For REDEVELOPMENT PROJECT MANAGEMENT CONSULTANT / PMC 
contact +91 98335 45366 or contact@redevelopmentpmc.com
Annexure – 7
Professional Consultant Appointment Letter

MODEL CO-OP. HSG. SOCIETY LTD.
(Redg.No.)

Date : 

Ref. No. ------------------

To, 

M/S. ABC Associates,
MUMBAI

Kind Attention :- Shri A. B. C. 
SUB: 
APPOINTMENT LETTER FOR PROVIDING ARCHITECTURAL/ PROJECT MANAGEMENT CONSULTANCY SERVICES FOR CARRYING OUT REDEVELOPMENT OF OUR SOCIETY BUILDINGS.

Ref :- 
1. 
In continuation of Our Letter dated __________ duly accepted by you in joint meeting held on _____________.


2. 
Society's Letter dated ___________ for fee Structure.


3. 
Your letter dated ___________ in response to the Society’s Letter  dated ___________.


4. 
Discussion held on ____________.


5. 
Your Revised Offer Letter dated _____________.


6. 
Your Revised offer on _______________.

Dear Sir,

With reference to the above and in continuation of our brief appointment letter dated 15th November 200- (Duly accepted by you on ___________ during meeting), we have to state that the Managing Committee is pleased to appoint you as our Architect/Project Management Consultant subject to the following terms and conditions :- 
(A) 
YOUR SCOPE OF WORKS AS A PROJECT MANAGEMENT CONSULTANT / ARCHITECT WILL BE AS UNDER :- 
(I)
Pre-Tendering Stage (Phase I) :- 
1.
Preparing feasibility report with respect to present government policy about utilization of T.D.R.

2.
Recommending the list of amenities, extra area corpus fund etc and preparing rough designs of the building as per utilization of TDR and preparing a detail report to the society before inviting Tender from builder/developer.

3.
Preparing draft tender documents and discussing the same with the committee and finally obtaining a go ahead from the committee for floating the same.

4.
Inviting the tenders (Technical and Commercial) from various approved builders/developers, doing the technical evaluation, preparing comparison statement and submitting the same to committee members. 

5.
Conducting joint meeting with the short listed Builders / Developer along with the committee members and finalizing the most suitable developer.
(II) 
Before Construction Stage (Phase II) : - 
1.
Drafting Letter of Intent based on terms negotiated with the selected Developer.

2.
Ascertaining measurement of each flat and finalizing the carpet area of each member.

3.
Listing down the requirement of each member and coordinating with the design architect for the final drawing.

4.
Ascertaining of detail plane table survey in order to work out the area of entire plot precisely and accurately.

5.
Approving the plans prepared by the developer keeping in mind the interest of the society only.

6.
Assisting the society in selecting upon Solicitors/Legal Consultants and Tax Consultants.

7.
Preparing Bar charts/CPM-PERT Networks so as to ensure timely completion.

8.
Ascertaining preparation of all detailed Electrical and Plumbing layouts by Architect of Builder/Developer.

9.
Ascertaining Preparation of all working drawings and Structural drawings by Architect of Builder/Developer.

10.
Ascertaining conducting of various Soil Investigation so as to decide and select the required material or construction techniques at the time actual work of foundation.

11.
Ascertaining Submission layout proposed and its approval.

12.
Ascertaining Layout approval.

13.
Ascertaining Submission Building files.

14.
Ascertaining Obtaining of I.O.D./ C.C. etc. 
(III)
Construction Stage (Phase II) :- 
1.
Overall co-ordination with the society on technical and financial matter and co-ordination with Builders/Developers as may be required and between various engineering disciplines.

2.
Maintaining complete co-ordination on entire project.

3.
Preparation and issue of a project co-ordination procedure documents.

4.
Programming the overall projects and following progress of all aspect of the work. Updating Bar charts and expediting and preparation and issue of monthly Project Reports to the Society indicating the status and progress of work.

5.
Preparation and issue of change notices, indicating any change in project which will affect costs, planning etc.

6.
To have overall co-ordination with the Society, Design Architects, Developers with respect to the Municipal Drawings so as to ensure smooth progress of the Municipal follow up.

7.
Monitoring Work Progress as per the Agreed Construction Schedule.
The Above is further explained in detail as under:-

(A)
MATERIAL MANAGEMENT – Strict supervision of work in interest of society and in accordance with Tender/Quotations received and approved between Society and Builder/Developer

This will include the following : - 

1.
Ensuring quality control and adherence to specification.

2.
Carrying out periodical test of the various construction materials received prior and /or during its use. 

3.
Conducting laboratory test of material used as well of the final product and certifying the work carried out by the Builder / developers.

4.
Ascertaining upon the quantum of various materials required for different constructional activities, checking their order placements and their timely procurement along with quality.

5.
Ascertaining of timely receiving and storing of the materials in their safe places as per the job layout.

6.
Maintaining up to date stock register.

7.
Checking the materials received on site for quantity and quality as per tender specification.
(B)
DAY TO DAY SITE SUPERVISION & QUALITY CONTROL 

This includes —

1.
Full Time Supervision by Your Engineers

2.
Periodical site visit in connection with works by yourself (at least once in a week) or your project Engineers at least 3 times a week and Providing Corrective Supervision.

