STAFF APPRAISAL AND PROFESSIONAL DEVELOPMENT

Appraisal Action Plan:

Name:

Line Manager:

Date of Appraisal Interview:

This form is completed jointly at the appraisal interview.

	1. Key job objectives for the next 12 months:



	2. How will this be measured?  By who?



	3. What support, development or training needs have been identified to assist the staff member achieve the objectives agreed?

How will it be provided?



	4. What arrangements are there to monitor and review progress during the next 12 months?



	Any unresolved issues and planned action?




Signed:                                                                                   Staff Member

Signed:






         Manager
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