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2013 ANNUAL TEACHER IMPLEMENTATION PLAN
HELENSVALE STATE SCHOOL

	Key priorities for 2013

	Improvement Agenda (Related to student learning outcomes e.g. Reading, Number. “ Improvement is sought in student performances, is aligned with state-wide improvement priorities”.
· Literacy- Reading & Spelling
· Numeracy-Number, problem solving
· Engagement – attendance, closing the Gap, In Out of Care 
Priority Areas of Development 
· Building a culture of school improvement through high expectations
· Pedagogy Framework- Explicit teaching practices 
· Instructional Leadership -developing teacher capability to improve student performance
· Health & Wellbeing Framework- Program Achieve, SWPBS
· Culture of school improvement driven by: Individual target setting, differentiation, monitoring and review of curriculum
· Higher Order Thinking
· Personalised Learning
· Australian Curriculum implementation- English, Maths, Science, History


	Documents attached include

	· The Annual Financial Report «Year»
· The Budget Overview Report «Year»
· School Improvement Targets for «Year»

	Certification 
This plan was developed in consultation with the school community and meets school needs and systemic requirements.

………………………………………………….Principal             ………………………………………………… P and C/ School Council          ……………………………………………….. Assistant Regional Director




	SCHOOL CURRICULUM

	School strategies
	Actions
	Performance Measures
	Responsible Officer
	Resources

	
	
	Description
	Target
	Date
	
	

	Implement actions to improve reading 
	Develop whole school reading framework
Implement suite of  reading strategies:
LIFT, Reciprocal Teaching, Higher Order Thinking
	School Focus on Teaching of Reading
PAT R
	Refer assessment & reporting framework.
	Term  1 & 4
	Sheryle Croft
	See School Strategies 2013 document Reading and Comprehension,– explicit teaching of reading  skills.

	Implement actions to improve numeracy 
	Develop whole school numeracy framework
Explicit Teaching of number facts and problem solving
Numeracy Coach- coaching teachers
	Numeracy Improvement
PAT M
	U2B 40%
	Term 1 & 4
	Terry Welch
	School Strategies 2013 Numeracy Plan, 

	Implement actions to improve science 
	Use of an enquiry model for the teaching of science concepts.
	Science Enquiry Model
	85% students C or above in Science
	Term 4
	Terry Welch
	5Es model of investigation.  Use of  Helensvale SHS Science Centre.

	Plan to transition Year 7 to high school 
	Develop cluster local school plan including liaison with local State High Schools
	Year 7 Transition to High School
	Cluster link established
	Term 4
	Kim Ona
	Local High Schools, Flying Start Team

	Implement the Australian Curriculum-History
	Develop Whole School Curriculum Framework and the Australian Curriculum.
	Australian Curriculum
	Curriculum Framework embedded 
	Term 1
	Terry Welch
	Implement the second phase of the Australian Curriculum in History.  

	Student Health & Wellbeing Framework
	SWPBS & KidsMatters Program Achieve implemented
	Program developed and evident in school culture
	Program implemented
	Term 1
	Kim Ona
	SWPBS, YCDI

	
	
	
	
	
	
	

	


	SCHOOL AND COMMUNITY
	

	School strategies
	Actions
	Performance Measures
	Responsible Officer
	Resources
	

	
	
	Description
	Target
	Date
	
	
	

	Plan for the retention, attainment and transition of students 
	Develop school website as communication hub
	School Promotions
	Community satisfaction index
	Term 1
	Terry Welch
	School website administrator- Josh Perry
	

	Implement "Flying Start" reforms
	Provide opportunities for staff from the local secondary schools to interact with Yr 5-7 students
	Year 7/8 Transition
Year 6 preparation for high school
	Visits arranged
	Term 1
	Mike Shambrook
	Local high schools
	

	Continue to build productive partnership with students, teachers, parents and the wider community.
	Systemic alignment of stakeholder priority for the school community.
	Clear communication through shared priorities
	Regular feedback from key stakeholder
	One a term
	Mike Shambrook
	School Strategic Plan and associated documents.
School Opinion Survey
	

	


	TEACHING PRACTICE

	School strategies
	Actions
	Performance Measures
	Responsible Officer
	Resources

	
	
	Description
	Target
	Date
	
	

	Develop and manage collaborative teaching practices 
	Consistent year level planning focused on maximising learning for ALL students
	Unit Planning, assessment & Reporting on One School
	Unit planning, assessment and reporting monitored by Sector DP
Rigorous moderation sessions held each term.
	Term 1-4
	Sector DP’s
	Sector Staff Meeting Schedule

	Continuously monitor student achievement 
	Develop a PD plan that reflects PD on the skills of coaching, goal setting, feedback , and differentiation
	Development of dynamic leaders in each year level
	25% of staff engaged in coaching
100% staff involved in PD
	Term 2
	Literacy & Numeracy coach
DPs
	See School Strategies Reading and Comprehension: Collegial Coaching Schedule 

	Monitor teaching practice with a focus on student improvement 
	Embed processes, such as Principal Walkthroughs, which build a learning and feedback culture in every classroom
	Teacher Observation/ discipline dialogue
	Discussions held regularly with teachers
	Ongoing
	Mike Shambrook
	Teachers provided with regular and timely feedback on teaching, peer coaching, regular observation of lessons by principal and other school leaders.

