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Looking for a Career?
Visit IIBA Career Centre

= Search for and apply to local, business analyst positions.

= Let employers find you. Market yourself by posting a
resume, professional profile, and portfolio of work.

= Store versions of your resume, cover letters, and contact
Information.

= Set-up job alerts to be emailed when new jobs are
posted.

= [IBA.org - careers
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Vision and Mission

The world's leading association for
Business Analysis professionals

Vision

Develop and maintain standards for
the practice of business analysis and
for the certification of its practitioners

IIBA® is an international not-for-profit
professional association for

business analysts.
lIBA.org
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Tom Karasmanis
IIBA Product Manager

= Tom Karasmanis is a Senior Consultant with 25 years'
experience in Information Technology, including roles as a
Business Architect, Business/Systems Analyst, Project Leader,
Technical Architect, and Software Engineer. He has worked in financial
services, publishing, healthcare, public sector and telecommunications.

= Tom served as Chief Architect of the [IBA from 2009 to 2011. He is
currently IIBA Product Manager of Being a BA: Technical Excellence and
Vendor Showcase. Tom is a management consultant in business
architecture and business analysis, assisting organizations to build or
Improve their BA practices. He speaks regularly at international
conferences.

= Tom holds a Bachelor of Applied Science in Chemical Engineering from
the University of Toronto and is active in the business analysis and
business architecture communities.
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Outline

= [ntroductions and Housekeeping

= \Vendor Presentations
e Polarion

e TraceCloud
e YONIX

= Questions and Answers
= Close
= Extended Q&A

12:00

12:05
12:05
12:20
12:35

12:50
12:59
1:00




Question and Answer

How to Ask Questions

= Use the Question box to ask questions.
Selected questions will be answered
at the end, but you can ask at any time.

= Include the vendor’'s name if you want

a specific vendor to respond. tracecloud
= Short, specific questions, please!

‘. = |
POLARION

Gian Giacomo Ermacora

Nathan Reddy

[IBA Host

Tom Karasmanis

Yonix

Jody Bullen
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Plan Business Analysis ActiVItIes rask 23

Agenda
= Purpose
= Activities
= Challenges
= Considerations

lIBA.org 8
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Plan Business Analysis Activities

Purpose

= Determine:
e Deliverables to be produced
e Activities to be performed

= Estimate the effort required

= Describe how progress of activities and
deliverables will be tracked and reported

lIBA.org 9




Plan Business Analysis Activities

Purpose

= What does “done” look like (for BA)
= How will you get to “done”
« How Long and How Much?




Plan Business Analysis Activities
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Plan Business Analysis Activities

Detailed activities (plan-driven):

= [dentify BA deliverables
* Reviewers and Approvers = Sign-off I ** 1

= Determine scope of BA work

= Determine activities
= Estimate BA work
« Status template and schedule




Plan Business Analysis Activities

Challenges

= Requirements at high level still
e Difficult to estimate the longer you go out
*|.e. the more detailed you get

= Do high level long-term plan

* Do detailed short-term plan in increments
(nothing to do with iterative development)

= Moves toward an Agile approach

lIBA.org 13




Plan Business Analysis Activities

Detailed activities (change-driven):

= Planning activities are ongoing

= Deliverables are user stories, backlog

= Per sprint

e Estimate/prioritize new/updated user stories

e Update backlog
e Report sprint and overall progress

lIBA.org 14




Plan Business Analysis Activities

Considerations
= Geographic Distribution of Stakehholders
* Collocated, Dispersed, Outsourced
= Project Type
e Green Field, COTS, Compliance, Org Change




POLARION

Polarion Software®

Polarion® ALM™

"Plan Business Analysis Activities”

eAuthor: Polarion Software
*E-mail: info@polarion.com
*Web: http://www.polarion.com



mailto:info@polarion.com

PBAA - In a Nutshell

v' Understand the goals WHAT

v' Define what needs to be done HOW

v' Define who should do the job WHO

v' Estimate and plan the activities WHEN, HOW LONG

MEETINGS, CHECKLISTS, COLLABORATION, ESTIMATION, STATUS, TRACKING

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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An Example

