  a	  love	  of	  music	  
and	  the	  relationships	  it	  helps	  create.	  

	  
• An	  abiding	  respect	  for	  people,	  land	  and	  culture:	  We	  treat	  each	  other	  with	  respect	  and	  

kindness,	  accepting	  differences	  and	  nurturing	  both	  personal	  and	  collective	  growth.	  A	  
spirit	  of	  environmental	  responsibility	  is	  central	  to	  all	  our	  activities.	  	  

	  
• The	  importance	  of	  music:	  Above	  all	  else,	  music	  is	  ‘the	  glue'	  that	  binds	  the	  Cooperative	  

and	  unites	  its	  members.	  The	  elevated	  importance	  of	  music	  does	  not	  preclude	  Deep	  
Roots	  from	  incorporating	  other	  important	  cultural	  aspects	  that	  share	  a	  connection	  
with	  the	  musical	  events,	  aspects	  such	  as	  visual	  arts,	  performing	  arts,	  spoken	  word	  -‐	  
but	  music	  is	  our	  top	  priority.	  

	  
• The	  development	  and	  promotion	  of	  our	  local	  area:	  The	  support	  and	  promotion	  of	  local	  

artists	  is	  important	  to	  us.	  We	  also	  believe	  in	  supporting	  local	  businesses	  and	  cultural	  
organizations.	  
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• Cultural	  affirmation	  and	  relationship	  building:	  Coming	  together	  as	  one	  human	  family	  
we	  share	  songs,	  stories,	  customs	  and	  traditions.	  We	  encourage	  cross-‐	  cultural	  
collaboration	  and	  affirm	  the	  importance	  of	  Nova	  Scotia’s	  four	  founding	  cultures	  
(Aboriginal,	  Acadian,	  European	  and	  African-‐Canadian)	  

	  
• Consistent	  promotion	  of	  artistic	  growth	  and	  creativity:	  We	  work	  together	  to	  foster	  an	  

environment	  that	  invites	  learning	  and	  growth,	  thereby	  supporting	  artistic	  
development	  and	  infrastructure	  through	  education	  and	  outreach.	  	  

	  
• Accountability:	  We	  develop	  quality	  musical	  programs	  rooted	  in	  effective	  planning	  and	  

implementation	  processes.	  We	  are	  fiscally	  responsible	  and	  adhere	  to	  sound	  
management	  principles.	  

	  
• Celebration:	  We	  have	  fun	  and	  celebrate	  with	  each	  other.	  We	  welcome	  guests	  and	  do	  

all	  we	  can	  to	  ensure	  their	  visit	  is	  enjoyable	  and	  entertaining.	  	  
	  

Strategic	  Goals	  
	  

1) To	  celebrate	  the	  musical	  and	  cultural	  heritage	  of	  the	  Deep	  Roots	  Community	  
	  

2) To	  create	  meaningful	  connections	  between	  cultures,	  community	  groups,	  artists	  
and	  audiences	  

	  
3) To	  enable	  the	  cultivation	  and	  growth	  of	  local	  music	  and	  artistic	  talent	  

	  
4) To	  enrich	  the	  local	  culture	  and	  quality	  of	  life	  by	  bringing	  global	  musical	  acts	  to	  the	  

Annapolis	  Valley	  
	  

5) To	  play	  a	  role	  in	  building	  a	  long-‐term	  musical	  and	  artistic	  infrastructure	  in	  the	  
Annapolis	  Valley	  
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Key	  Events,	  Programs	  and	  Offerings	  
Back	  to	  top	  
	  
The	  Canadian	  Deep	  Roots	  Music	  Festival	  
Our	  annual	  festival	  is	  recognized	  as	  one	  of	  Nova	  Scotia’s	  ‘Signature	  Festivals’.	  It	  is	  well	  
supported	  by	  local	  audiences	  and	  attracts	  festival-‐going	  guests	  from	  as	  far	  away	  as	  
Australia.	  The	  Festival	  program	  blends,	  balances	  and	  celebrates	  local	  and	  visiting	  artists,	  
and	  encourages	  meaningful	  connections	  between	  artists	  and	  audiences.	  There	  is	  
something	  for	  everyone	  during	  the	  four-‐day	  event,	  which	  is	  held	  on	  the	  last	  full	  weekend	  
in	  September,	  and	  includes	  a	  Thursday	  night	  gala,	  educational	  seminars	  and	  participatory	  
workshops,	  intimate	  concerts	  in	  smaller	  venues,	  late	  night	  events	  and	  main	  stage	  concerts.	  
On	  Sunday	  the	  Festival	  wraps	  up	  with	  a	  Sing-‐along	  Concert	  and	  the	  Festival	  Finale.	  Paid	  
attendance	  for	  the	  Festival	  has	  ranged	  from	  1,000	  to	  4,500.	  

	  
Concerts	  	  
In	  keeping	  with	  our	  goal	  to	  develop	  the	  local	  music	  scene	  and	  build	  community	  capacity,	  
the	  Cooperative	  holds	  concerts	  and	  events	  throughout	  the	  year.	  Our	  capacity	  to	  put	  on	  
such	  events	  is	  growing	  as	  we	  gain	  experience	  in	  support	  roles.	  An	  example	  of	  this	  type	  of	  
concert	  is	  the	  Blossom	  Blues	  Concert	  that	  took	  place	  in	  May	  2011.	  This	  event	  was	  
presented	  to	  a	  sell-‐out	  audience	  (1,400)	  during	  the	  Annapolis	  Valley’s	  annual	  Apple	  

The	  Deep	  Roots	  Music	  Festival	  is	  a	  one-‐of-‐a-‐kind	  integration	  of	  music,	  culture,	  community,	  and	  
people.	  It	  has	  been	  -‐	  and	  will	  continue	  to	  be	  -‐	  the	  cornerstone	  of	  the	  Cooperative.	  



	   6	  

Blossom	  Festival.	  The	  Town	  of	  Wolfville	  had	  long	  been	  without	  a	  major	  musical	  event	  
during	  this	  Festival	  and	  was	  very	  supportive	  of	  Deep	  Roots	  taking	  the	  initiative	  to	  plan	  and	  
organize	  one.	  We	  saw	  an	  opportunity	  to	  showcase	  regional	  musicians	  who	  would	  
demonstrate	  their	  musical	  talents	  individually	  and	  in	  collaboration	  to	  a	  new	  audience.	  Our	  
first	  Blossom	  Blues	  Concert	  brought	  together	  two	  of	  the	  best	  acts	  based	  in	  Eastern	  Canada	  
-‐	  Matt	  Andersen	  and	  The	  Hupman	  Brothers	  Band.	  
	  
Education	  and	  Outreach	  
In	  all	  that	  we	  do	  we	  work	  together	  to	  foster	  an	  environment	  that	  invites	  learning	  and	  
growth.	  Through	  education	  and	  outreach	  we	  support	  development	  of	  artistic	  talent	  and	  
the	  local	  arts	  and	  performance	  infrastructure.	  In	  addition,	  Deep	  Roots	  volunteers	  are	  
learning	  by	  doing.	  Throughout	  its	  existence	  Deep	  Roots	  has	  helped	  to	  hone	  the	  skills	  of	  
performers,	  stage	  managers,	  sound	  and	  lighting	  technicians,	  photographers,	  writers	  and	  
arts	  administrators.	  Our	  teams	  are	  comprised	  of	  top	  industry	  professionals	  and	  well-‐
screened,	  well-‐matched	  volunteers	  who	  are	  eager	  to	  challenge	  themselves	  and	  grow.	  
	  