3.
Giving instruction regarding method of carrying out the construction from the workmanship and materials consideration. Issue written orders for rectification of defective works (if any).
(C) 
CONTROLLING UPON THE WORK PROGRESS

This includes —

1.
Preparation of bar chart PERT/CPM Networks and strictly implementing the same. Updating the activities in case of delay to meet the target completion time.

2.
Periodical meeting with the concerned contractors so as to have a first hand report about their practical difficulties if any and suggestion them an alternatives procedure to solve the same in the best interests of the society.

3.
To ensure that builder/developer incorporates a penalty clause in the works with each sub-contractor.
(D) 
OVERALL CO-ORDINATIONWITH OTHER AGENCIES INVOLVED SUCH 
AS: — 
1.
Builders/Developers/Solicitors/Contractors

2.
Piling contractors and geo technical consultants.

3.
R.C.C. Consultants/Electrical Consultant/Plumbing Consultant

4.
Lift Agency/Swimming pool specialists/Landscaping consultants. And any other agencies related to the said project.
(III) 
END OF CONSTRUCTION STAGE
1.
To ascertain obtaining of various Completion certificates as stated by BMC.

2.
To ascertain obtaining of various Completion certificates, permanent water connection and finally BCC. 

3.
Preparation of ‘as built’ drawings.

4.
Preparing completion report as the end of the project.

In Nutshell,

As Project Management Consultant you have to carry out following : - 

1.
You have to verify and recommend suitable changes in the plans prepared by Architect of Builders/Developer in interest of society’s Member and in accordance with approved tender condition so as to submit same to BMC Authorities.

2.
You have to prepare list of amenities (The best that can be provided) to the existing Society’s Members.

3.
You have to prepare D.T.P. get approved from society and then issue tender documents (2 parts) to approved Builders/Developer inviting bids /offer and then to evaluate the bids received and submit technical/financial report to the society and to get approval of Builder/Developer from society (In AGM) and issue Letter Of Intent and work order in time.

4.
You have to check/verify all drawings prepared by Architect of Builder / Developers in accordance with tender conditions and in interest of society members and in accordance with BMC byelaws and keep a regular check on all formalities of BMC like I.O.D., CC, Further C.C., Part O.C., Full  O.C., etc.

5.
Strict supervision of Building constructed for Society Members in accordance with tender approval.

6.
You have to keep strict vigil on work executed (either for society members or for area constructed for sale by Builder/Developer) to ensure that no violation of any law /Byelaws are done by Builder/Developers.
(B) 
YOUR PROFESSIONAL FEES AS A PROJECT MANAGEMENT CONSULTANT

Your professional fees shall be 000% (zero zero Per cent only) of the contract value of works executed PLUS 10.2% of the total fees payable towards Service Tax Payable to the Government or the service tax as applicable as the time of release of payment.


Contract Value - Built up Area/Construction area – constructed for Society Members only @ Rs. 000 (Rupees zero Hundred only) per square feet.

The said professional fees shall be payable as follows : - 

MODE OF PAYMENT :- 

	SR NO.
	ITEM
	PERCENTAGE OR
LUMP SUM

	I
	After issuing appointment letter and acceptance
	

	II
	Inspect the site and documents and preparation of  viability report as mentioned in Point No.(1) & (2)/  Pre-tendering Stage.
	

	
	Ascertaining of detail plane table survey in order to work out the area of entire plot preciously and  
accurately.

	

	III(a)
	Ascertaining measurement of each flat and finalizing the carpet area of each member. 
	

	
	Listing down the requirement of each member and  
co-ordinating with the design architect for the final drawings
	

	III(b)
	Preparation and submission of draft tender papers  
as per the requirement of the Society for inviting the  tenders from Developers and getting approval of society.
	

	IV
	After approval of D.T.P. Making required number of  copies of tender documents for sale to approved  Builder/ Developers. Organizing the pre-bid conference, preparing draft replies to queries raised in the pre-bid conference and preparing at the draft minutes of 
pre-bid conference.
	

	V
	Scrutiny and evaluating all the tenders received and  giving recommendations to the society, for selection of  
the builder /developer, for execution of work and also assist in carrying out negotiations with developers.
	

	VI
	Preparation of various contract documents required for the execution of Agreement between Developer and Society

	

	
	Drafting Letter of Intent based on terms negotiated with the selected Builder/Developer.
	

	
	Assisting the society in selecting upon Solicitors/legal consultants and Tax consultants and finally selecting the same.

	

	
	Approving the agreements between the society and builders/developer and also the society members and builders/developers.
	

	
	Approving the plans prepared by the developer
keeping in mind the interest of the society.
	

	
	Finalizing the Layout of the entire plot in consultation with the Building Development 
Committee.
	

	VII
	Detailed scrutiny of Municipal drawing which is to be  submitted to the corporation by developer and scrutiny of approval given by corporation. 
	