Your Boss comes in and says:

»WE NEED TO IMPLEMENT
AN ALM SOLUTION“

,ASAP“

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Understand the goals

« The first step is to understand what actually needs to be done.

e Various techniques and approaches are available and can be
used for it.

v" Independent of what technique you use checklists and templates
are a helpful starting point not to forget helpfull things

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Checklists

« What do checklists usually contain:
v Summary/Purpose;
v' Structure and descriptions;

v' Actions to be done.

« Typical problems when using MS Office
v' Difficult to Share and collaborate
v' Difficult to track and manage deliverables
v' Difficult to track related activities

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Polarion

e Central Pool for check lists which can easily be reused
and shared globally

» Checklists can be part of project templates.
v' Each Initiative can have different templates

 Deliverables can be tracked as objects (similar to
requirements)

v’ Easy to manage
v' Easy to share
v' Easy to assign

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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e Screenshots

e Screenshot with a list of checklists
e Screenshot with an example checklist

e Screenshot to show how checklists can be exported to word
and imported back again

e Screenshot to show how checklists can be created out of word
documents

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Checklists Templates

Basic Test Documentation Templates

Ready to use templates to document your test plans and test cases.

Document Description Actions

¥ Test Plan Describes the scope, approach. resources, and schedule of intended testing activities. It identifies test items, the features to be tested, the testing tasks, who will do each B¥ Create new
task, and any risks requiring contingency planning.

i Test Collects test cases that are intended to be used to test a software feature or combination of software features and specifies the details of the test approach. "a Create new
Specification

Software Engineering Documents

We have prepared a set of software development documents firmly based on IEEE standards.

Document Description Actions

¥ Software Project Description of the software approach and associated milestones i Create new
IManagement Plan

[ Software Requirements Description of the expected software features, constraints, interfaces and other attributes. i Create new
Specification

[V Software Design Description | Description of how the software will meet the requirements. Also describes the rationale for design decisions taken. T Create new

¥ Software Test Plan A document describing the scope, approach, resources, and schedule of intended testing activities. It identifies test items, the features to be tested, the Wi Create new
testing tasks, who will do each task, and any risks requiring contingency planning

[l Software Test Design A document specifying the details of the test approach for a software feature or combination of software features and identifying the associated tests. ¥ Croate new
Specification

i Software Test Case A document specifying inputs, predicted results, and a set of execution conditions for a test item. W Create new
- - F o M‘ .-HI ..q — M"

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Checklists / Deliverables Documents

(2] [ EB—— &~

1 - Example: Have a common platform which contains all
requirements, so that we alwa...

Properties

Severy:
Status: . Draft
Resignoels - auomaic - -+
Due Date:
Initial Estimate: I:l H

Author: Timothy Strobele
Links

| [ Paste Link v| Edit Links |

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com 24
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Activities Tree / Table View

v [l6 Scope And Activities 2011-02-08 20:24
[+ 6-1 Send Polarion Installation Checklist to customer 2012-02-01 23:17
[] -2 Update Polarion POC template with customer data 2012-02-01 2318
(] 6-3 Polarion POC Server Installation 2011-08-29 16:10
(] 64 Core Team Training 2011-08-29 16:10

[/] 6-& Process Implementation 2011-08-29 16:44

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Polarion ALM

Online Authoring with "LiveDocs"
Benefits for everybody

THE USABILITY OF WORD WITHOUT ANY OF THE LIMITATIONS.

The Polarion Import Wizard easily recognizes and
imports documents that contain requirements, test
cases, defects, etc. to a modern, web-based
management platform.

: Document "RoundTrip"™
I@ Changes made outside
— | of Polarion can be imported
back

The same for

MS Excel !