The	  goal	  of	  our	  Education	  and	  Outreach	  programs	  has	  been	  to	  promote	  both	  theoretical	  
and	  experiential	  learning	  about	  musical	  culture	  and	  heritage,	  music	  and	  the	  music	  
industry.	  Two	  such	  programs,	  Artists	  at	  Acadia	  and	  Take	  Root,	  are	  held	  during	  our	  Festival.	  
The	  Emerging	  Artists	  program	  and	  Rock	  Camp	  take	  place	  at	  other	  times	  in	  the	  year.	  

Song-‐Writing	  Projects	  
Deep	  Roots	  has	  secured	  funding	  and	  engaged	  beloved	  CBC	  songwriter	  James	  Gordon	  to	  
run	  two	  different	  weeklong,	  song-‐writing	  workshops	  with	  children.	  The	  Wolfville	  School	  
project	  culminated	  in	  a	  concert	  at	  the	  school	  and	  the	  recording	  of	  a	  CD,	  which	  all	  the	  
students	  received,	  and	  the	  school	  sold	  as	  fund-‐raisers.	  The	  second	  camp	  was	  with	  Valley	  
Aboriginal	  youth	  who	  wrote	  songs	  in	  their	  Native	  language	  and	  performed	  them	  in	  the	  
Sunday	  concert	  at	  the	  Deep	  Roots	  Music	  Festival.	  
	  
Master	  Classes	  
Deep	  Roots	  has	  consistently	  been	  able	  to	  fill	  a	  weekend	  master	  class	  with	  artists	  like	  Scott	  
MacMillan	  (guitar),	  Michael	  Pickett	  (harmonica)	  and	  Erin	  Costello	  (voice).	  
	  
Artists-‐at-‐Acadia	  
The	  Artists-‐at-‐Acadia	  program	  presents	  performers	  as	  guest	  speakers	  for	  master-‐classes	  
with	  Acadia	  students	  and	  the	  general	  public.	  We	  have	  been	  proud	  to	  present	  our	  Festival	  
performers	  “up	  close	  and	  personal”	  through	  this	  partnership	  with	  Acadia	  University.	  
	  
Take	  Root	  
The	  Take	  Root	  program	  is	  a	  series	  of	  intergenerational	  participatory	  workshops	  and	  
performances	  at	  the	  Festival.	  Dancing,	  singing,	  drumming,	  working	  collaboratively	  with	  
giant	  puppets,	  crafts	  and	  instrument-‐making,	  and	  a	  colourful	  parade	  down	  Main	  Street	  all	  
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serve	  to	  give	  Deep	  Roots	  guests	  a	  personal	  experience	  of	  making	  music.	  An	  important	  
feature	  of	  this	  programming	  has	  been	  to	  make	  it	  available	  at	  no	  charge	  so	  that	  people	  of	  
all	  social	  backgrounds	  and	  ages	  can	  participate.	  
	  
Emerging	  Artists	  
In	  2009,	  Deep	  Roots	  launched	  our	  Emerging	  Artists	  series	  of	  industry	  workshops	  for	  
emerging	  talent.	  Musicians,	  singer-‐songwriters,	  bands	  and	  instrumentalists	  between	  the	  
ages	  of	  14	  and	  25	  submit	  an	  application	  form,	  a	  description	  of	  their	  music	  background,	  and	  
an	  audio	  recording	  including	  at	  least	  one	  original	  composition.	  The	  program	  offers	  “boot	  
camp”	  workshops	  led	  by	  local	  professional	  musicians	  and	  cultural	  workers	  that	  cover	  a	  
spectrum	  of	  artistic	  and	  management	  issues	  such	  as	  song	  writing,	  performance	  skills,	  
promotion,	  funding,	  staging	  and	  contracts.	  The	  program	  wraps	  up	  with	  a	  showcase	  of	  
performances	  by	  the	  participants.	  
	  
Rock	  Camp	  
Rock	  Camp	  is	  a	  4-‐day	  seminar	  covering	  song	  writing,	  performing	  and	  recording.	  It	  is	  
targeted	  towards	  those	  aged	  14	  and	  above	  with	  at	  least	  one	  year	  of	  experience	  playing	  an	  
instrument.	  The	  camp	  offers	  an	  opportunity	  for	  them	  to	  expand	  and	  refine	  their	  abilities,	  
and	  ends	  with	  a	  live	  performance	  to	  showcase	  their	  work	  and	  talent.	  	  
	   	  

The	  Annapolis	  Valley-‐based,	  ECMA	  Award-‐winning	  Hupman	  Brothers	  Blues	  Band	  have	  been	  frequent	  
Deep	  Roots	  performers.	  
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Audience	  Profile	  and	  Target	  Markets	  
Back	  to	  top 

	  
The	  Deep	  Roots	  Music	  Cooperative	  primarily	  serves	  the	  Annapolis	  Valley,	  drawing	  60%	  of	  
its	  audience	  from	  the	  valley	  region	  (generally	  defined	  as	  the	  corridor	  between	  Windsor	  
in	  the	  east	  and	  Digby	  in	  the	  west).	  A	  further	  30%	  come	  from	  other	  parts	  of	  Nova	  Scotia	  
and	  smaller	  portions	  from	  across	  North	  America,	  as	  confirmed	  by	  a	  survey	  conducted	  
during	  the	  2010	  Deep	  Roots	  Music	  Festival.	  Other	  programs	  run	  by	  the	  Cooperative	  such	  
as	  the	  Emerging	  Artists	  Program	  reach	  a	  wider	  audience,	  attracting	  the	  notice	  of	  young	  
musicians	  as	  far	  away	  as	  western	  Canada,	  the	  northeastern	  USA	  and	  Europe.	  Most	  
events	  presented	  by	  the	  Cooperative	  take	  place	  within	  the	  Town	  of	  Wolfville,	  
predominantly	  on	  the	  campus	  of	  Acadia	  University,	  however,	  events	  held	  in	  the	  areas	  
surrounding	  Wolfville	  have	  been	  well	  received	  and	  will	  hopefully	  continue	  to	  increase	  in	  
the	  future.	  
	  
