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MERIT Profile

Personal Improvement Plan

Overview

The information contained in your MERIT Profile can significantly help you grow personally and professionally.
The key to your success in using this information is to diligently craft and commit to implementing a Personal
Leadership Effectiveness Improvement Plan. Information alone will not take you to where you desire to go.

An effective improvement plan is essentially a partnership between yourself and a trusted Advisor (a Manager,
Co-worker and other individuals in your professional or personal spheres of influence) who can help you achieve
the steps in your plan. You may also choose to involve an independent, personal coach to help you create this
plan and monitor your progress. A personal coach can often see things that you may not be able to see.

Throughout this personal improvement plan process, we encourage you to extend your comfort zone and take
proactive steps to address the most important issues first. These are the things that can have the most
dramatic effect on your career advancement as well as your personal satisfaction and sense of fulfillment in life.

We suggest the following series of steps in creating your Personal Leadership Effectiveness Improvement Plan.

|nvestigate your MERIT Profile
Muli over the Implications
Propose a Plan
Revise Your Plan with Input from Others
Organize Your Activities Around the Plan
Verify Your Progress and Adapt
Enjoy Your Successes!
Remember that it is essential to clearly define your goals, measure your improvements over time and adapt to

changing circumstances. This process can be very rewarding and will allow you to become more effective in all
dimensions of life. Just remember that it’s all about progression, not perfection.
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Investigate Your MERIT Profile

Let’s review your MERIT Profile and consider the following questions in preparing for writing your plan.

1. Do | understand what it is saying? What are the main patterns and messages | should be seeing from
the results?

2. Isthis information accurate or are there areas where | need some further clarification?
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3. For the 2 highest scoring character competencies on my profile, how important are these competencies to
my personal and professional life? How can | leverage these competencies for maximizing my impact?

Highest:

Next Highest:

4. For the 2 lowest scoring character competencies on my profile, how important are these competencies
to my personal and professional life?

Lowest:

Next Lowest:
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Mull Over the Implications

1. What are the potential positive outcomes of assertively addressing my developmental needs?

2. What are the potential negative consequences of not effectively dealing with my developmental needs?

3. What are the most significant barriers to achieving the change | would like to experience?
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Propose a Plan

The next few pages are meant to stimulate your thinking as you prepare a draft of your Personal Improvement
Plan. Take the time to complete this process and then begin drafting your plan by using the 4 Worksheets that
follow.

Your Personal Improvement Plan should address both strength areas and developmental needs in relationship to
the MERIT Profile character competencies. This will ensure that you are optimizing your strong character qualities
while also working to improve in other areas.

You should create objectives that are aligned with your personal values and the goals of your organization — these
are the areas where you will receive the greatest support and have the most energy to accomplish the desired
changes.

Following are some important, general elements of planning to consider as you draft your plan. Work through
these next few pages before you begin to craft a plan.

Overall Guidelines for Creating Personal Improvement Objectives Achievable
e Create objectives that meet the AIMS criteria... Inspiring
e Focus on 2-3 objectives for strengths and 2-3 objectives for developmental. Measurable
e |dentify objectives that will benefit both you and the organization. Shared

e Understand the potential obstacles that may stand in the way of achieving these goals.

e Be prepared to adapt your plan to the realities of change around you.

Developing Action Steps

An effective Personal Improvement Plan must follow logical action steps. Include the following in your thinking
and planning:

e Gather all of the information you need. This will include your MERIT Profile but may also include a recent
performance appraisal or other records that provide insights into your strength and developmental areas.

e Experiment with breaking complex goalsinto small steps that then lead to larger accomplishments:

v Actions | can take immediately
v Actions that | can implement over a short period of time

v Actions that may require an extended period of time
¢ Think about your learning style and the best ways for you to maximize your prospects for success.

¢ |f your developmental needs are related to certain groups or situations, include action steps that involve practicing
the competencies with these groups or situations.

e Keep an eye open for opportunities to take risks that can stretch your skills.
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