Board of Directors Meeting Minutes
April 16, 2014

Present: Doug Hall (Chair), John Hunter (Secretary), Laurisse Huijer, Robert Dueck, Leo Mevel
Regrets: Rene Normandin
Location: Doug’s Home
Call to Order: 7:00PM
1:
APPROVAL OF AGENDA: Moved by Leo and seconded by John............  CARRIED
2:
APPROVAL OF MINUTES: Moved by Laurisse and seconded by Leo..........  CARRIED
3a:
Membership List: Doug updated and sent out the lasted membership list.....CLOSED
3b:
Negotiations with Polished Brass: The agreed to amount for the two Christmas concerts will be $1,100.00.........................CLOSED
3c:
Date for AGM: The AGM has been scheduled for June 3, at 7 PM.....................CLOSED
NEW BUSINESS
4.1:
Board Member Positions:    Moved  by John and seconded by Leo that Doug take on the role of President for the balance of this term. The role of Vice President will remain vacant for the balance of this term...........................CARRIED
4.2:
Board Recruiting:       There was no response from the membership from Doug’s request for someone to fill the role of Vice President for the balance of this term and Treasurer for the following two years.  Doug in his role as nomination chair will begin the process of finding volunteers for these positions...........................ACTION:   Doug
4.3:
Permanent Accompanist:    Robert confirmed that Tyson is not available as a permanent accompanist as he will be returning to school in the fall, but he may be available as a substitute. Robert will begin the process to find a permanent accompanist and will attempt to find someone locally. He will try to keep the cost down to $35-40 per hour..............ACTION:  Robert
4.4:
Bonnie’s Departure Update 

a:   Address to Members:  Doug read an prepared address to the membership at rehearsal on March 25th on the subject of Bennie’s resignation and answered questions raised by the membership.  A copy of this address is included as an addendum to these minutes.

b:  Resignation Letter and Response:  A formal letter of resignation was received from Bonnie and a response of receipt and acceptance by the Board  as well as a request for an exit interview was returned to Bonnie. A copy is included as an addendum to these minutes.

c: Exit Interview:  The Board requested an exit interview with Bonnie and she has accepted.    Doug and one other board member will meet with Bonnie hopefully before the end of the month............................ACTION:  Doug
5:
Financial Update:  Leo walked the Board through the lasted update of the 2013-14 budget.  Adjustments have been made to accommodate the purchase of music to carry us through to December 2014.
6:
2014-15 Budget;  Leo presented a draft of the budget for the upcoming 2014-2015 terms.  Following review and discussion it was moved by Leo and seconded by Laurisse that the revised draft budget be accepted and presented to the membership at the AGM for approval.  
7:
Co-ordinators Updates:

Rene:  Robert reported on Rene’s behalf that a joint spring 2015 concert with the Arnprior choir is not possible because they have already finalized there schedule.  Rene/Robert will tentatively book St. Pauls for our 2015 spring concert.......................ACTION: Rene

Laurisse:  Laurisse has place notices in local of our upcoming performances .

Doug:  Doug reported that 4 members have left during this term. Rory, Art and John McGinn have taken a leave of absence and David has left because of work commitments. We hope to see them back in the future.
Leo:  Leo reported that he is finalizing the documentation on the procedures that will include a versioning control feature.  Well done Leo!!!!
8:
Open House:  The last 2rehersals in May will be strictly new Christmas music.  Laurisse will contact the local papers soliciting interested individuals to come and join us for these rehearsals to see if we would be the type of chorus they would enjoy......................ACTION:  Laurisse
9:
Other Business: 
A:   Leo has given the food bank a cheque to cover the insurance for the May 10th performance.  Robert had spoken to Shad Quadri concerning insurance and Shad said maybe he would be able to provide some assistance in this matter.  Robert suggested that René contact Chad on this matter.  ACTION: ................................Rene
B:  By Law Amendment:  Moved by John and seconded by Leo that we accept a By Law amendment clause addressing “conflict of interest” situations.  This will be included for review and acceptance by the membership at the AGM.
C: A copy of Rory’s resignation as President is included as an addendum to these minutes.
10:  Next Meeting:  Scheduled for May 14th, 2014.  Location to be determined.
11: Adjournment:  Moved by John and seconded by Leo.  Carried
 Meetring adjourned at 9:05.
5:
Next meeting will be April 16th, 2014, same location
6:
Moved by John, seconded by Leo that the meeting be adjourned. Meeting adjourned 9:30
Respectfully submitted
John Hunter
Secretary – GMC
A copy of the Financial Statement dated February 18, 2014 forwarded by Leo is included in these minutes.
Financial Statement April 19, 2014
INCOME STATEMENT 