Although	  there	  is	  no	  clear	  statistical	  profile	  available,	  we	  believe	  that	  Deep	  Roots’	  
audiences	  share	  the	  following	  characteristics:	  
	  
• Above	  average	  educational	  attainment	  
• Slightly	  older	  than	  the	  general	  population	  (the	  2010	  survey	  revealed	  the	  average	  age	  

of	  respondents	  to	  be	  50	  years	  of	  age)	  
• Connected	  to	  multiple	  community-‐based	  organizations	  
• Frequent	  “live	  music”	  events	  
• Buy	  local	  and	  pay	  for	  music	  simply	  to	  support	  the	  artist	  
• Attend	  one	  or	  more	  other	  arts	  or	  fine	  arts	  events	  during	  the	  year	  
• Engaged	  with	  social	  media	  
	  
Deep	  Roots	  audiences	  can	  be	  categorized	  as	  follows:	  
	  
Working	  Professionals	  
Individuals	  and	  families	  who	  live	  and	  work	  in	  the	  Annapolis	  Valley,	  many	  of	  whom	  have	  
chosen	  to	  reside	  here	  based	  on	  the	  above-‐average	  level	  of	  art	  and	  culture	  opportunities	  
	  
Local	  Retirees	  
Individuals	  who	  are	  enjoying	  their	  retirement	  years	  by	  increasingly	  consuming	  local	  
offerings	  in	  arts,	  food	  and	  culture	  
Acadia	  Students	  
Those	  currently	  enrolled	  as	  students	  at	  Acadia	  University	  
	  
Performing	  Arts	  Enthusiasts	  
The	  small	  percentage	  of	  the	  population	  with	  extensive	  engagement	  in	  the	  arts 
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Key	  Sponsors	  &	  Community	  Partnerships	  
Back	  to	  top	  
	  
Each	  year,	  the	  Deep	  Roots	  Music	  Cooperative	  is	  supported	  by	  numerous	  individuals	  and	  
organizations	  that	  take	  pride	  in	  participating	  in	  a	  unique	  music	  experience	  in	  Nova	  Scotia's	  
picturesque	  Annapolis	  Valley.	  The	  Town	  of	  
Wolfville,	  Kings	  County	  and	  Acadia	  University	  
are	  major	  sponsors.	  The	  success	  of	  the	  
Cooperative	  depends	  upon	  the	  support	  of	  
these	  sponsors,	  many	  local	  businesses	  and	  
hundreds	  of	  dedicated	  volunteers.	  The	  Deep	  
Roots	  Board	  of	  Directors	  and	  its	  various	  
committees	  work	  throughout	  the	  year	  on	  an	  
array	  of	  activities	  such	  as	  programming,	  
administration,	  education,	  publicity	  and	  
fundraising.	  
The	  Deep	  Roots	  Music	  Cooperative	  is	  
committed	  to	  working	  with	  each	  sponsor	  to	  
help	  ensure	  a	  satisfactory	  level	  of	  
acknowledgement.	  Our	  sponsorship	  program	  
provides	  opportunities	  to	  gain	  exposure	  before	  
and	  during	  our	  events	  and	  to	  develop	  special	  
promotions.	  The	  Deep	  Roots	  Team	  looks	  
forward	  to	  collaborating	  with	  sponsors	  to	  
guarantee	  the	  recognition	  they	  deserve	  in	  
return	  for	  their	  continued	  support.	  Sponsor	  
benefits	  include,	  but	  are	  not	  limited	  to,	  
festival/event	  signage,	  stage	  naming	  rights,	  
program	  booklet	  advertising,	  MC	  recognition,	  
guest	  passes,	  and	  tax	  receipts.	  A	  variety	  of	  

sponsorship	  contribution	  packages	  are	  available	  
including	  Partners,	  Patrons,	  Builders,	  
Contributors	  and	  Friends.	  Examples	  of	  
organizations	  that	  have	  consistently	  
contributed	  to	  Deep	  Roots	  include	  Nova	  Scotia	  Liquor	  Corporation,	  Paddy's	  Pub,	  JustUs!	  
Coffee	  Roasters,	  89.3	  K-‐Rock	  and	  Domaine	  De	  Grand	  Pré.	  	  
	  

	  

	  

Deep	  Roots	  Music	  Cooperative	  has	  worked	  hard	  to	  earn	  the	  
support	  of	  many	  local	  sponsors,	  including	  JustUs!	  Coffee.	  The	  
Cooperative	  will	  continue	  to	  look	  for	  strategic	  partnerships	  in	  our	  
region.	  
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Metrics,	  Milestones	  and	  Fast	  Facts	  
Back	  to	  top	  
	  
Deep	  Roots	  “fast	  facts”	  for	  the	  2010	  year:	  

§ Paid	  festival	  attendance:	  2,900	  
§ Participation	  in	  non-‐Festival	  programming:	  1,200	  
§ Number	  of	  unique	  Festival	  events:	  32	  
§ Number	  of	  non-‐Festival	  events:	  11	  
§ Number	  of	  current	  Cooperative	  members:	  1,400	  
§ Countries	  represented	  at	  Festival:	  6	  	  

(Canada,	  United	  States,	  Britain,	  Ireland,	  New	  Zealand,	  Mali)	  
§ Number	  of	  acts:	  25	  
§ Number	  of	  volunteers:	  175	  
§ Number	  of	  volunteer	  hours:	  4,000+	  	  

PARTIAL	  LIST	  OF	  ARTISTS	  DEEP	  ROOTS	  HAS	  HOSTED	  
Joel	  Plaskett	   Mary	  Gauthier	   Andrew	  White	  
Hupman	  Brothers	  Blues	  
Band	  

Coco	  Love	  Alcorn	   Harry	  Manx	  

Carlos	  del	  Junco	   Peter	  Case	   AJ	  Croce	  
Ken	  Whitely	   Matt	  Andersen	   Rose	  Cousins	  
Ndidi	  Onukwulu	  and	  
Madagascar	  Slim	  

Genticorum	   Ana	  Egge	  

Vishten	   Hot	  Club	  of	  Cowtown	   Jayme	  Stone	  
MacCrimmon’s	  Revenge	   Steve	  Poltz	   Mansa	  Sissiko	  
Gordon	  Stobbe	  and	  Greg	  
Simm	  

Ari	  Hest	   Old	  Man	  Luedecke	  

Gillian	  Boucher	   Aoife	  O’Donovan	  and	  
Kristin	  Andreassen	  

Andru	  Branch	  and	  
Halfway	  Tree	  

Annabelle	  Chvostek	   Ryan	  Cook	  and	  Sunny	  
Acres	  

Ian	  Sherwood	  

Samantha	  Robichaud	   Heather	  Kelday	   Titanic	  Proportions	  
Unisson	   Ariana	  Gillis	   Andy	  and	  Ariana	  
Lovestorm	   Ryan	  Roberts	   Mike	  Aube	  
Ron	  Hynes	   Danny	  Michel	   The	  Dungaree	  Brothers	  
Chas	  Guay	   Michael	  Jerome	  Browne	   Erin	  Costelo	  
Twilight	  Hotel	   Gypsophilia	   The	  Lost	  Tourists	  
Ian	  Sherwood	   Caleb	  Miles	   Kinnie	  Starr	  
Digging	  Roots	   Lake	  of	  Stew	   Tanya	  Davis	  
Der	  Heisser	   	   	  
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Competition,	  Trends,	  &	  Industry	  Outlook	  
Back	  to	  top	  
	  
The	  Deep	  Roots	  Music	  Cooperative	  operates	  under	  the	  arts	  and	  culture	  sector	  umbrella	  
and	  competes	  at	  the	  intersection	  of	  several	  industries:	  

§ Event	  management	  
§ Concert	  promotion	  
§ Entertainment	  
§ Education	  and	  learning	  
§ Community	  development	  
§ Tourism	  

Following	  are	  some	  trends	  with	  potential	  to	  affect	  Deep	  Roots:	  

§ Music	  tourism	  and	  intra-‐provincial	  tourism	  –	  the	  more	  Deep	  Roots	  can	  work	  with	  
the	  local	  industry	  to	  establish	  a	  “market	  cluster”,	  the	  greater	  the	  likelihood	  we	  will	  
draw	  tourists	  from	  outside	  the	  Annapolis	  Valley.	  This	  is	  good	  for	  Deep	  Roots	  and	  
good	  for	  the	  region	  as	  a	  whole.	  
	  