Import

POLARION
Imported look and edit exactly like
the source documents

- Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Meetings / Communication

« Planning and the identification of activities will
typically involve:
v Meetings "= Meeting minutes
v Action items ™ activites, due dates, assignments
v Questions, Collaboration ™ guestions, answers, decisions
v’ Status "= time tracking, status tracking

« Typical problems are:
v, Where are the meeting minutes?*
v, What are my activities ?*
v, Who was responsible for that ?*

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Polarion

« Track and share meeting minutes as you would do in MS Office:
v' Shared, availbale for anybody in the team via web;
v Indexed (no folder chaos).

 Track action items as part of your meeting minutes:
v' Action items will become objects which can be tracked
v Automatically become part of your project artifacts

 Task lists for anybody in the team. Twitter like collaboration.

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Meeting Minutes

1.4 Action ltems

EL-321 - break down business goals »§ Open, System Administrator , 2012-07-17 00:00

EL-322 . Rieview if we have soma dapartmants within our company which do already use ALM tools
»§ Open, John Requirement , 2012-07-20 00:00

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com 29
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POLARION

Communication

Activitites

System Administrator - 12 minute(=) ago
Updated E/l Review if we have some departments within
our company which do already use ALM t...

Azzignee(z). John Requirement

Shall | also check other departments located in other countries?|

Save Comment

_ Updated [~] break down business goals

Due Date: 2012-07-17 00:00

System Administrator - 21 minute(z) ago
Updated Efl Review if we have some departments within

our company which do already use ALM t...

... Show more

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Estimate and Plan

create a Work Breakdown Structure e.g. Taking deliverables

Typical Problems are:

v Deliverables are in documens (Office) activites are part of plans
(tracking tool, Project Managment tool);

v Did we plan everything?

v' Difficult to collborate as task assignment and deliverables are not
In same container.

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Polarion

 Easily break down deliverables in tasks and activities;

« Action items from meeting notes can be linked to
deliverables and vice versa;

« Work Breakdown Structure can easily be estimated
and planned to iterations and releases;

« Status and task tracking.

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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e Release Planning

]2 Business Requirements o} 2012-02-03 13:
Score Board
Planned Requirements for Version 1.0 27
' + Accepted (waiting for implementation) 12
+% Implemented (not verified yet) 4
' Verified 1
To plan an item for release select items that are approved but not yet accepted, accept them and set the target release to Version 1.0°.
Progress
- Remaining work: 720 (Man Hours)
BOO
= 500
o
a
F
g 400
w
200
b o = ) ~
\"\_"';y ég’ & ar xq’ 'Kq " x*
4 > o ¢ ¢ ¢ ¢ ¢
< g &
" " ¥
& & &

P Release Prediction (Past Values) || Release Prediction (Current Capacity)

Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Iteration Planning

Expand Tools Created: 2010-05-21 15:09, Updated: 2012-05-29 11:32

@ Info: Please read SprintPlanning wiki page to understand how to plan your sprint

Sprint Board for i34 (2012-05-29 - 2012-06-12)

Release Backlog: Rel Version1_0
Total of 9(#) items, 6(#) not started, 0(#) in progress, 2(#) waiting for QA, 0(#) done. ltems assigned to current user "admin” are 500
highlighted.
400
To do In progress Done Verified =
w 200
o} 4 EL-16 - Failed: com.polarion.demo.LoginTest.testLogin (#) %
£ 200
¥ [ EL-109 - Search for a book by advanced properties (4d) (#)
100
} 7 EL89 (3d) ¥ 7 ELss WF [ ELET
# B EL-122 - User likes to h also b tent full-text f i: ded. (4d) (# 06”0“‘006\'9'{‘"»'»
-122 - User likes to search also by any content - so full-text search is needed. (4d) (#) S ST RSV
¥ Q,'O' o'q' 6& o'o' Q'O' o'o' R
.EEL-d-&(Zh} [ P A A S L
# (DEL4g (2n) B 1deaiprog B completed
-
‘El (Zh} l Current Progress

