PERSONAL LEADERSHIP ACTION PLAN WORKSHEET

You've heard a lot of ideas today and probably come up with a few of
your own. Your challenge is what to do with those ideas. Use this
YOUR CHALLENGE worksheet to define your initial action plan in each of the areas we’ve
discussed today—strategic thinking, leadership, and culture. Don’t
forget to identify people who can support you as you pursue your plan.

1.
My AcCTION PLAN FOR

Improving 2,

Strategic Thinking
3.
My AcCTION PLAN FOR 1
Leading Myself, My '
Team, & My Credit |,

Union

3.
1.

My AcCTION PLAN FOR
Creating a Culture 2

for Success
3.
SOURCES OF SUPPORT 1
Who will you enlistto |
help you achieve 2.
success & hold you
accountable? 3.

For more ideas on strategy, leadership, & culture visit: www.CreditUnionStrategy.com/blog

To review the presentations from today’s session:

Strategy: http://prezi.com/ykgb0agzdp0Os/?utm_campaign=share&utm_medium=copy
Leadership: http://prezi.com/fajavyzap2hj/?utm_campaign=share&utm_medium=copy
Culture: http://prezi.com/7bjopoos25ez/?utm_campaign=share&utm_medium=copy
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