                      2013-2014 









Year-to-Date 


Income 

Budget 

Actual 


Donations 
$ 
200.00 
$ 



Dues 
$ 
5,600.00 
$ 
5,750.00 


Other Performances 
$ 
500.00 
$ 
100.00 


Ticket sales Christmas 
$ 
3,600.00 
$ 
4,932.50 


Revenue - Other 
$ 
2,400.00 
$ 
720.00 


Tie sales 
$ 
240.00 
$ 
240.00 
                     

Total Revenue 
$ 
12,540.00 


$ 11,742.50 
Expenses 







Administration 
$ 
200.00 
$ 
106.18 


Advertising - Concert 
$ 
250.00 
$ 
192.10 


Advertising - General 
$ 
600.00 
$ 



Advertising - Recruitment 
$ 
150.00 
$ 
79.10 


Bank Charges 
$ 
100.00 
$ 
62.41 


Chorus Supplies 
$ 
550.00 
$ 
432.87 


Chorus Development 
$ 
240.00 
$ 
760.00 


Donations - Charities 
$ 
500.00 
$ 
500.00 


Equipment 
$ 
400.00 
$ 
400.45 


Honoraria - Assistance - Concert 
$ 
100.00 
$ 
75.00 


Honoraria - Musicians - Concert 
$ 
1,100.00 
$ 
1,025.29 


Honorarium - Accompanist 
$ 
2,000.00 
$ 
1,395.00 


Honorarium - Music Director 
$ 
3,150.00 
$ 
2,450.00 


Member Assistance 
$ 
200.00 
$ 



Music 
$ 
3,400.00 
$ 
2,719.16 


Printing - Concert 
$ 
200.00 
$ 
185.28 


Ties Purchased 
$ 
240.00 
$ 
192.00 


Venue - Concert 
$ 
700.00 
$ 
766.00 


Venue - Rehearsal 
$ 
250.00 
$ 
255.00 


Web Site 
$ 
300.00 
$ 
307.80 


Total Expenditures 
$ 
14,630.00 


$ 
11,903.64 
Year Opening Funds 




-< 
$ 
10,182.45 
Year to Date Operating Surplus (Shortfall) 



? 
$ 
(161.14) 
Current Funds 





$ 
10,021.31 

Date Printed 

16/Apr/14 


Copy of Bonnie’s Resignation Letter to the GMC Board
March 22, 2014

To The Board Of Goulbourn Male Chorus

I am submitting my resignation as accompanist of the Goulbourn Male Chorus effective immediately and with a very heavy heart.

I have so enjoyed my year with the chorus but irreconcilable differences with Robert Dueck have caused me to come to this most unfortunate point.

Thank you for the opportunity of working with each of the members of the chorus.  A finer group of gentlemen I have never met.

I wish you all a successful spring session and continued success.

Yours in Music

Bonnie MacDiarmid

Copy of Doug’s Address to Membership
2014.03.25
I assume that you are all aware that Bonnie MacDiarmid, our accompanist, has resigned from our chorus.  We all received an email from her last Thursday, and the Board received a formal letter of resignation from her dated March 22.
Since then, the Board has been working with the Music Director to manage things in the near term.
Some facts that the Board has learned that are relevant to our situation:
· No one in the chorus was aware that Bonnie was upset and planning to resign.
· Our investigations have indicated that no one made any comment to Bonnie criticizing her talent, and challenging her work with the GMC
As a Board, we would have much preferred to resolve the situation and to keep our accompanist.  However, we are disappointed that:
· We were not advised that a situation was happening in time to try to reassure Bonnie of her value to the chorus and hopefully change her mind;
· The first time anyone was made aware of the issue was by a full broadcast email to the whole chorus.
Of course, we are all saddened by this decision that Bonnie has made to leave us.  While we are sorry to see her go, we offer her our best wishes for the future, and complete success and a speedy recovery with her upcoming surgery.  
Independent of this issue, Rory did advise the Board of his plan to step back from the chorus to allow time for a move to Stittsville in April, and the ability to care for Bonnie after her surgery.  He is planning to be back with us in September.  With Rory’s departure, as Vice President, I will be the Acting President until the next scheduled Board meeting in April, where the positions will be reviewed.
In the meantime, Robert has been in contact with the substitute accompanist and arranged for him to join us early in April.  He has worked out a plan to keep us moving toward our performances this spring.  We will also begin the search for a new, permanent accompanist.
John Hunter has brought a thank-you and get well card for Bonnie, which you are asked to sign at the break.  There will also be a plate for any donations that you would like to make toward a departing gift for Bonnie.
This has been a blow to all of us, and may have been preventable, had we known what was happening.  However, we respect Bonnie’s right to decide what is best for her, and I ask for the chorus’ support to the Board and the Music Director as we move the chorus forward.
Regards,
Doug Hall
A/President – GMC
Volunterr Boards acceptance of  resignation
From: "djhall@rogers.com" <djhall@rogers.com>
To: Rory MacDiarmid <rorbon@hotmail.com> 
Sent: Thursday, April 3, 2014 6:50 PM
Subject: Acceptance
Bonnie
The Board members of the Goulbourn Male Chorus, acknowledge the receipt of and reluctantly accept your letter of resignation as accompanist to our chorus. We are surprised and saddened, but understand and respect that the decision that you have made is in your best interest.
You have been a pleasure to work with and your friendly smile, laughter and dedication to the overall betterment of our chorus has been recognized by all members. The membership would welcome you back as our accompanist if you decided you would like to rejoin us.
We would appreciate if you would be willing to sit with some of the Board members for an “exit interview”.  This would afford us the opportunity to learn how collectively the Board may have been better able to support you before you felt it necessary to tender your resignation. This is totally your decision.
On behalf of the chorus membership, we wish you all the best in your future endeavors, and a speedy and full recovery from your upcoming surgery.
 
Sincerely,
Doug Hall
A/President -
Goulbourn Male Chorus
Copy of Rory’s Resignation letter to GMC Board
Rory MacDiarmid
To Doug HallRene NormandinMe and 2 More...
Mar 22
Effective immediately I wish to tender my resignation as President from the Board of Directors of the Goulbourn Male Chorus. 
Respectfully submitted  this day, March 22, 2014  Roderick ( Rory) MacDiarmid
File:  GMC-Board-Meeting-Minutes-Financial-Update-April-16-2014.doc
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