\’ EL-131 - EBook - supported readers (3d) (#) Y
* Sprint progress™: 371/ 440

d@ EL-80 (3h) « Team capacity: 55d
s} g EL-81 (8h)
QEL-QQ - Advanced searching should provide an easy way fo construct complex search querie... (10d) (#)
[ ELES V[ ELES
B EL-136 - Configure contact information. (10d) (#)
v [AELIS v [FEL80
+ [FELE1 (2d)
/' [F]EL63 (2 1/2d)
+ [FELs2 (2d)

Polarion Software®  Polarion® ALM™ Application Lifecycle Management - www.polarion.com
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Time Tracking

type:task

- Unresolved ~ Project - | Q|3 found il el R <
Month - | H4 2012 July »» Show only: [ Work ltems with Work Records [y My Work Records

[E save [ Revert & Refresh i New Work Record Info

[¥ Update Time Spent And Remaining Estimat:

Sun WMan Tue Wed Thu Fri Sat Sun WMon Tue Wed Thu
1.7. 27. 3.7. a7, 5.7. 6.7.

Fri Sat Sun Mon Tue Wed
7.7 8.7. 97 107 | 17 | 127. | 137.
[E EL-322 - Review if we have some departments within our company whicl

147. 157. 167. 177 1s7.  votal
2h 2h
[#] EL-321 - break down business goals 4h 4h
[E EL-295 - Capture High Level Deliverables -
4 I 3
Total - &h - - - - - - - - - - - - - - - - 6h

Polarion Software®

Polarion® ALM™ Application Lifecycle Management - www.polarion.com


http://www.polarion.com/

Polarion ALM
Next Steps

Download 30-day FREE trial .

Try it LIVE .

Request proof of concept .

Watch demo .




For more information visit our website

Www.polarion.com

Thank You!



PLONNING B AETIYITIES

Using TraceCloud




I Requiremnents Management - R - US

Collaboration, Ease of Use, Dashboards, MSOffice Integration

TraceCloud = Collaborative Requirements Management.

Requirements Change
Management and
Traceability

Agile or Iterative
Waterfall

MS Office
(Word [ Excel)

Dashboards




I What is TraceCloud ?

TraceCloud is a Web2.0 SAAS [/ On Premises Requirements Management solut
Requirements Management is an overhead, and we try to make the entire eff

) (

4 .
 Use Excel, Word to import your
Requirements

* Define your Requirement types
and attributes to suit your needs

e Use folders to organize and
manage your Requirements

\. Identify & Define Relate (Trace) J/
Requirements Requirements

* Easy ,yet powerful Traceability

* Generate/Save Trace reports that
show hierarchy of relationships

* Understand change impact
* Export to Excel , PDF or Word

TraceCloud

Approval & Reporting &
7 Change Control Visibility N\

e Lock down folders

e Define roles and privileges
e Control change

* Use built in approval work flow

\_and change notification

» Dashboards with built in Reports and
Trend charts let you track progress
at Project, Release, and User levels

e Easily Identify trouble spots before

they go out of control




I BA Activities

Pre Planning

e Define RMP
* Set up Project, Roles, Permissions, Structure
* Requirements, Traceability, Approval

