SWOT Analysis for an Employee

A SWOT, which stands for strengths, weaknesses, opportunities and threats, analysis for employees entails a self-evaluation of a person&#039;s strengths and weaknesses. In addition, the employee must evaluate her opportunities and threats. The employee&#039;s strengths and weaknesses are essentially internal factors. Opportunities and threats are considered external factors, for which the employee has less control. However, A SWOT analysis for an employee can help an employee better deal with certain external factors.
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Significance
The SWOT analysis for an employee commences with an evaluation of the individual&#039;s strengths. An employee should write down all of her strengths during this stage of the SWOT analysis. She can physically write down her strengths, or use available software, which can ordered and downloaded online. Examples of strengths can be lots of experience, and even strong oral and written communication skills. The key for evaluating strengths is comparing individual skills versus other employees of the same pay grade.

Effects
This next phase of the SWOT analysis for an employee includes evaluating and recording various weaknesses. An employee&#039;s weakness can be a lack of experience in a certain job duty, according to the article titled "SWOT Your Way to Better Performance" at beakware.com, a software technology firm. For example, a marketing research analyst may not have database management experience. Consequently, this employee may need to ask another person to run a query for her survey, which entails typing out commands on a computer to create a list of customers. This lack of technical skills can render the employee more vulnerable to a downsizing, if the company needs to cut jobs. This would be especially the case if other marketing analysts are highly skilled in database management. (See references 1 and 2)

Identification
A third phase of the SWOT analysis is for the employee to identify certain opportunities in her current job. For example, the employee may discover that his company is expanding the marketing research department. Consequently, there may be an opportunity for him to become more specialized in competitive analysis, a particular area of interest. In addition, the employee may have an opportunity to improve his computer skills through company-paid training. These skills could potentially make the employee more valuable to the company.

Considerations
Threats are usually the fourth phase of the individual SWOT analysis. Threats can include a decrease in company sales and profits, new technology from competitors, and even a potential takeover of the company. Any external threat that affects the company can potentially threaten an employee&#039;s career. An increased workload can also be a potential threat, which can inevitably have an effect on an employee&#039;s performance.

Prevention/Solution
An employee&#039;s primary goal for conducting a SWOT analysis is to determine ways to secure her future with the company; and to improve her chances of getting promoted. This can be accomplished by using the SWOT analysis to match certain internal factors, such as strengths and weakness, with external factors like opportunities and threats. For example, a regional manager&#039;s leadership skills, a strength, may help her get promoted to the corporate office, an opportunity. Contrarily, an employee that has no college degree, a weakness, may pursue her degree if her company starts requiring a degree for her job, a threat.
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