
How will you know that your students have benefited from your professional learning?  Indicate 
measurable results on specific assessment instruments.  Include S.M.A.R.T. goals for progress 
monitoring.   
 

Student outcome goals are based upon student achievement needs developed from 
disaggregating student data.  The following mnemonic device has been developed to help 
individuals write student oriented SMART goals: 
 

S Specific (Who? 
What?) 

How will you know if you were successful?  Use specific outcomes 
for a data source to show that students have met your outcome 
goals. 

M Measurable 
(How?) 

Terms such as “better, higher, etc.” cannot be measured.  However, 
specific targets of percentages, raw scores, etc. are measurable to 
help you determine if you have met an outcome goal. 

A Attainable Setting an unrealistic goal will only frustrate both the teacher and 
the students.  While you do not want to set goals too low, you do not 
want the outcomes to be so high you have set yourself and your 
student up to fail.  Balance is the key! 

R Relevant 
(Results-
Oriented) 

The disaggregated data that focuses on curriculum standards will 
help you to develop relevant as well as results-oriented outcome 
goals.  

T Timebound 
(When?) 

This involves pacing learning, monitoring learning progress, and 
setting deadlines to help progress toward outcome goals. 

 
 Examples:   
By the end of the year, 95% of my 9th grade students will use expository writing strategies to produce 
a 4 or above written essay as measured by the grade level rubric (scored 1-5).  (Could be demonstrated 
by student products, graded rubrics, etc.) 
The percentage of my third grade students scoring at Level 3 or higher on the state mathematics test 
will increase from 64% in Spring 2009 to 82% in Spring 2010.   (Could be demonstrated by a graph or 
chart.) 
All K-5 students in physical education will increase content area vocabulary by 95% as measured on a 
pre- and post-test assessment in March.  (Documentation could be photos of a word wall, written 
documents demonstrating student use of vocabulary, etc.) 
95% of 8th grade English students will demonstrate knowledge of cause and effect through 
differentiated products ongoing throughout the school year. (Documented through products, videos, 
PowerPoints, sharing with other grade level classrooms, etc.)                   

 

STUDENT OUTCOME GOALS 