§ Kings	  County’s	  emerging	  food,	  wine	  and	  lifestyle	  culture	  –	  the	  Annapolis	  Valley	  is	  
emerging	  as	  Nova	  Scotia’s	  rural	  capital	  of	  food,	  wine	  culture	  and	  lifestyle.	  The	  
more	  Deep	  Roots	  is	  recognized	  as	  part	  of	  this	  brand,	  the	  greater	  the	  possibility	  we	  
will	  become	  a	  pillar	  of	  the	  community.	  	  
	  

§ Youth	  engagement	  in	  music	  –	  Deep	  Roots	  has	  a	  vested	  interest	  in	  ensuring	  that	  
music	  and	  performing	  arts	  engagement	  grows	  among	  the	  youth	  demographic.	  We	  
believe	  that	  we	  are	  well	  positioned	  to	  be	  a	  leader	  in	  ensuring	  this	  trend	  develops	  
locally.	  In	  keeping	  with	  this	  approach,	  Deep	  Roots	  recognizes	  the	  importance	  of	  
Acadia	  University’s	  continued	  support	  of	  arts	  among	  students.	  
	  

§ Government	  support	  for	  the	  arts	  –	  most	  arts	  organizations	  depend	  on	  
government	  financial	  support	  and	  there	  is	  a	  risk	  that	  this	  may	  decrease	  in	  the	  
coming	  years.	  In	  preparation	  for	  this,	  Deep	  Roots	  is	  taking	  steps	  that	  will	  reduce	  
our	  dependence	  on	  government	  support.	  Overall,	  we	  believe	  that	  now	  and	  in	  the	  
years	  to	  come,	  Deep	  Roots	  will	  be	  recognized	  as	  worthy	  of	  private	  and	  public	  
support.	  
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Deep	  Roots’	  Connection	  to	  the	  Local	  Region	  
Back	  to	  top	  
	  
Kings	  County	  is	  located	  in	  Nova	  Scotia’s	  beautiful	  Annapolis	  Valley	  and	  is	  proud	  to	  be	  a	  
culinary	  and	  cultural	  destination	  of	  Atlantic	  Canada.	  The	  Town	  of	  Wolfville,	  located	  in	  the	  
eastern	  part,	  is	  the	  heart	  of	  Nova	  Scotia’s	  wine	  country.	  With	  a	  uniquely	  dense	  
concentration	  of	  music	  venues	  in	  the	  town	  and	  surrounding	  area,	  Wolfville	  is	  the	  perfect	  
home	  for	  the	  Deep	  Roots	  Music	  Festival	  and	  the	  Deep	  Roots	  Music	  Cooperative.	  Several	  
Annapolis	  Valley	  municipalities	  have	  acknowledged	  this	  as	  a	  potential	  economic	  resource	  
and	  have	  made	  the	  development	  of	  arts	  and	  culture	  related	  economic	  activity	  a	  part	  of	  
their	  ‘Integrated	  Community	  Sustainability	  Plans’	  (ICSPs).	  The	  Town	  of	  Wolfville,	  
Municipality	  of	  the	  County	  of	  Kings,	  Acadia	  University,	  Nova	  Scotia	  Community	  College	  
(Kingstec	  Campus),	  Wolfville	  Farmers’	  Market,	  the	  Wolfville	  Business	  Development	  

Corporation	  (WBDC)	  and	  Acadia	  Cinema	  Co-‐operative	  (Al	  Whittle	  Theatre)	  contribute	  to	  
Deep	  Roots	  throughout	  the	  year.	  
In	  addition,	  2010/11	  saw	  the	  development	  of	  a	  partnership	  with	  Société	  Promotion	  Grand-‐
Pré,	  utilizing	  the	  National	  Historic	  Site	  as	  a	  music	  venue.	  Opportunities	  to	  expand	  on	  this	  
relationship	  will	  be	  explored	  in	  greater	  detail	  as	  this	  site	  has	  recently	  received	  a	  UNESCO	  
World	  Heritage	  Designation	  and	  has	  many	  exciting	  events	  planned.	  Also,	  the	  Kings	  
Regional	  Development	  Agency	  (Kings	  RDA)	  provides	  partnership	  opportunities	  for	  Deep	  
Roots.	  There	  is	  currently	  a	  branding	  strategy	  underway	  for	  eastern	  Kings	  County,	  which	  
makes	  arts	  and	  culture	  a	  part	  of	  the	  overall	  brand	  for	  the	  area.	  Deep	  Roots	  will	  be	  a	  key	  
contributor	  to	  the	  long-‐term	  growth	  of	  this	  sector.	  

Acadia	  University	  has	  acknowledged	  the	  Deep	  Roots	  contribution	  to	  their	  academic	  
community	  through	  such	  programs	  as	  the	  Deep	  Roots	  Music	  Festival	  and	  “Artists	  at	  

	  

Acadia	  University	  –	  set	  in	  picturesque	  Wolfville,	  Nova	  Scotia	  –	  is	  a	  strong	  supporter	  of	  the	  Deep	  Roots	  
Music	  Cooperative,	  and	  makes	  for	  an	  ideal	  setting	  for	  DRMC	  programming.	  
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Acadia”.	  Many	  local	  businesses	  enjoy	  economic	  gains	  due	  to	  the	  activity	  of	  the	  Deep	  Roots	  
Music	  Cooperative.	  This	  is	  especially	  true	  for	  restaurants	  and	  other	  service	  industries	  
during	  the	  Festival.	  Dr.	  Brian	  VanBlarcom,	  a	  business	  professor	  at	  Acadia	  University,	  
describes	  this	  in	  detail	  in	  “Estimating	  the	  Economic	  Impact	  of	  the	  Deep	  Roots	  Festival	  on	  
Kings	  County”.	  This	  document	  is	  summarized	  later	  in	  this	  business	  plan.	  

Deep	  Roots	  has	  an	  on-‐going	  and	  valued	  relationship	  with	  other	  festivals	  such	  as	  the	  
Lunenburg	  Folk	  Harbour	  Festival	  and	  StanFest.	  Deep	  Roots	  has	  also	  become	  a	  member	  of	  
the	  Atlantic	  Presenters	  Association	  and	  Music	  Nova	  Scotia	  and	  has	  taken	  advantage	  of	  
various	  programs	  and	  services	  they	  provide.	  