	
	Ascertaining Submission layout proposed and its  approval.
	

	
	Ascertaining layout approval
	

	
	Ascertaining Submission Building files.
	

	
	Ascertaining Obtaining of I.O.D.
	

	VIII
	Detailed scrutiny of Architectural drawings  working drawings or layouts, building unit design  and all other related works to the level of  requirement submitted by the developer and its 
approval.
	

	
	Ascertaining various compliance and obtaining O.C. 
	

	IX
	Scrutiny of Structural designs and calculations  submitted by Developer as per relevant I.S. Code Norms.
	

	X
	Checking the Foundation layout at the site and  after verification giving work approvals to execute the work. 
	

	XI
	Complete day to day supervisions of contracted  buildings, land development works, infrastructure 
work etc., ensuring quality control in all stages of  construction, stages approvals viz. approval at 
materials, usages thereof in proper proportion and  workmanship at all stages of execution of individual  items of work. Monitoring and controlling the progress by using modern methods ensuring proper quality control of works and maintaining proper records.
	

	XI(A)
	Completion of RCC Works (Serial No XI (A)(1) to  XI (A)(7) to be amended depending upon no. of  floors to be constructed.  
	

	XI(A)(1)
	Construction of plinth or column above ground – 3%
	

	XI(A)(2)
	R.C.C. work up to 1st & 2nd Slab – 3%

	

	XI(A)(3)
	R.C.C. work up to 3rd & 4th Slab – 3%

	

	XI(A)(4)
	R.C.C. work up to 5th & 6th Slab – 3%
	

	XI(A)(5)
	R.C.C. work up to 7th & 8th Slab – 3%

	

	XI(A)(6)
	R.C.C. work up to 9th & 10th Slab – 3%

	

	XI(A)(7)
	R.C.C. work up to 11th & 12th Slab – 3%
	

	XI(A)(8)
	Construction of U/G water tank – 3%
	

	XI(A)(9)
	Construction of O/H water tank – 3%

	

	XI(A)(10)
	Staircase and machine room at terrace level 
including parapet for stair case, balcony and 
terrace – 3 %
	

	XI(B)
	External masonry 


	

	XI(C)
	Internal masonry with erection of door frames
	

	XI (D)
	Internal Neeru Plaster  
	

	XI (E)
	External sand face plaster 


	

	XI (F)
	Flooring and staircase steps 


	

	XI (G)
	Kitchen platform and toilet tiling 
	

	XI (H)
	Drainage and external plumbing  


	

	
	
	

	XI (I)
	Internal plumbing 


	

	XI (J)
	P.O.P. and internal painting 


	

	XI (K)
	Making and fixing door shutters & Aluminium windows
	

	XI (L)
	Electrical work 


	

	XI (M)
	Compound wall with gate and concrete pavement  and watchman cabin 
	

	XI (N)
	External Painting 


	

	XII
	Following the matter of occupation with Developer, attend to the Certificates of occupation by the corporation and / or from any other Authority concerned whenever required.
	

	
	Ascertaining of Obtaining O.C.C. 


	

	
	Ascertaining of Obtaining permanent water connection and water supply meter fixing
	

	XIII
	Verification of ‘As- built’ drawings for the buildings and services and certification thereof. The drawings would be prepared and furnished by developer. These drawings after verification shall be submitted to the society. After the completion of project, submission of completion plans and detailed resume of the project with certificates.
	

	
	Cleaning site and handing over possession (Any work  to complete in the building)
	

	
	TOTAL 
	


OTHER TERMS & CONDITIONS
1.
All official payments required to be made to the various Municipal/Govt. departments shall be borne by society and the same shall be paid within 10 days from the demand day.

2.
All Undertakings, affidavits, Indemnity Bonds etc. shall be given to you promptly as and when demanded.

3.
During the actual construction stage we shall have to pay your company a fixed remuneration of Rs. 21,000/- (Rupees Twenty One Thousand Only) and the same shall be adjusted from the total fees payable as per the schedule given above.

4.
The above fees is for providing Project Management Services and does not include the services for preparing municipal drawings, working drawings, etc, structural designs, obtaining various permission from statutory department, etc.

5.
During discussion on 14th October 200- (With reference to Item No.5 of offer terms & conditions – P 6/6), you had agreed to give your name as Architect to B.M.C. on behalf of Society without any additional charge/cost to the society.

6.
In case, in any event, due to unforeseen circumstances, the project does not materialize then, in that case, maximum fee that you shall be restricted to the item executed and fees mentioned against each item and no other claim will be levied on society.

7.
Your Professional fees shall be cleared within 15 days from the date of submission of your Bills to our office.

8.
As recently discussed on 28th December, 200-, you have intimated that construction period considered for fee structure as 30 (thirty) months from date of actual start work and beyond thirty months you should be compensated if construction continues. In response, the Managing Committee, in meeting held on 28th December, 2004, has decided that suitable compensation will be paid by the society, in case supervision for construction work continues beyond 30 (Thirty) months.