Planning

e |dentify tasks

e Owners and Effort required

* Prioritization

* Blocked, Progress, Completion
* Next Iteration planning

Post Planning

|
e Dashboards
* Release Planning
* Word & Excel
e Shared Requirements



Il Pre Planning — Define RMP

Requirement Types
Attributes

Folder structure

Roles

Permissions
Traceability Rules
Change Impact Analysis
Change Management

Approval Work Flow

Tracking Change Acceptance



Pre Planning
Flexibility in mapping process to tool

Welcome Mathan Reddy

mecd ; Motorcla Domain Engineering Demo

E ¢ 0 =2 &

S e e AT B e | operating System/Android
M B Az, (o] B
ﬁ keyw ord Search @

Approval

Requirement Type
E] Expand Folders

Traceability

Suszpect Suspect
Upstream Downstream

All Draft Pending Rejected Approved Dangling Orphan

Operating Systems 29 28 1 o o o 1] 1] o 2
----- [~ Compliance Tracking
:_"|_j Operating System 30.0
----- Android a
= E 28
----- [ | PalmWeb Os A5 g i
----- [ Windows 7 Mobile 25 :
o
=h[) FCC Guidelines & 75
N I R [ 3G 0.0 - - l
_____ o i Draft Approved Dangling SuspectUp Test Pending Test Fall
. ik Pending Rejected Orphan SuspectDown Test Pass
----- || Americans VWith Disability Act

'!---|_j Engineering Standard
+--|_j Deleted Requirements

Page 1




j Pre Planning
Flexibility in defining Roles and Permissions (Change Control)

M@Mmsﬁyﬂeqm

Edit Role Privieges | Add Users | Edit Users | Deleteﬁ'Rule

Edit Permissions for Users in Role

Folder Path

[] [ Business Requirement

[ = Business Regquirement/Abhinay
Sandbox

D | Business
Requirement/Administration Reguirements

DCreate
Requirement

]

D Read

Requirement

DUpdate
Requirement

(]

DDeIete
Requirement

]

DTrace
Requirement

]

D Approve
Requirement

(]

[ updatable Attributes

Aftributes

-}

All Mone X

collateral
Customer
Deliverability
Impact to customer
Severity

s

(4

Aftributes

Al Mone X

collateral
Customer
Deliverability
Impact to customer
Severity

Attributes

Al Mene X

collateral
Customer
Deliverability
Impact to customer
Severity




j Pre Planning
Build your requirements, collaborate, collect additional information. ..

| Business Requirement'Demo to Amdocs 2 Return to List Folder Contents Folder Actions ﬂ

@Busimsﬂa:’.ienﬁ'l:ﬂﬂ-‘mﬁz Version (V-1) Menu - 74 % Completed Test: Fai
(= S - I I T E ca s B 0%  Submit For Approval

Name Administrator should be able add a comma separated list of users as Administrators in the Add User

(Pjaraneeti@digite.com, (Pjdulip@tracecioud.com, (Pjgizontherun@gmail. com, (Plenathan.Walker@diza.mil, (Pymeravi@amdocs.com, (Ajnathani@tracecloud.com,
(Praa_1@tracecloud.com, (Piga_2@tracecloud.com, (Flsami@tracecioud.com, (Pjshambhaviroy@gmail.com, (Pjsreenatht1 @yahoe.com

Approval Status In Approval WorkFlow
Prigrity Medium

Owner nathan@tracecloud.com

Approvers

Administrator should be able add a comma separated list of users as Administrators in the Add Users page- good ideafsdfsftetwet

Descrplon rerewrew —Trace From :(s)FR-16.1,(s)FR-87 —Trace To :REL-2,(s)REL-3

Traceabil () Attributes
Trace To (eq: BR-1,BR-2} % collateral &=
Trace From (eg: BR-1,BR-2) 4 Customer Cisco systems
Deliverability Desirable -
Impact to customer VES w
[} Traces To Traces From Severity 3 -
REL-3 : User Dashboard "I - Type Bug -
7 test
I RELS - Bulk Edit 9 .
Agile Sprint Jan 2011 Sprint -
Agile Task Weight 32
BR-1052 A
Agile Task Status In Progress -
Agile Effort Remaining (hrs) 3
L —_ FR-288: A should be able to see
- )
Folder metrics by clicking... Augile Total Effort (hrs)

Amdocs_Work_Estimate

Update Attributes




j Pre Planning

Traceability (Link dependent requirements to each other)

