Gardenhill Personal Technology Action Plan 
Mission Statement
The mission of Gardenhill Elementary School is to educate technological learners who are:
•      Advocates of safe, LEGAL, responsible use of information and technology; 
· Competent in basic technology skills;
· Knowledgeable users of a wide variety of technological tools;
· Skilled at information literacy while navigating online and other technological sources; 
· Proactive in accessing, evaluating, processing, and synthesizing a variety of sources individually and collaboratively;
With these skills our learners will be contributing, self-confident citizens in our changing digital world.
Vision Statement
The Gardenhill School Community should know and be able to learn effectively and productively in an increasingly digital world.  They must advocate and practice safe, legal and responsible use of information and technology.  The Gardenhill Community of learners will be competent in basic technology skills, and they will have the ability to integrate technology in order to attain California State Standards and literacy skills. 
Development of Site Action Plan: 
The site action plan was created by Eileen Burkholder, Susan Allen, Brian Hilliard, Jim Speth, Peggy Bunch, Chris Da Broi, Chris Staples, Dan Barajas, Janet Williams, Moses Covarrubias, Shelly Dumser, Ernesto Centeno 
during after-school technology meetings.  The plan was developed by assessing the data provided by the Technology Assessment Profile and aligning it with the NLMUSD Education Technology Plan.  We will continue to review and update the technology action plan.  
Integration of Technology in Classroom Instruction, Personal Productivity, and Management Tasks 
Classroom Instruction: 
· All classrooms utilize technology for teacher use/administration applications 
· Multiple formats of word processing, presentation, and web applications are available to present information (Multimedia presentations) 
· Plan refined once information from the CTAP is obtained from teachers. 
· School Website with teacher pages
· Classroom Websites
· Integration of technology in multiple content areas with samples posted on classroom websites
Personal Productivity: 
· Lesson Planning
· Internet Research (information) 
· Develop electronic/digital documents and templates 
· Email access (parent/teacher, student/teacher, school/family interaction) 
· School Website with teacher pages
· Classroom Websites
Management Tasks: 
· Report Cards & Attendance
· Data Director 
· Teacher-Created management forms & tests 
· Standards-Based Long Range Planning Sheets 
· Documents & Spreadsheets to utilize and analyze data 
· Electronic Calendar (Gardenhill Calendar available on website) 
· School Website with teacher pages
· Classroom Websites
Computer Lab:
· Study Island
· Starfall
· Reading Counts
· Typing Program -
· Internet Access for Research
· Server
· iLife, Office, iWork
· iPass
· Vmath
· 3rd and 4th grade: Razz Kids
Technology used as Communication: 
· Bulletins/Newletters to Staff & Parents 
· Progress Reports 
· Homework packets 
· Multimedia presentations to parents & students 
· Email 
· IEP forms 
· Intervention program documents 
· School Website 
· Classroom Websites
· Parent Online Portal
	Gardenhill’s Technology Action Steps 

	Action Steps 
	Persons Responsible 
	Timeline 
	Budget Source 
	Monitoring and Evaluating Activities 

	Infrastructure/Hardware 

	Lower grades  (K – 2) 10 current working electronic devices (computers, iPods, iPads, etc.) per classroom 
	Classroom Teacher 
	09/10 On-going 
	 Purchased
21st Century
	Tech Committee, School Secretary, and Teacher Adjunct Duty 

	Upper grades  (3- 5) 10 current working electronic devices (computers, iPods, iPads, etc.) per classroom 
	Classroom Teacher 
	09/10 On-going 
	 Purchased
21st Century
	Tech Committee, School Secretary, and Teacher Adjunct Duty 

	Lab 35 current working computers at all times 
	
	09/10 On-going 
	 Purchased
Fundraising
	Tech Committee, School Secretary, and Teacher Adjunct Duty 

	Server (application
/student accounts) 
	
	09/10 On-going
	In Place
District
	Dist. IT, Tech Committee, School Secretary, and Teacher Adjunct Duty

	Printer- one network printer per classroom and two (1 b&w, 1 color) for computer lab 
	Classroom Teacher 
	09/10 On-going 
	Purchased 21st Century
	Tech Committee, School Secretary, and Teacher Adjunct Duty 

	Interactive White Board (1) to be piloted 
	
	09/10
on-going 
	 Fundraising
	Tech Committee, School Secretary, and Teacher Adjunct Duty

	Digital Video via iPods  (1) per class for project based learning.  
	
