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INTRODUCTION

The following workbook has been produced to assist National Federations in the preparation of their sponsorship programs.  The workbook complements the sponsorship workshop.  Throughout the workshop NF teams will complete activities from the workbook – in completing these activities NFs will be taking steps in developing their individual sponsorship programs.

The workbook contains a template sponsorship proposal which can be customised to suit the individual needs of the NF.  For those National Federations that have existing sponsorship arrangements, the practical activities should present new ideas and concepts that will assist them in evaluating and updating their existing sponsorship policies and practices.

The aim of the activities presented in this workbook is to give sports managers, marketers and administrators hands-on, practical experience in how to design a sponsorship plan and deliver and service their sponsorship program.  The practical activities should provide managers and administrators with an understanding of how the sponsorship concepts and models presented in the workshop and guidebook can be specifically applied to their National Federation.

Workshop Rules

For best results, workshop activities should be completed in National Federation teams of 3-5 people, with equal input from all members.  Each NF team should have a designated writer and one master plan should be written up per NF.  This method ensures that only one version of your draft sponsorship plan is produced and that all planning team members agree to what is written in the plan.
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ACTIVITIES CONTENTS

	ACTIVITY
	DESCRIPTION

	TIME
	PAGE

	ACTIVITY A
	Sponsorship
Write down what you believe the key qualities are of a good sponsorship arrangement.  

Sponsorship Proposal
Write down the type of information you believe should be included in a sponsorship proposal.
Each NF to briefly share their answers with the group.


	2 mins
2 mins


	5
5

	ACTIVITY B


	Pre-proposal Plan
Complete the Pre-Proposal Plan.  Do not complete Part 5 - Sponsor Research – refer to Appendix B for a template for collecting sponsor information.

	15 mins
	6


Sponsorship Proposal Template
	ACTIVITY
	DESCRIPTION

	TIME
	PAGE

	ACTIVITY C

	Background/ Introduction
Write an introduction for your proposal, including information such as your NF’s (or event’s) history, mission statement, core business areas and long-term goals.

List some of your sport’s achievements and successes.


	5 mins
	7

	ACTIVITY D

	Sponsorship Description
List the key information, including what is being sponsored, when and where it happens, and the duration of the sponsorship term.

	5 mins
	7

	ACTIVITY E

	Market Research/ Statistics
Fill in as much of the market research template as you can.  You will need to do your own research in your own time to find out this information.  

	3 mins
	8


	ACTIVITY F

	Rights and Benefits
List the rights and benefits on offer to potential sponsors.  Once you have done this, return to ACTIVITY E – Research, and estimate the cost benefits.

	15 mins
	9

	ACTIVITY G

	Results
Develop a list of Results.  Illustrate how the partnership will help the sponsor achieve their corporate strategies and objectives.


	5 mins
	10

	ACTIVITY H

	Sponsorship Structure and Cost
Develop your sponsorship structure by setting the different levels of sponsorship (if any) on offer and the cost and benefits associated with each level.


	15 mins
	11


	ACTIVITY
	DESCRIPTION

	TIME
	PAGE

	ACTIVITY I

	Sponsor Servicing
List 10 strategies your NF will use to effectively service its sponsorship


	10 mins
	12


	APPENDICES


	PAGE

	APPENDIX A

Sport Program/ Calendar Template


	13

	APPENDIX B

Sponsor Research Template for gathering information on targeted companies

	14


ACTIVITY A

1. Sport Sponsorship
Write down what you believe the key qualities are of a good sponsorship arrangement:  

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

2. Sponsorship Proposal
Write down the type of information you believe should be included in a sponsorship proposal:  
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

ACTIVITY B

PRE-PROPOSAL PLAN
	1. What does your NF want/ need from a sponsorship?

	1. ________________________________________________________

2. ________________________________________________________

3. ________________________________________________________



	2. What benefits will you offer?

	1. ________________________________________________________
2. ________________________________________________________
3. ________________________________________________________
4. ________________________________________________________
5. ________________________________________________________
6. ________________________________________________________


	3. What are your main sponsorship objectives?
	1. ________________________________________________________
2. ________________________________________________________
3. ________________________________________________________
4. ________________________________________________________



	4. Create a broad list of potential sponsors (ensure the right ‘fit’)

	1.  __________________________   2. __________________________

3.  __________________________   4. __________________________

5. ___________________________   6. __________________________

7. ___________________________   8. __________________________



	5. Research potential sponsors

	Compile findings in separate document.  See APPENDIX B for a template for collecting sponsor information.