Relationships	  with	  volunteers	  are	  of	  the	  utmost	  importance	  to	  Deep	  Roots.	  We	  owe	  our	  
existence	  to	  their	  energy	  and	  commitment.	  Volunteers	  provide	  professional	  and	  technical	  
expertise.	  They	  pick	  up	  garbage,	  chauffeur,	  serve	  food,	  put	  up	  posters,	  billet	  artists,	  secure	  
financial	  support	  and	  provide	  an	  enormously	  valuable	  promotional	  and	  publicity	  campaign.	  
Deep	  Roots	  plans	  to	  expand	  on	  these	  relationships	  by	  developing	  improved	  policies	  and	  
procedures	  for	  recruiting,	  managing	  and	  appreciating	  our	  volunteers.	  
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Deep	  Roots’	  Economic	  Impact	  
Back	  to	  top	  
	  
In	  the	  previous	  section	  we	  provided	  an	  account	  of	  Deep	  Roots’	  impact	  on	  its	  stakeholders:	  
that	  is,	  the	  effect	  that	  Deep	  Roots	  has	  on	  the	  social	  and	  cultural	  fabric	  of	  the	  community.	  
This	  is	  why	  non-‐profit	  organizations,	  member-‐driven	  cooperatives,	  and	  social	  enterprises	  
exist.	  	  
In	  2010,	  the	  Deep	  Roots	  Music	  Cooperative	  partnered	  with	  Dr.	  Brian	  VanBlarcom	  (Acadia	  
University	  School	  of	  Economics)	  to	  complete	  a	  comprehensive	  economic	  impact	  study	  of	  
the	  Deep	  Roots	  Music	  Festival	  resulting	  in	  the	  following	  findings:	  

• Direct	  non-‐local	  sponsorship	  for	  the	  2009	  Festival	  totalled	  $22,000	  
• Direct	  spending	  by	  visitors	  injected	  $88,478	  into	  the	  local	  economy	  
• The	  2009	  Deep	  Roots	  Music	  Festival	  resulted	  in	  total	  spending	  of	  $110,000	  
• Total	  spending	  in	  the	  accommodations	  and	  food	  service	  sector	  $42,000	  
• Total	  spending	  in	  recreation	  and	  entertainment	  sector	  $26,000	  
• Total	  spending	  in	  retail	  sector	  $14,000	  
• Total	  per-‐party	  expenditures	  for	  Festival	  attendees	  requiring	  accommodations	  

$861	  
• Total	  per-‐party	  expenditures	  for	  those	  not	  requiring	  accommodations	  $165	  

This	  economic	  impact	  study	  established	  a	  benchmark	  against	  which	  Deep	  Roots’	  future	  
impact	  can	  be	  compared	  and	  has	  demonstrated	  our	  commitment	  to	  monitoring	  and	  
reporting	  our	  economic	  impact	  to	  our	  stakeholders	  and	  partners.	  
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Promotional	  and	  Marketing	  Strategy	  
Back	  to	  top	  
	  
Creative	  marketing,	  promotion,	  public	  relations	  and	  community	  engagement	  is	  at	  the	  
heart	  of	  our	  organization.	  As	  with	  many	  non-‐profit	  organizations,	  Deep	  Roots	  is	  extremely	  
resourceful	  in	  maximizing	  the	  use	  of	  low-‐cost,	  high-‐impact	  marketing	  channels.	  Chief	  
among	  these	  are:	  

• Community	  partnerships	  and	  word	  of	  mouth	  advertising	  
• Active	  social	  media	  (www.facebook.com/deeproots)	  with	  more	  than	  1,200	  fans	  
• Posters,	  print	  media,	  and	  public	  display	  advertising	  
• Media	  relations	  
• Co-‐marketing	  with	  local	  arts	  venues	  and	  restaurants	  

There	  are	  three	  key	  channels	  involved	  in	  
bringing	  our	  product	  to	  the	  market.	  	  

• Online	  ticket	  sales:	  In	  2009,	  Deep	  
Roots	  contracted	  a	  ticket-‐selling	  
agency,	  TicketPro,	  to	  be	  its	  online	  
ticket	  seller,	  garnering	  approximately	  
10%	  of	  ticket	  sales.	  The	  advantages	  of	  
this	  are:	  

1) Accurate	  and	  immediate	  
records	  and	  statistics	  

2) An	  additional	  marketing	  
platform	  

3) A	  reduction	  in	  workload	  for	  
the	  office	  staff/volunteers	  

4) Support	  of	  a	  local	  business	  
that	  is	  the	  Ticket	  Pro	  outlet	  

• Key	  venues:	  	  Acadia	  University,	  Al	  Whittle	  Theatre,	  Festival	  Theatre	  
• Our	  website:	  www.deeprootsmusic.ca	  	  

Finally,	  Deep	  Roots	  will	  examine	  additional	  opportunities	  in	  the	  coming	  years,	  including:	  

• Events	  throughout	  the	  year	  
Although	  the	  Festival	  is	  currently	  our	  flagship	  event,	  year-‐round	  programming	  is	  
also	  part	  of	  our	  mission	  and	  is	  required	  to	  achieve	  our	  goals.	  	  

• Membership	  enhancement	  
We	  are	  working	  on	  high	  impact	  initiatives	  to	  invigorate	  our	  existing	  membership	  
base	  and	  recruit	  new	  members.	   	  
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Sources	  and	  Uses	  of	  Funds	  
Back	  to	  top	  
	  
In	  the	  2011	  fiscal	  year,	  the	  Deep	  Roots	  Music	  Cooperative’s	  revenues	  and	  expenses	  were	  
as	  follows:	  
	  

	  
	  
	  

	  

$33,161	  	  

$28,194	  	  
$52,009	  	  

$12,351	  	  

Deep	  Roots	  Music	  CooperaXve:	  Sources	  of	  
Funds,	  2011	  

Total	  revenue:	  $126,743	  

Provincial	  and	  Municipal	  
Grants	  

Sponsorships	  and	  Donanons	  

Earned	  Revenue	  

Other	  Income	  

$46,981	  	  

$17,523	  	  

$8,583	  	  

$21,466	  	  

$2,733	  	  

$10,093	  	  
$15,844	  	  

Deep	  Roots	  Music	  CooperaXve:	  Uses	  of	  Funds,	  
2011	  

Total	  expenses:	  $123,223	  

Performer	  Fees	  

Other	  Wages	  and	  Fees	  

Office	  Expenses	  

Venues	  and	  Equipment	  

Hospitality	  

Markenng	  and	  PR	  

Other	  Expenses	  
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Key	  Success	  Factors	  and	  Risk	  Factors	  
Back	  to	  top	  
	  
In	  the	  Deep	  Roots	  Music	  Cooperative	  there	  are	  key	  management	  functions	  that	  must	  be	  
done	  effectively	  to	  ensure	  sustainability.	  These	  are:	  

1. Staying	  true	  to	  our	  vision	  and	  mission:	  every	  project,	  program,	  concert	  and	  event	  
must	  be	  closely	  aligned	  with	  our	  vision	  and	  mission.	  

2. Continuously	  delivering	  fresh	  performances	  and	  programs:	  our	  audiences	  depend	  
on	  us	  to	  consistently	  present	  new	  artists,	  musical	  genres	  and	  entertaining	  delivery	  
formats.	  

3. Recruiting,	  engaging	  and	  rewarding	  volunteers:	  without	  our	  energized	  volunteer	  
base	  there	  could	  be	  no	  Deep	  Roots	  Music	  Cooperative.	  

