Examples of key elements of team building

Defined Goals
Overall organizational mission statement
Examples:

o Improvement of patients’ health

e Reduction in barriers to access to care

o Improvement in practice’s financial
performance

e Physician and staff satisfaction

Specific, measurable operational objectives
Examples:

o At least 80 percent of diabetic patients
in practice will have hemoglobin A1C
<8

o Ninety percent of requests will receive
a non-urgent appointment within one
week

o Practice will achieve a targeted level of
revenue

« Each team member will achieve an
explicitly identified goal for personal
professional development

Systems
Clinical Systems
Examples:

o Procedures for providing prescription
refills and for reducing need for refill
requests

e Procedures for informing patients of
laboratory results

e Procedures to increase the laboratory
results available at the time of the visit,
for improved patient engagement and
reduced volumes of post-visit results
reporting

Administrative Systems
Examples:

e Procedures for making patient
appointments

« Policies on how decisions are made in
the practice

Division of Labor

Clear definition of tasks
Clear assignment of roles
Example:

o Determining which people on the team

e Perform which tasks within the clinical
and administrative systems of the
practice

Training

« Training for the functions that each
team member regularly performs

o Cross-training to substitute for other
roles (in cases of absences, vacations,
or periodic heavy demands on one part
of the team)

e Ongoing brief staff training in the
medical conditions managed in the
practice (i.e. medical updates at
biweekly team meetings)

Communication
Communication structures
Examples:

e Routine communication through paper
and electronic information flow

e Minute-to-minute communication
through brief verbal interactions among
team members

e Team meetings

Communication processes
Examples:

e Feedback
o Conflict resolution
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