Trace Matrix
Trace From Trace To
Functiznal Reguirements - Business Reguirement -
Regs per page 20 Regs per page 20
Fiter criteria - Fiter criteria -
Next pages (From):1 | 2
Mextpages(To):1] 2 | 3 | 4| 516 | 7
BR-£25: 2. BR-625.1 : BR-627 : The BR-623:1. BR-629:2. BR-630 : BR-631 : The BR-E32:1.
Formal, defined accountability centrol system  Attempts to Attempts to 3. Attempts organization A formal,
=steps to policy and =hall not Sign On; change local to change local shall NOT documented,
To Regs = facilitate the associated generate audit account security pelicy  develop, control system
implementation  audit and records, ata attributes such  is permited implement, and  security policy
of the audit and accountability minimum, for ag privileges periodically that
From Regs this is required  controls is not the following shall not be review and addreszes:
required events made update:
whether ...
Action -
FR-288 : A should be able to see Folder metrics by clicking
=5 =5 =5 =5 =
on Folder Metrice button on the right and then 4 4
FR-285% : In the Approval Werkflow section of Folder a
Metrics, we should have a pie chart showing Approved Re 4 4 4
Action -

FR-230 : In the Approval Werkflow section of Folder
Metrics, we should have a pie chart showing Approved Re

FR-289 : In the Approval Workflow section of Folder Metrics, we should have a pie chart
showing Approved Re =» BR-827 : The control system shall not generate audit records,
at a minimum, for the following events whether or




Pre Planning
Traceability (Build Trace Tree reports to see dependencies)

Trace Tree Report

Show Fiter

HEEHBE=E

g

No Of Regs : 515

48%

33%

Page:1 | 2 | 3| 4| 5 |

Trace Tree

REL-3

L BR-12

[ There is a suspect upstream trace l

40
SO ¢
401
oy
4 T D
o
41D

0%

0%

0%

0%

0%

L FR-15
L TCA7
L TR-33
L TC-372
L TR-33

Requirement (Tag : Version : HName)

REL-3 : Wer-1 : User Dashboard

BR-12 : Ver-& ; Adminiztrator should be able add a comma separated list
of users as Administrators in the Add User

FR-15: Ver-1 : Administrater =hould be able to create a Project Core Info
page for any project.

TC-17 : \Ver-1 : Administrater =hould be able remove any uzer from the
adminigtrater role in the Edit Users page

TR-33 : Ver-1 : Administrater ghould be able to Create a new reguirement

type

TC-372 : Ver-1 : Administrater should be able remove any user from the
administrater role in the Edit Users page

TR-33 : Ver-1 ; Administrator gshould be able to Create a new reguirement

type

& 4

Testing Status

Fail

Pending
Pending
Pending
Pending
Pending

Pending




Il Planning

Define an Iteration & Build a team

Identify tasks

Owners and Effort required

Prioritization

8 Blocked, Progress, Completion

Next Iteration planning




j Planning

Define aniteration, build ateam

G seecta Sprint | Jan 2011 Sprint (nathan@tracecloud.com) Create New Sprint

Sprint Name * |Jan 2011 Sprint |

Jan 2011 Sprint

Sprint Description =

Scrum Master * |nathan@'traoeclnud.onm |
Sprint Start Date = | 01/01/2011 (MDD Y )
Sprint End Date = |01/31/0211 (MDD Y )

[Update Sprin{  [Delete Sprint




1 Planning

Iden

fy tasks for thisiteration

Agile Scrum Workflow
\ Select a Sprint | Jan 2011 Sprint (nathan@tracecioud.com) E| Create New Sprint
'« Sprint Info Backlog 2 Daity Scrum Q Scrum Motes + Dashboard
Backlog

Requirement Type BR : Businezs Requiremeant E|

Backlog Reguirements in Folder | Business Reguirement/Bulk Edit

Backlog Requirements are defined as Reguirements that are not complete and are not assigned to an Agile Sprint.

