R%?&ST Project Planning Tools

STEP 1: “SMART” Project Goals

The first step in implementing any project is to create “SMART” Project Goals.

What are SMART Goals? They are goals that are:

S pecific Answers the six “W”s: Who, What, Where, When, Which, Why

Can your goal be measured? For example, will your progress be
measured by the number of tree planted, number of dollars
easurable . e
raised, number of letters you send to politicians about
deforestation?

. Imagine yourself achieving your goals. As you grow and develop,
chieveable .
your goals become more achievable!

You must be both able and willing to work towards your goals.
R ealistic Your goal is probably realistic if you really believe it can be
accomplished.

. If you can see or feel the end product, it becomes more
angible . .
measureable and easier to attain.

Work with your team and create 2-3 different SMART goals for your DeforestACTION project.

1) Example: To raise awareness of

2) climate change solutions by
launching a student-run

3) composting program at our
school by May

Upload your school’s SMART goals as a blog post in the DeforestACTION Collaboration Centre!



DEFOREST
ACTION

STEP 2: Create your DeforestACTION Plan!

Now that you have created your SMART goals, it is time to create a deforestACTION plan! The purpose
of an action plan is to create connection between the SMART goals you have created, and the steps that

need to take to achieve your SMART goals.

In your project team:

Project Planning Tools

1) Think about the steps you will need to take in order to make your SMART goal a reality!
2) Think about any challenges that may arise — what will you do you make sure you can overcome
them? Being prepared for challenges is a great way to ensure that your plan will be a success!

The example below highlights an action plan of a student-run composting program to highlight climate
change. Use the chart provided on the following page to create your own DeforestACTION plan.

SMART Goal | Steps Needed | How Will You What Who Will Be How Will You Deadline
To Achieve Do This? (Tasks) Resources will | Responsible? Know When You
your Goal I need to do Are Successful?
this?
To raise 1) Learn more | Search online Contact people | Rahul | will have enough May 18, 2010
awareness of | about indoor and at the library who already Lee information
climate vermaculture for vermiculture compost for to create a task
change (using worms guides. tips and tricks. schedule for the
solutions by to create There might volunteers to keep
launching a compost) even be a local the project
student-run or regional running smoothly.
composting composting
program association. | will know what
at our equipment is
school. needed and where
| can get it.
2) Get support | Talk to principal May need Angela Our principal gives | June 4", 2010
from school and cafeteria support of a Nick us permission to
administration | manager. teacher who Jasmeet install the
will oversee composter and
project. collection bins.
We may get
financial support
from school.
3) Recruit a Put up posters, If there is an Trevor I will have a list of June 10",
group of get on the environmental | Lisa volunteers, 2010
volunteers morning club already, Ayla with emails and
announcements, they can help. phone numbers,
ask friends Find a teacher to do the day-to-
to help recruit. day tasks.

Possible Challenges

How Can I Overcome This?

What if none of the guides have information about compost-
ing on a school-wide scale?

Try to find a teacher or environmental group at another local
school that runs a similar program.

People may not want to volunteer.

Find a teacher who will let volunteers have a 10 minute break
from her class to do their tasks or reward volunteers with a
field trip or pizza party. Everyone loves a pizza party!!