	09/10 
on-going 
	 Purchased 21st Century
	Teacher Adjunct Duty

	Digital Camera via iPods  (1) per class for project based learning.  
	
	09/10 on-going
	Purchased 21st Century
	Teacher Adjunct Duty

	LCD Projectors 
1 portable per class
1 mounted in computer lab
	
	09/10 
	Purchased 
	

	Every classroom has a working TV or LCD projector
	Classroom Teacher 
	09/10
On-going 
	Purchased 
	Inventory records and work orders 

	Every classroom has a DVD and/or VCR player 
	Classroom Teacher 
	09/10
On-going 
	Purchased 
	Inventory records and work orders 

	Every classroom has a Listening Center with iPod/iPads – 7 devices
	Classroom Teacher
	2009-2010 
2010-2011
	Purchased 21st Century
	Inventory records and work orders

	Cables, hubs, etc.
	
	09/10 
On Going
	Renewal
	Inventory records and work orders


	Staff Development

	21st Century/MIT Training 
Web Site 
(Homework, Newsletter, Pictures, Email, Hyperlink) 
	Teachers 
Tech. Team 
Team Leaders 
Volunteers 
	2009-2010
2010-2011
2011-2012
	
	Tech. Committee and Participating Teachers 

	Email Communication
(access- on/off campus) 
	Teachers 
Tech. Team 
Team Leaders 
Volunteers 
	2009-2010
	
	Tech. Committee and Participating Teachers 

	Training 
iLife (iPhoto, iTunes, iMovie, iDvd, Garage Band, iWeb)
iWork (pages, keynote, numbers)
Office (Word, PowerPoint, Excel

	Teachers 
Tech. Team 
Team Leaders 
Volunteers 
	2009-2010
2010-2011
2011-2012
	
	Tech. Committee and Participating Teachers 

	Training
LCD Projector
iPads/iPods 
	Teachers 
Tech. Team 
Team Leaders 
Volunteers 
	2009-2010
2010-2011
2011-2012
	
	Tech. Committee and Participating Teachers 

	Technology Binder 
(Llife, iWork, Web Site, Data Director, Study Island, 21st Century/MIT, etc) 
	Teachers 
Tech. Team 
Team Leaders 
Volunteers 
	2009-2010
2010-2011
2011-2012
	
	Tech. Committee and Participating Teachers 

	Curriculum 

	Grade K-2 Students will use: 
-tools to measure and practice comprehension of language arts and math skills
-independent reading comprehension software for fluent readers (Reading Counts)
-phonics software to increase phonemic awareness and language acquisition 
-Listening center to improve comprehension of context and vocabulary 
-word processing software to develop basic writing skills; and keyboarding skills -presentation software
-Project Based Use of a  variety of technology, digital devices (iPads, iPods,  scanners, etc.) to research and present their acquisition of content standards 

	Teachers 
	2009-2010 
	
	

	Grade 3-5 Students will use: 
-tools to measure and practice comprehension of language arts and math skills
-keyboarding software to increase writing fluency -Internet and word processing software that develops research, interpretation of text, and enhances the writing process 
-Keynote presentations 
-Project Based Use of a  variety of technology, digital devices (iPads, iPods,  scanners, etc.) to research and present their acquisition of content standards 
	Teachers 
	2009-2010 
	
	

	Students with disabilities
-Fast Forward
-
	Teachers 
	2009-2010 
2010-2011
2011-2012
	
	

	
	
	
	
	