Action Requirement Owner
- 4 BRI - . - -
Add to Sprint BR-723: A smart gnd |nc|ud:es an inteligent menitoring system that nathan@tracecloud. com
keeps track of all electricity flowing
_ L BEroa - ) ) )
Add to Sprint BR-724 : When .pu-w er iz least expen:sn.re a smart grid could turn on nathan@tracecloud. com
selected home appliances =uch as washing
_ L BEFoE - e ) S
Add to Sprint . E.R ?25 : Slm!lar pl'l.]plls.al% include smart electric grid, smart power nathan@tracecloud. com
grid, intelligent grid (or intelligrid)
_ L BT - L A )
Add to Sprint BR-725 : Using real—tu.'nz.a information from embedded =ensors and nathan@tracecloud. com
autemated controlz to anticipate, detect, an

Tazk Weight

Effort
Remaining (hrs)

Percent
Complete

0%

0%

0%

0%

Priority

Medium

Medium

Medium

Medium

Approval Status  Testing Status

Draft Pending
Draft Pending
Draft Pending

Draft Pending




1 Planning

Assignowners and estimate effort

' Sprint Info .= Backiog [ 28 Daily Scrum 1 [-] scrumMotes = Dashboard

Daity Scrum
Add Tasks to Sprint (Eg:Br-1,FR-3,BR-33) -4
Move ALL [+] Tasks to [+]
Show ONLY tasks owned by All Team Members El
- i
(0} sami@tracecloud.com 66 hrs (21) sami@tracecloud com 0/0 hrz (0} nathan@tracecloud.com (0} nathan@tracecloud.com

Action [=] Action [=] Action E| Action [=]

4 ﬁ' BR-%22.1 : Ver-4 : This teol should be “4 BR-91% : Ver-5 ; Excel upload / modify 4 () BR-1889.1 : Ver-1 : Respond to CMC “4  FR-404 : Ver-1: Administrator should be
able to work with excel attribute does not add to reguirement log. We query able add a comma separated list of users for
This tool should work with need to fix this. This iz a great idea. Lets Respond to CMC with a video. any Role in the Add Users pa
excelfdsfdsfdstesttest implement it and see how the users love it. | Administrator should be able add a

think it will be a big win - Nathan. {0) nathan@tracecloud.com 00 hrs comma separated list of users for any
m (0) sami@tracecioud.com 00 hrs Act =] Role in the Add Users page
an
Actiol
) ; " Excel uplead / modify attribute dees not add to % FR-403 : Ver-1: Administrater should be
5, Remowve from this sprint | tlog. W dta fix thi it ble add ted list of
Y| Wove to another sprint requirement log. We need te fix this asap as its able add a comma separated list of users as
grac causing uger satisfaction issues. Administrators in the Add User
27t Assign To New Owner Administrator should not be able add a
comma separated list of users as
Set task weight (importance) Administrators in the Add Users page-
(0} ng & hrz. . . .
Alzo can this handle ' single quote " and "double good ideafsdfs
Actioll Set Status to In Progress guotes ™ TEraWrew
Set Status to Blocked Excel load / modi tribute d t
Set Status to Completed cel upload / modify attribute does nof

4 add to requirement logs and versioning

gemI Set total effort (hrs may not work fine
SeTeTon remaining EHrsjll J—




1 Planning

Prioritize tasks (taking effort and owners into consideration)

Action [=]

4 ':?‘ BR-522.1 . Ver-4 : This tocl should be
able to work with excel

This tool should work with
excelfdsfdsfdstesttest

(8} nathan@tracecloud.com 040 hrs

ey Remove from this sprint
_| Move to another sprint
I

N | Assign To New Owner

1 Set task weight (importance)

Set Status to In Progress
Set Status to Blocked
Set Status to Completed o

4 Set total effort (hrs)

Set effort remaining (hrs) no

o
reguirements

' Sprint Info ‘= Backiog r 28 Daity Scrum ] _ e B
Daily Scrum
Add Tasks to Sprint (Eg:Br-1 FR-3,BR-33) %

Move ALL [=] Tasks to [=]
Show ONLY tasks owned by All Team Members [=]
In Progress
(13) Bami@tracecloud.com GM6 hrs (21) sami@tracecloud.com 00 hrs

Action [=]

“4 BR-919: Ver-5 : Excel upload / modify
attribute dees net add to reguirement log. We
need to fix this. This iz a great idea. Lets
implement it and see how the users love it. |
think it will be a big win - Nathan.