4. Maintaining	  strong	  community	  relationships:	  
we	  are	  first	  and	  foremost	  a	  local	  organization;	  
we	  must	  consistently	  show	  our	  commitment	  
to	  good	  community	  stewardship	  

5. Securing	  appropriate	  sponsors	  and	  
illustrating	  return	  on	  investment:	  although	  it	  
is	  a	  continued	  goal	  to	  be	  financially	  
independent	  and	  self-‐sufficient,	  for	  the	  
foreseeable	  future	  we	  will	  only	  be	  able	  to	  
bring	  our	  unique	  offerings	  to	  the	  market	  with	  
the	  assistance	  of	  sponsorships	  and	  
government	  grants.	  

Currently	  the	  Deep	  Roots	  Music	  Cooperative	  is	  in	  a	  
strong	  and	  stable	  position	  with	  an	  optimistic	  view	  of	  
its	  future	  prospects.	  However,	  like	  any	  modern	  social	  
enterprise,	  the	  organization	  is	  subject	  to	  both	  internal	  and	  external	  risks	  which	  may	  affect	  
future	  outcomes.	  The	  primary	  risk	  factors	  are	  as	  follows:	  

• loss	  of	  key	  operational	  grants	  or	  sponsors	  
• departure	  of	  key	  personnel	  
• changing	  government	  priorities	  relative	  to	  the	  arts	  
• timing	  of	  cash	  flows	  
• reduced	  volunteer	  base	  
• the	  fragile	  regional	  economy	  

Although	  the	  Cooperative	  acknowledges	  these	  risks,	  none	  of	  them	  are	  new.	  In	  fact,	  they	  
are	  the	  type	  of	  risks	  the	  organization	  has	  faced	  and	  successfully	  managed	  since	  its	  
inception.	  They	  are	  key	  priorities	  for	  the	  board	  and	  for	  the	  organization’s	  key	  volunteers,	  
and	  will	  continue	  to	  be	  pro-‐actively	  managed	  as	  we	  go	  forward.	   	  

“If	  I	  could,	  I’d	  quit	  my	  
job	  now	  and	  volunteer	  
for	  Deep	  Roots	  year	  
round.	  I	  LOVE	  the	  work	  
I	  do	  with	  this	  
organization	  and	  
BELIEVE	  in	  it”.	  	  

–	  Deep	  Roots	  Music	  
Cooperative	  Volunteer	  
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How	  Deep	  Roots	  Evaluates	  Opportunities	  
Back	  to	  top	  
	  
It	  is	  common	  for	  high	  performing	  organizations	  to	  establish	  a	  process	  to	  evaluate	  
opportunities	  as	  they	  arise.	  	  The	  Deep	  Roots	  Music	  Cooperative	  is	  consistently	  presented	  
with	  new	  and	  exciting	  opportunities.	  	  
To	  ensure	  that	  good	  mission-‐related	  decisions	  are	  made,	  the	  Deep	  Roots	  Music	  
Cooperative	  has	  developed	  the	  following	  opportunity	  assessment	  checklist.	  For	  each	  
opportunity	  we	  ask	  the	  following	  questions:	  

DRMC	  Opportunity	  Assessment	  Questions	  

1. Does	  this	  opportunity	  support	  DRMC’s	  vision?	  
2. Does	  this	  opportunity	  support	  DRMC’s	  mission?	  
3. Is	  it	  consistent	  with	  our	  core	  values	  and	  guiding	  principles?	  
4. How	  many	  of	  our	  strategic	  priorities	  or	  goals	  does	  it	  match?	  
5. Is	  it	  revenue-‐positive,	  revenue-‐neutral	  or	  revenue-‐negative?	  
6. Does	  this	  opportunity	  have	  a	  champion	  within;	  a	  person	  who	  will	  be	  personally	  responsible	  

for	  the	  development	  of	  this	  opportunity?	  
7. Have	  our	  members	  clearly	  demonstrated	  that	  they	  want	  us	  to	  pursue	  this	  initiative?	  
8. Is	  there	  a	  clear	  rationale	  as	  to	  why	  DRMC	  members	  would	  choose	  to	  access	  this	  service	  or	  

program	  through	  us	  as	  opposed	  to	  some	  other	  organization?	  
9. What	  is	  the	  risk	  level	  for	  DRMC?	  Low,	  medium,	  high?	  
10. Is	  the	  opportunity	  a	  one-‐off,	  or	  an	  on-‐going	  scalable	  one?	  
11. Do	  we	  have	  the	  expertise	  or	  capability	  within	  to	  pursue	  this	  opportunity?	  If	  not,	  can	  we	  get	  

it?	  
12. Does	  this	  opportunity	  interfere	  with	  or	  duplicate	  one	  of	  our	  other	  initiatives?	  
13. Would	  our	  stakeholders	  support	  this	  opportunity?	  Would	  any	  not	  support	  it?	  
14. Is	  there	  an	  opportunity	  to	  include	  our	  partners/stakeholders	  in	  this	  opportunity?	  
15. What	  is	  the	  best-‐case	  scenario?	  The	  worst-‐case	  scenario?	  
16. Is	  this	  the	  right	  time	  to	  pursue	  this	  opportunity?	  Will	  the	  timing	  be	  better	  later?	  Has	  the	  

right	  time	  already	  passed?	  

	  
The	  Board	  has	  found	  this	  to	  be	  a	  highly	  effective	  approach	  in	  our	  decision-‐making.	  It	  
provides	  a	  quick	  litmus	  test	  against	  which	  we	  can	  measure	  opportunities	  and	  ensure	  that	  
we	  think	  about	  an	  opportunity	  from	  all	  angles	  before	  proceeding.	  	  
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Business	  Priorities	  
Back	  to	  top	  
	  
The	  Deep	  Roots	  Music	  Cooperative	  has	  a	  number	  of	  objectives	  that	  represent	  significant	  
advancement	  toward	  its	  goals.	  With	  strong	  financial	  assistance,	  the	  Cooperative	  would	  
pursue	  the	  following	  goals,	  listed	  here	  in	  no	  particular	  order.	  

Establish	  a	  Fully	  Operational	  Database	  
Since	  its	  inception	  nearly	  a	  decade	  ago,	  the	  DRMC	  has	  worked	  directly	  with	  hundreds	  of	  
members,	  artists,	  volunteers,	  sponsors	  and	  community	  stakeholders.	  We	  have	  served	  
thousands	  of	  paying	  customers	  through	  our	  various	  programs.	  Although	  Deep	  Roots	  
maintains	  close	  working	  relationships	  with	  many	  of	  these	  individuals	  and	  organizations,	  
there	  are	  many	  more	  who	  “drift	  away”	  simply	  because	  we	  do	  not	  have	  a	  clear	  system	  for	  
retaining	  their	  contributions.	  	  We	  believe	  the	  establishment	  and	  diligent	  maintenance	  of	  
an	  electronic	  database	  system	  would	  help	  overcome	  this.	  Specifically,	  it	  would	  enable	  us	  
to:	  

• track,	  manage,	  and	  reward	  important	  volunteer	  contributions	  
• provide	  strategic	  and	  timely	  communication	  to	  audience	  members	  
• reduce	  manual	  labour	  associated	  with	  contact	  information	  gathering	  
• automate	  key	  processes	  associated	  with	  reporting	  to	  funders	  and	  sponsors	  
• better	  track	  and	  manage	  sponsors	  and	  other	  donors	  
• better	  manage	  our	  correspondence	  with	  artists	  

Establish	  a	  music	  and	  arts	  sector	  asset	  map	  	  
Asset	  mapping	  is	  the	  process	  of	  intentionally	  identifying	  the	  human,	  material,	  financial,	  
entrepreneurial	  and	  other	  resources	  in	  a	  community	  recognizing	  that	  the	  term	  
“community”	  can	  connote	  different	  things	  depending	  on	  the	  context.	  The	  thinking	  behind	  
asset	  mapping	  is	  that	  if	  this	  information	  is	  made	  clear,	  it	  will	  result	  in	  stronger	  and	  more	  
effective	  connections	  or	  relationships	  between	  and	  among	  individuals	  and	  organizations.	  

