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STEP	  1:	  “SMART”	  Project	  Goals	  

	  

The	  first	  step	  in	  implementing	  any	  project	  is	  to	  create	  “SMART”	  Project	  Goals.	  	  
	  
What	  are	  SMART	  Goals?	  They	  are	  goals	  that	  are:	  
	  

S	  pecific	   Answers	  the	  six	  “W”s:	  Who,	  What,	  Where,	  When,	  Which,	  Why	  

M	  easurable	  
Can	  your	  goal	  be	  measured?	  For	  example,	  will	  your	  progress	  be	  
measured	  by	  the	  number	  of	  tree	  planted,	  number	  of	  dollars	  

raised,	  number	  of	  letters	  you	  send	  to	  politicians	  about	  
deforestation?	  

A	  chieveable	   Imagine	  yourself	  achieving	  your	  goals.	  As	  you	  grow	  and	  develop,	  
your	  goals	  become	  more	  achievable!	  

R	  ealistic	   You	  must	  be	  both	  able	  and	  willing	  to	  work	  towards	  your	  goals.	  
Your	  goal	  is	  probably	  realistic	  if	  you	  really	  believe	  it	  can	  be	  

accomplished.	  

T	  angible	   If	  you	  can	  see	  or	  feel	  the	  end	  product,	  it	  becomes	  more	  
measureable	  and	  easier	  to	  attain.	  

	  
	  
Work	  with	  your	  team	  and	  create	  2-‐3	  different	  SMART	  goals	  for	  your	  DeforestACTION	  project.	  	  	  
	  
	  
	  
1) 	  	  	  	  	  
2) 	  	  	  	  
3) 	  	  	  
	  
	  
	  
	  
	  
Upload	  your	  school’s	  SMART	  goals	  as	  a	  blog	  post	  in	  the	  DeforestACTION	  Collaboration	  Centre!	  
	  
	  

	   Example:	  To	  raise	  awareness	  of	  
climate	  change	  solutions	  by	  
launching	  a	  student-‐run	  
composting	  program	  at	  our	  
school	  by	  May	  
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STEP	  2:	  Create	  your	  DeforestACTION	  Plan!	  
	  
Now	  that	  you	  have	  created	  your	  SMART	  goals,	  it	  is	  time	  to	  create	  a	  deforestACTION	  plan!	  The	  purpose	  
of	  an	  action	  plan	  is	  to	  create	  connection	  between	  the	  SMART	  goals	  you	  have	  created,	  and	  the	  steps	  that	  
need	  to	  take	  to	  achieve	  your	  SMART	  goals.	  	  	  
	  
In	  your	  project	  team:	  
	  

1) Think	  about	  the	  steps	  you	  will	  need	  to	  take	  in	  order	  to	  make	  your	  SMART	  goal	  a	  reality!	  
2) Think	  about	  any	  challenges	  that	  may	  arise	  –	  what	  will	  you	  do	  you	  make	  sure	  you	  can	  overcome	  

them?	  Being	  prepared	  for	  challenges	  is	  a	  great	  way	  to	  ensure	  that	  your	  plan	  will	  be	  a	  success!	  	  
	  
The	  example	  below	  highlights	  an	  action	  plan	  of	  a	  student-‐run	  composting	  program	  to	  highlight	  climate	  
change.	  Use	  the	  chart	  provided	  on	  the	  following	  page	  to	  create	  your	  own	  DeforestACTION	  plan.	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  


