4-H Exploration Days Pre-Event Information 
County 4-H Staff, CCAs & Chaperones Suggested Pre-Event Meeting Agenda 
(To review with adults attending, one-half hour prior to pre-event orientation with participants. Less time may be possible if they have already viewed the webinar specific to their role and if the CCA has already completed the online training modules and quizzes.)
1. Review CCA and chaperone roles/responsibilities – Job descriptions are available from the Responsibilities section of the Exploration Days web site: 
· Review online training module, quiz and webinar expectations for CCAs. (Specific details regarding the annual training will be sent to counties and CCAs shortly after mid-May.)
2. Review key changes from past years. This information will be provided to counties by email.  
3. Session attendance/session absence forms – These are distributed to counties via the message baggies at your residence hall’s 4-H Information Center. County staff and CCAs should check their message baggies often! Discuss procedures for following up with participants who miss their session should this occur within your county delegation. 
4. Importance and use of:
- 
Identification portfolio/personal data sheets – kept by CCAs during the event. Counties should have a completed personal data sheet for every member of the county delegation.
- 
"Whereabouts" schedules posted on chaperone room doors – two types: one used by chaperones and one used by youth assigned to that chaperone. (These forms can also be downloaded from the Staff Information section of the Exploration Days web site.) 
CCAs will receive a set of these in the CCA packet they’ll receive upon arrival when they check in with Head Conference Assistants in their hall’s 4-H Information Center. Additional copies will be available at the 4-H Information Center.
5. 
Designating an emergency gathering spot – Upon arrival to the event, designate an emergency gathering spot outside your assigned residence hall away from the building. Inform your county delegation of this spot. You may wish to hold your Wednesday county meeting at this site, weather permitting, to help your group become familiar with the location.