	6. Create a shortlist – select your primary target/s
	1. ________________________________________________________
2. ________________________________________________________
3. ________________________________________________________
4. ________________________________________________________



SPONSORSHIP PROPOSAL TEMPLATE

	ACTIVITY C:    Background/ Introduction

	Include information on your NF (or event’s) history, mission statement, core business areas and long-term goals.
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Briefly list your sport’s major achievements and successes:
1. _____________________________________________________________________

2. _____________________________________________________________________

3. _____________________________________________________________________

4. _____________________________________________________________________




	ACTIVITY D:   Sponsorship Description

	1. What is being sponsored (event/ NF description)?

	___________________________________________________

___________________________________________________

___________________________________________________



	2. When and where does it happen?
	When: _____________________________________________

Where:_____________________________________________



	3. How many years is the proposed sponsorship for?
	___________________________________________________


	ACTIVITY E:    Market research/ statistics

	NF’s current number of members

	

	Market demographics
	Age: _________________________________________________________
Gender ratio: __________________________________________________
Socio-economic status: __________________________________________
_____________________________________________________________

Income: ______________________________________________________
Geography: ___________________________________________________
_____________________________________________________________

Family Structure: _______________________________________________
_____________________________________________________________

_____________________________________________________________

Occupation: ___________________________________________________
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________



	Niche Markets
	_____________________________________________________________

_____________________________________________________________



	Cost Benefits

(Ascertain from ACTIVITY F - Benefits)
	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________




	ACTIVITY F:    Rights and Benefits

	Promotions

	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________



	Branding
	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________



	Media Coverage
	Television: ___________________________________________________

_____________________________________________________________

_____________________________________________________________

Print:  _______________________________________________________

_____________________________________________________________

_____________________________________________________________

Radio: _______________________________________________________

_____________________________________________________________

Internet: _____________________________________________________

_____________________________________________________________



	Events and Hospitality
	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

	Other Sponsor Recognition and Exposure


	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

	Other Benefits


	_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________




	ACTIVITY G:   Results

	1. _____________________________________________________________________

    _____________________________________________________________________

2. _____________________________________________________________________

    _____________________________________________________________________

3. _____________________________________________________________________
    _____________________________________________________________________

4. _____________________________________________________________________

    _____________________________________________________________________



	ACTIVITY H:    Sponsorship Structure and Cost

	TIER 1

Name:

(eg. Gold)

____________________________

Cost:

____________________________
	Benefits

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________



	TIER 2

Name:

(eg. Silver)

____________________________

Cost:

____________________________
	Benefits

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________



	TIER 3

Name:

(eg. Bronze)

____________________________

Cost:

____________________________

	Benefits

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________




ACTIVITY I
Sponsor Servicing
List 10 ways in which your NF will service its sponsorship:

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

4. _________________________________________________________________________

5. _________________________________________________________________________

6. _________________________________________________________________________

7. _________________________________________________________________________

8. _________________________________________________________________________

9. _________________________________________________________________________

10. _________________________________________________________________________
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APPENDIX A
Sport Program/ Calendar Template
	2005 PROGRAM


	Date


	Event


	Location


	Time



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX B - Sponsor Research Template
For gathering information on targeted companies
	Company 1


	Name: _________________________________________________________

Corporate Objectives: 

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Name of company’s  sponsorship decision-maker: 

_______________________________________________________________
Phone: _____________________ Email: _____________________________

Web Site address: _______________________________________________
Number of stores: ________________________________________________

Store locations: __________________________________________________

_______________________________________________________________

_______________________________________________________________

Products/ services: _______________________________________________
_______________________________________________________________

_______________________________________________________________

Current marketing activities: ________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Desired image: __________________________________________________
_______________________________________________________________

_______________________________________________________________




	Company 2

	Name: _________________________________________________________

Corporate Objectives: 

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Name of company’s  sponsorship decision-maker: 

_______________________________________________________________
Phone: _____________________ Email: _____________________________

Web Site address: _______________________________________________
Number of stores: ________________________________________________

Store locations: __________________________________________________

_______________________________________________________________

_______________________________________________________________

Products/ services: _______________________________________________
_______________________________________________________________

_______________________________________________________________

Current marketing activities: ________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Desired image: __________________________________________________
_______________________________________________________________

_______________________________________________________________




	Company 3

	Name: _________________________________________________________

Corporate Objectives: 

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Name of company’s  sponsorship decision-maker: 

_______________________________________________________________
Phone: _____________________ Email: _____________________________

Web Site address: _______________________________________________
Number of stores: ________________________________________________

Store locations: __________________________________________________

_______________________________________________________________

_______________________________________________________________

Products/ services: _______________________________________________
_______________________________________________________________

_______________________________________________________________

Current marketing activities: ________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Desired image: __________________________________________________
_______________________________________________________________

_______________________________________________________________




	Company 4

	Name: _________________________________________________________

Corporate Objectives: 

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Name of company’s  sponsorship decision-maker: 

_______________________________________________________________
Phone: _____________________ Email: _____________________________

Web Site address: _______________________________________________
Number of stores: ________________________________________________

Store locations: __________________________________________________

_______________________________________________________________

_______________________________________________________________

Products/ services: _______________________________________________
_______________________________________________________________

_______________________________________________________________

Current marketing activities: ________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Desired image: __________________________________________________
_______________________________________________________________

_______________________________________________________________
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Once the pre-proposal plan and template proposal are completed, you have developed all the relevant information required to put together a professional sponsorship proposal











Contact FASANOC for assistance in writing up a sponsorship agreement between your NF and the sponsor











This Sponsorship Workbook was produced by Patrick Boyd, Australian Youth Ambassador for Development, as a Sports Development Officer with the Fiji Association of Sports and National Olympic Committee, March 2005.









NF Sponsorship Workbook
12

[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


_1167659768

_1167659836

_1167037202.bin