Over	  the	  next	  two	  years,	  Deep	  Roots	  aspires	  to	  lead	  or	  initiate	  an	  asset	  mapping	  process	  
for	  the	  local	  music	  and	  arts	  sectors.	  Such	  an	  asset	  map	  would	  consist	  of	  a	  directory	  of	  
artists,	  venues,	  funding	  sources,	  industry	  suppliers,	  industry	  support	  organizations,	  key	  
personnel,	  key	  events,	  and	  educational	  opportunities.	  We	  believe	  that	  local	  industry	  
personnel	  would	  benefit,	  not	  only	  from	  the	  result	  (a	  useable	  tool	  to	  strategically	  advance	  
their	  music	  careers),	  but	  also	  from	  the	  process	  of	  completing	  it.	  	  

Hire	  a	  Paid	  Staff	  Member	  
There	  is	  a	  classic	  “chicken-‐or-‐egg”	  situation	  for	  Deep	  Roots	  Music	  Cooperatives:	  on	  the	  
one	  hand,	  in	  order	  to	  grow	  revenues,	  they	  require	  the	  labour	  of	  a	  full-‐time	  staff	  person.	  
On	  the	  other	  hand,	  without	  such	  labour	  capacity	  up	  front,	  it	  is	  difficult	  to	  generate	  the	  
cash	  needed	  to	  pay	  a	  full-‐time	  salary.	  A	  full-‐time	  staff	  member	  would	  be	  able	  to	  devote	  
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time	  to	  important	  long-‐term	  organizational	  functions,	  such	  as	  grant	  proposal	  writing,	  
strategic	  partnership	  development,	  fundraising,	  organizational	  coordination,	  information	  
management,	  volunteer	  management	  and	  long-‐term	  opportunity	  identification.	  All	  of	  
these	  functions	  currently	  fall	  upon	  the	  shoulders	  of	  volunteers	  and	  Board	  members.	  

In	  order	  to	  achieve	  this,	  DRMC	  will	  need	  to	  do	  the	  following:	  

• identify	  wage	  subsidy	  programs	  that	  can	  support	  the	  cost	  of	  an	  employee	  
• fine-‐tune	  a	  job	  description	  for	  the	  paid	  staff	  member	  
• consider	  salary	  cost-‐sharing	  arrangements	  with	  other	  like-‐minded	  arts	  

organizations	  

Become	  a	  Contract	  Presenter	  
Artists	  and	  managers	  seeking	  a	  presenter	  in	  the	  Annapolis	  Valley	  have	  called	  the	  Deep	  
Roots	  office	  in	  the	  past	  and	  in	  some	  cases,	  we	  have	  taken	  advantage	  of	  these	  
opportunities	  to	  generate	  additional	  revenue.	  There	  are	  times,	  however	  when	  we	  are	  
unable	  or	  unwilling	  to	  assume	  the	  risk	  of	  presenting	  an	  unknown	  artist.	  To	  provide	  support	  
to	  these	  artists	  without	  assuming	  the	  risk,	  Deep	  Roots	  may	  opt	  to	  offer	  certain	  services,	  
such	  as	  publicity,	  box	  office	  or	  site	  management	  services	  at	  a	  negotiated	  cost	  to	  the	  artist.	  
In	  order	  to	  do	  this	  the	  Co-‐op	  requires	  a	  list	  of	  the	  services	  that	  might	  be	  provided,	  a	  
method	  for	  estimating	  costs	  and	  recovering	  sufficient	  revenue	  to	  make	  the	  process	  viable,	  
and	  a	  list	  of	  volunteers	  or	  casual	  staff	  who	  might	  be	  willing	  to	  perform	  the	  tasks.	  

Expand	  into	  Other	  Communities	  
The	  Deep	  Roots	  Music	  Cooperative	  exists	  to	  serve	  the	  entire	  Annapolis	  Valley,	  but	  has	  at	  
times	  been	  considered	  “Wolfville-‐centric”	  (meaning	  a	  disproportionate	  amount	  of	  our	  
programming	  occurs	  only	  in	  one	  of	  the	  region’s	  many	  towns).	  In	  order	  to	  strategically	  align	  
with	  the	  entire	  Annapolis	  Valley	  region,	  DRMC	  should	  run	  events	  in	  different	  Valley	  
communities.	  Stakeholders	  should	  expect	  to	  see	  Deep	  Roots	  diversify	  its	  geographic	  scope,	  
and	  be	  active	  in	  other	  communities	  in	  the	  Annapolis	  Valley.	  

Artist-‐in-‐Residence	  
An	  Artist-‐in-‐Residence	  program	  would	  allow	  visiting	  artists	  to	  stay	  and	  work	  so	  that	  they	  
may	  apply	  singular	  focus	  to	  their	  music.	  These	  programs	  offer	  working	  facilities	  for	  both	  
individual	  artists	  and	  groups.	  
	  

Further	  develop	  the	  DRMC	  brand	  	  
There	  is	  always	  work	  to	  be	  done	  in	  this	  area	  (for	  any	  organization).	  Deep	  Roots	  aspires	  to	  
identify	  creative	  ways	  to	  convey	  our	  strategic	  goals	  to	  the	  public.	  These	  goals	  are	  as	  
follows	  with	  key	  message	  words	  underlined:	  

1) To	  celebrate	  the	  musical	  and	  cultural	  heritage	  of	  the	  Deep	  Roots	  community.	  
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2) to	  create	  meaningful	  connections	  between	  cultures,	  community	  groups,	  artists	  
and	  audiences	  
	  

3) to	  enable	  the	  cultivation	  and	  growth	  of	  local	  music	  and	  artistic	  talent	  
	  

4) to	  enrich	  the	  local	  culture	  and	  quality	  of	  life	  by	  bringing	  global	  musical	  acts	  to	  the	  
Annapolis	  Valley	  

	  
5) to	  play	  a	  role	  in	  building	  a	  long-‐term	  musical	  and	  artistic	  infrastructure	  in	  the	  

Annapolis	  Valley	  
	  

Enhance	  DRMC’s	  Retail	  Presence	  
The	  Deep	  Roots	  Music	  Cooperative	  believes	  there	  is	  greater	  potential	  in	  retail	  
merchandising	  than	  the	  organization	  has	  achieved.	  Currently,	  the	  Cooperative’s	  retail	  
strategy	  consists	  mostly	  of	  the	  sale	  of	  CDs	  and	  T-‐shirts	  at	  events.	  In	  the	  future,	  however,	  
DRMC	  intends	  to	  explore	  the	  financial	  and	  community	  impacts	  of	  several	  other	  retail	  
merchandising	  strategies,	  including:	  

