



Sierra Adoption Services

Board and Staff Retreat

October 29th and 30th, 2003

Grizzly Creek Ranch, Portola CA

PURPOSE:
The purpose of this retreat is knowledge sharing and further education of all staff and board members for the purpose of providing valuable input and direction into the three-year rolling strategic plan being developed by the Sierra Adoption Services’ Board of Directors.

OBJECTIVES/DESIRED OUTCOMES:

1. A better understanding of Sierra Adoption Services’ current organization and marketplace

2. Clear articulation of Sierra Adoption Services’ Vision, Purpose, Mission and Core Values

3. Identify issues & challenges impacting the ability for Sierra Adoption Services to achieve their mission and vision
4. Identify priorities for the Sierra Adoption Services’ future direction

5. Identify Strategic Goals for the Sierra Adoption Services’ future direction
DAY ONE Prep & Check-in (Wednesday, October 29th)

	TIME
	TASK
	PROCESS
	OUTCOME
	PERSON

	2 Hours
1:00-3:00pm
	I. Setup
	· Prepare Meeting Rooms, LCD, Overhead & Layout of Materials
	· Prepared rooms for the retreat sessions
	Margaret, Gail, Chuck H, Brenda B., Tom B., Others

	1 Hr 15 Min

2:00-3:15pm
	II. Check-in to Rooms

	· Check-in, setup bed, get acquainted with the site
	· Settled in before meeting starts
	All


DAY ONE (Wednesday, October 29th)

Start and End times: 3:30pm – 10pm

	TIME
	TASK
	PROCESS
	OUTCOME
	PERSON

	15 min

3:30-3: 45pm
	III. OPENING REMARKS

A. Review of purpose and objectives

B. Expectation setting

C. Review agenda for today & entire meeting

1. Introductions

2. Presentation of Survey Finding
3. Discussion of Findings

Dinner

4. Industry Trends-Market Place Review & California Child Welfare Redesign

5. Discussion of Presentations
6. Wrap-Up for Day One
Day Two

7. Establishing a Vision

8. Determining our Core Values


Break

9. Establishing a Purpose & Mission


Lunch

10. Force Field Analysis
11. Priorities & Strategic Goals
12. Wrap-up and Next Steps
	· Review agenda with time allotted to each item (to be charted on chart pad)
	· Clarity of purpose and objectives for the meeting

· Setting the tone for the two days


	
Tom & Chuck
Brenda Clinite


	30 Min

3:45-4:15pm
	IV. GETTING ACQUAINTED
	· Individual introductions

· Name

· Role in organization

· How long they have been affiliated with SAS

· Team building/ice-breaker exercise
	· Getting to know each other

· Establishing rapport and cooperative, participatory tone of partnership
	Brenda Clinite

	60 Min

4:15-5:15pm


	V. Presentation of Survey Findings

A. Staff & Board Feedback

B. Focus Group Findings


	· Presentations
	· Understanding Current State and input on where the organization should be headed
	Tom Bogetich &

Brenda Clinite

	30 Min

5:15-5:45pm
	VI. Discussion of Findings


	· Discussion/Debrief
	· 
	Brenda Clinite

	60 min

5:45-6:45pm
	Dinner
	
	· To nourish and refresh ourselves
	

	1 Hr 45 Min

6:45-8:30pm
	VII. Industry Trends & Our Marketplace
    &
California Child Welfare Redesign

	· Presentation


	· Further understanding current state, organizational constraints & considerations, and input on where the organization should be headed
	Gail Johnson

Bob Herne

	30 Min

8:30-9:00pm
	VIII. Discussion of Presentations


	· Discussion/Debrief
	· 
	Brenda Clinite

	30 min
9:00-9:30pm
	IX. Wrap-Up for Day One & Informal Discussions
	
	· Recap today’s learning
	


DAY TWO (Thursday, October 30)

Start and End times: 8am – 4pm

	TIME
	TASK
	PROCESS
	OUTCOME
	PERSON

	40 min

7:15-7:50am
	Breakfast
	
	
	

	15 min

8:00-8:15am
	I. OVERVIEW

A. Brief recap of Day One

B. Review agenda for today

1. Establishing a Vision

2. Determining our Core Values

       Break

3. Establishing a Purpose & Mission

              Lunch

4. Force Field Analysis
5. Priorities & Strategic Goals

6. Wrap-up and Next Steps
	· Review agenda with time allotted to each item (to be charted on chart pad)
	· Setting the tone for the day


	Brenda Clinite

	30 min

8:15-8:45pm
	II. TEAM BUILDING EXERCISE
	· Participatory exercise
	· Enhancing teamwork
	Brenda Clinite

	1 hr

8:45-9:45am


	III. Establishing a Vision
	· PROCESS TO BE DETERMINED

· Discussion around the difference between “Adoption” and “Permanence”
	· Creating a draft of our vision
	Brenda Clinite & Chuck Horton

	15 min

9:45-10:00am
	Break
	
	· Refresh ourselves
	

	30 Min

10- 10:30am
	IV. Determining SAS Core Values

A. Expectations and deliverables
	· PROCESS TO BE DETERMINED

· Interactive discussion of desired changes/outcomes
	· Creating our Values
	Brenda Clinite & Chuck Horton

	1hr 30 min

10:30- 12:00pm
	V. Establishing a Purpose and Mission
	· PROCESS TO BE DETERMINED

· Breakout sessions to discuss the specific components of the project

· Discussions of results from breakout sessions
	· Creating a draft of our purpose and mission
	Brenda Clinite & Chuck Horton

	1 hr

12-1:00pm
	Lunch
	
	· To nourish and refresh ourselves
	

	1 hr

1-2:00pm
	VI. Force Field Analysis
	· PROCESS TO BE DETERMINED

· Breakout sessions to discuss the specific components of the project

· Discussions of results from breakout sessions
	· To identify SAS’s Strengths, Weaknesses, Opportunities, and Threats. Including Critical Issues and Challenges
	Brenda Clinite & Chuck Horton

	1 hr

2-3pm
	VII. Establishing our Priorities and Strategic Goals
	· PROCESS TO BE DETERMINED

· Interactive discussion to achieve input on the priorities & Strategic Goals of the organization 
	· Creating a draft of our priorities and strategic goals
	Brenda Clinite & Chuck Horton

	1 hr

3:00pm-4:00pm
	VIII.  Wrap-up and Next Steps, Closing Remarks
	
	· Re-cap of today’s discussions and over-all retreat.  Determine Next Steps, review Parking Lot
	Brenda Clinite and

Tom & Chuck
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