	Focus on high quality teaching practices 
	Establish and maintain rigorous moderation processes and skilling of moderation leaders

	Moderation Sessions scheduled and held each term
	Moderation sessions held T1, T2, T3 & T4
	Term 4
	Sector DP’s
	Whole School Curriculum, Assessment and Reporting Plan. NAPLAN Strategy.  School Strategies 2013 Document.  SCHOOL WIDE FOCUS – explicit teaching of skills 

	Implement and manage consistent classroom pedagogical practices
	Document effective teaching strategies to be used across the school in specific target areas.
Explicit teaching practices developed and embedded
	WALT, WILF
Reading, writing, spelling, numeracy
	Terminology used and evident in classroom practices
	Ongoing
	Sector DP’s
	School Strategies: Reading and Comprehension, spelling, writing, higher order thinking, reciprocal teaching and number

	Use of data – develop evidence based decision making practice 
	Establish and regularly monitor benchmarks (minimum standards) and individual targets for ALL students
Continue to build a culture of high expectations with teachers in terms of each and every students capacity to improve.
	Data Collection and Analysis
	Improvement in A-E Data.  Naplan U2B 40%
PAT M&R
	5 week cycles
	Shelley Paxton
	School Benchmark testing instruments.  NAPLAN resources.

	Implement and manage actions to ‘Close the Gap’ 
	Closing the Gap on indigenous and non-indigenous student performance.
	Closing the Gap
	90% of indigenous students are above NMS
	Term 4
	Kim Ona
	Indigenous T/A and community elders.  NADOC Celebrations. Principal's Markbook used to track individual performance.


	PRINCIPAL LEADERSHIP AND SCHOOL CAPABILITY



	School strategies
	Actions
	Performance Measures
	Responsible Officer
	Resources
	

	
	
	Description
	Target
	Date
	
	
	

	Principal leads the implementation of the Australian curriculum 
	Increase staff awareness of relationship between Australian Curriculum and C2C units
	Australian Curriculum implemented
	All classroom teachers using the Australian Curriculum to plan in English, Maths, Science and History.
	Ongoing
	Mike Shambrook
DP’s
HOC
	Utilise of HOC to facilitate appropriate inservice to teachers
OneSchool
Explore best practice from other schools
	

	Implement a whole school pedagogical assessment and data collection programme 
	Data systematically collected to inform teaching practices.
	Data Collection
	Plan implemented
	5 week cycles
	Shelley Paxton
	School Pedagogical Framework 2013, Whole School Assessment and Reporting Plan
	

	Develop the professional capability of staff
	Developing Performance Framework as a tool to align teacher capability development.
Develop a Professional Development Plan which provides modelling, coaching and feedback addressing strength and weaknesses in school  team.
	Developing Performance Framework
	Plan submitted and approved
	Term 1
	Mike Shambrook
	Teachers' Individual DPP
	

	Develop instruction leadership skills (Australian curriculum) 
	Use the Developing Performance Framework as a tool to align teacher capability.
	Developing Performance Plan Alignment
	Plan submitted and aligned
	Term 1 & 4
	Mike Shambrook
DP’s
	Individual DPP
	

	Actively lead ‘Closing the Gap’ initiatives 
	Review data collection, benchmarks and targets
	Attendance
Achievement
	Above 95 %
A-E data
	Ongoing
	Mike Shambrook
	Principal's Markbook used to track individual performance.  
	

	Build teacher and leader capacity around data literacy
	DP led data analysis and building of capacity during Yr level and sector meetings
Administration meeting times designated to data analysis
	Data use reflected in planning/ differentiation.
Short medium and long term data cycles in place
Data discussed in Admin meetings on a weekly basis
	100% of teachers
DP to monitor
	Ongoing
	DPs
	
	

	


	OTHER REQUIREMENTS

	School strategies
	Actions
	Performance Measures
	Responsible Officer
	Resources

			Description
	Target
	Date
		
	Develop whole school curriculum, assessment and reporting plan
	Continue to review and align Whole School Curriculum, Assessment and Reporting Plan with QCAR and the Australian Curriculum.
	Assessment and Reporting Plan
	Schedule achieved
	Term 4
	Shelley Paxton
	School Assessment and Reporting Plan

	Develop Explicit  Improvement Agenda
	Develop a Pedagogical Framework which articulates the school’s approach to teaching
	Improvement Agenda communicated to staff, students and community.(Newsletters, meetings, school sign, assemblies)
Pedagogical Framework
	Plan implemented
	Term 3
	Mike Shambrook
	Pedagogical Framework

	Revise Responsible Behaviour Plan
	Revised School's Responsible Behaviour Plan implemented.
	Responsible Behaviour Plan
	Revised plan implemented and published
	Term 1
	Mike Shambrook
	Responsible Behaviour Plan. School Website.

	Develop asset replacement plan
	Audit of assests and equipment.
	Improved Resources
	90% satisfied with resourcing (SOS)
	Term 4
	Nicolee Field/ Mike Shambrook
	P&C Assoc. School Opinion Survey

	Develop facilities maintenance plan
	Facilities needs assessment and situational analysis of school buildings and Facilities.
	Facilities Maintenance Plan
	Plan completed
	Term 1
	Nicolee Field
	QBuild Area Manager

	Revise WHS plan
	Share, discuss and publish WHS practices with the staff and community
	WHS Plans
	Plans established & published
	Term 3
	Nicolee Field
	EPPR

	Review and revise emergency management plan
	Review emergency management plan
	Plans reviewed and implemented
	Plans updated
	Term 1
	Nicolee Field
	Major Incident Management Plan, Evacuation Plan, Tsunami Evacuation, Lockdown Procedure


	