• increased	  production	  or	  sale	  of	  Cooperative-‐branded	  items	  
• the	  sale	  of	  mission-‐related	  goods	  and	  services	  through	  our	  retail	  space	  in	  Wolfville	  
• increased	  concessions	  at	  live	  events	  
• a	  more	  strategic	  approach	  to	  selling	  merchandise	  at	  live	  events	  (i.e.	  ticket	  

packages	  that	  incorporate	  DRMC	  or	  artist	  merchandise)	  
• potential	  sale	  or	  licensing	  of	  recorded	  DRMC	  events	  
• More	  co-‐selling	  or	  co-‐marketing	  partnerships	  with	  other	  organizations	  or	  

businesses	  that	  generally	  target	  the	  same	  clientele	  as	  Deep	  Roots	  (i.e.	  wineries,	  
etc.)	  
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Conclusion	  –	  Deep	  Roots	  is	  Primed…	  
Back	  to	  top	  
	  
The	  Deep	  Roots	  Music	  Cooperative	  has	  established	  an	  ability	  to	  present	  top-‐quality	  
musical	  events	  and	  activities,	  and	  to	  offer	  superb	  hospitality	  to	  visiting	  performers	  and	  
volunteers.	  We	  are	  committed	  to	  working	  with	  our	  community	  to	  produce	  musical	  events	  
and	  develop	  the	  artistic	  talent	  
and	  infrastructure	  of	  the	  Valley.	  
We	  are	  poised	  to	  respond	  to	  our	  
community’s	  wishes	  and	  
committed	  to	  helping	  our	  local	  
music	  industry	  become	  
recognized	  for	  its	  uniqueness,	  its	  
collaboration,	  and	  its	  ability	  to	  
consistently	  generate	  some	  of	  
the	  finest	  musical	  acts	  in	  the	  
country,	  and	  do	  this	  while	  
providing	  first-‐class	  
entertainment	  for	  Deep	  Roots	  
audiences.	  
Our	  Cooperative	  is	  dedicated	  to	  
being	  accountable,	  to	  doing	  the	  
right	  things,	  and	  doing	  them	  
right.	  In	  the	  coming	  years	  as	  we	  
continue	  to	  grow,	  we	  will	  be	  
asking	  others	  to	  support	  our	  
cause;	  a	  cause	  that	  is	  at	  once	  
social,	  economic	  and	  personal.	  
To	  achieve	  this	  lofty	  goal,	  we	  will	  
need	  the	  continued	  support	  of	  
our	  legion	  of	  volunteers,	  those	  folks	  who	  roll	  up	  their	  sleeves	  to	  make	  magic	  happen.	  We	  
will	  need	  to	  continually	  earn	  the	  buy-‐in	  of	  local	  artists	  by	  responding	  to	  their	  needs.	  	  We	  
will	  need	  the	  financial	  support	  of	  many	  generous	  contributors	  and	  sponsors	  who	  also	  
support	  the	  vision	  of	  an	  enduring	  community	  celebrating	  and	  enriching	  our	  culture	  
through	  music.	  	  
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How	  You	  Can	  Support	  Deep	  Roots	  
Back	  to	  top	  
	  
For	  nearly	  ten	  years,	  the	  Deep	  Roots	  Music	  Cooperative	  –	  through	  its	  volunteers,	  its	  
community	  partners,	  its	  sponsors	  and	  its	  loyal	  audiences	  –	  has	  made	  a	  lasting	  impact	  on	  
the	  musical	  infrastructure	  in	  Nova	  Scotia’s	  Annapolis	  Valley.	  The	  Cooperative	  has	  provided	  
significant	  exposure	  for	  emerging	  artists,	  enabled	  increased	  recognition	  for	  some	  of	  Nova	  
Scotia’s	  founding	  cultures,	  and	  contributed	  to	  the	  economic	  and	  social	  growth	  of	  our	  
community.	  With	  your	  help	  we	  can	  continue	  to	  have	  a	  positive	  impact	  on	  the	  Valley’s	  
musical	  community	  for	  decades	  to	  come.	  	  
	  
If	  you	  share	  our	  vision,	  values,	  and	  goals,	  then	  we	  encourage	  you	  to	  do	  the	  following.	  
Contact	  us	  anytime	  at	  info@deeprootsmusic.ca	  for	  more	  information.	  

1. Attend	  one	  of	  our	  many	  shows	  and	  absorb	  the	  Deep	  Roots	  magic.	  If	  you	  like	  it,	  tell	  
a	  friend.	  

2. Like	  our	  Facebook	  page	  at	  www.facebook.com/deeproots	  and	  be	  sure	  to	  share	  
your	  feedback	  for	  all	  to	  see.	  

3. Volunteer	  your	  time	  –	  Deep	  Roots	  has	  a	  variety	  of	  exciting	  volunteer	  roles	  for	  you	  
to	  fill	  (which	  will	  take	  only	  as	  much	  time	  as	  you	  have	  to	  give).	  Visit	  
http://www.deeprootsmusic.ca/vtdetail.php	  for	  a	  list	  of	  volunteer	  opportunities.	  

4. Visit	  us	  online	  at	  www.deeprootsmusic.ca	  (which	  is	  always	  up	  to	  date	  with	  fresh	  
content).	  

5. Consider	  a	  sponsorship	  investment,	  by	  contacting	  us	  at	  info@deeprootsmusic.ca	  
or	  through	  our	  website,	  or	  Facebook.	  DRMC	  has	  a	  sponsorship	  opportunity	  for	  
every	  size	  of	  business	  and	  organization.	  You	  can	  view	  our	  sponsorship	  
opportunities	  here:	  http://www.deeprootsmusic.ca/sponsors.php	  	  

6. Host	  a	  visiting	  artist	  in	  your	  home	  and	  get	  to	  know	  them	  up	  close	  and	  personal.	  
7. Tell	  us	  about	  a	  budding	  artist,	  someone	  you’ve	  discovered	  who	  would	  be	  great	  for	  

one	  of	  our	  shows.	  
8. Support	  or	  thank	  our	  wonderful	  sponsors	  including:	  NSLC;	  K-‐Rock	  89.3;	  Paddy’s	  

Pub;	  JustUs!	  Coffee;	  Acadia	  University;	  Royal	  Bank;	  Town	  of	  Wolfville;	  Municipality	  
of	  the	  County	  of	  Kings;	  Harwood	  House;	  Roselawn	  Lodging;	  Allendesign.ca;	  
Domaine	  de	  Grand	  Pre;	  Nova	  Scotia	  Communities,	  Culture	  and	  Heritage;	  the	  Nova	  
Scotia	  Department	  of	  Economic	  and	  Rural	  Development	  and	  Tourism,	  and	  more.	  

9. Inquire	  about	  board	  opportunities	  –	  we	  have	  a	  strong	  board	  and	  offer	  a	  rewarding	  
experience	  for	  people	  who	  have	  a	  passion	  and	  ability	  to	  govern	  the	  cooperative.	  

10. Support	  local	  artists	  –	  it	  means	  so	  much	  to	  them	  and	  it	  is	  a	  mutually	  rewarding	  
experience.	  


