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Quality Management Statement 

Overview 

Ebsford Environmental Ltd is committed to ensuring the highest possible quality for all work 
that we undertake. In particular, we regard sustainability and environmental enhancement as 
the core values of our organisation. 

We always endeavour to: 

 Respond to enquiries with a site visit and written report within 48 hours of first contact 

 Fully transparent and itemised pricing schedule with every proposal 

 Complete all work on time and on budget 

 Wherever possible provide added benefit to the client and the environment 

 

Every project is assigned a board-level project leader, who is ultimately responsible for the 
work of the project, including that of sub-contractors. Staff and contractors are selected for 
each project on the basis of how their skills meet the specific requirements of the project. The 
progress of projects is subjected to review by meetings, email exchange and phone calls. 

 
In line with our agile methodology, we aim to involve business stakeholders throughout every 
phase of our projects to ensure that technical work remains aligned with customer 
requirements. We use regular client contact to identify problems and quality issues as soon as 
possible, and undertake periodic audits to insure consistently high practice. 

 
We run an Integrated Management System to measure performance across a range of scales, 
sending daily summary emails to relevant staff. Where monitoring processes detect a system 
failure or a threshold value exceeded, the system can send emails and SMS alerts immediately.  

 
In addition to internal monitoring of quality standards, we periodically survey our customers 
for feedback on how we are performing, and proactively look for opportunities to improve 
quality.  

 

Ebsford Environmental Ltd will review and update this policy annually to ensure its continued 
suitability and will make the policy available to all staff and interested third parties. 

 

Nick Hartley 
Managing Director 
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