Excel upload / modify attribute does not add to
reguirement log. We need to fix this asap as its
causing user satisfaction issues.

Also can this handle ' single guete " and "double
guotes

Excel upload / modify attribute does not
add to requirement logs and versioning
may not work fine

(0} nathan@tracecloud.com 00 hrs

#Tesks. 00 Hours _ Compiiss  Tasks OHous

(0) nathan@tracecloud.com

(0} nathan{@tracecloud.com

Action E|

4 'u%" BR-1889.1 : Ver-1 : Respond to CMC
query
Respond to CMC with a video.

(0) nathan@tracecloud.com 0/0 hrs

Action [=]

~ FR-403 : Ver-1: Administrator should be
able add a comma separated list of users as
Administrators in the Add User
Administrator should not be able add a
comma separated list of users as
Administrators in the Add Users page-
good ideafsdfs

rerewrew

Action [=]

4 FR-404: Ver-1: Administrater should be
able add a comma separated list of users for
any Role in the Add Users pa
Administrator should be able add a
comma separated list of users for any
Role in the Add Users page




j Planning

Track Progress : Not Started ~2 In Progress -2 Blocked - Compl

eted

= Sprint Info

Daity Scrum
Add Tasks to Sprint (Eg:Br-1,FR-3 BR-33}

Move ALL » Tasksto

Show OMLY tasks owned by

S G s

= Backlog £ Daity Scrum Q Scrum Notes +" Dashboard

A (2aa]

- Move

All Team Members -

Vot e ode o oowws Guees s v

(0} nathan@tracecloud.com W0 hrs

Action -

% BR-946 : Ver-1: A User should be able to
create sub folders within a Folder by clicking
on the tab "Create Folder”

A User should be able to create sub
folders within a Folder by clicking on
the tab "Create Folder”

(0} cybshan@gmail com 040 hrs
Action -

~5  BR-634 : Ver-1: personnel and assets,
personnel and assets;

(0) apraneet@digite.com 0/0 hrs

(55) nathan@tracecloud.com

(0} nathani@tracecloud.com o0 hrs

Action -

“%  BR-048: Ver-1: A User should be able to
create Trace To for any previously created

Regquirement
Al leee elbenld be abla bo acanta Tea

Action -

- (3} BREG27: Ver4:The control system
=hall not generate audit records, at a minimum,
for the fellowing events whether or
The control system shall generate audit
records, at a minimum, for the following
events whether or not the attempts
were successful:

Action -

“%  BR-1388: Ver-1: demo to digite
demo to digite

(0} jeremy ackroyd@uk. fujitzu.com

(0) apraneet@digite.com 0/0 hrs

Action -

4 (5 BRE30:ver2:2  Attempisto

change local gecurity policy is permitted
2 Abbonnete to abhanos loaal vieibie

Action -

4 (2} BR-12.1: Ver-3 : Administrator should
be able add a comma separated list of users
for any Rele in the Add Users pa
Administrator should be able add |, a
comma separated list of users for any
Role in the Add Users page to every
one




1 Planning

Track Progress : Trends at an Iteration level

= f— ke
‘w# Sprint Info <= Backlog Z8 Daily Scrum Q Scrum Notes Dashboard

Sprint Dashboard

Project Trends

| Draft || Penclling || Rejected ” Approved || Dangling ” Orphan || Suspecﬂ..lps.tream || Suspect Downstream || Test Pending ” Test Pass |
Test Fail Completed Incomplete:

All Requirements in Project 1
7
[ B
5 L
4
3
2
1
0
| 01 February 11 05 February 11 09 February 11 13 February 11 17 February 11 21 February 11 25 February 11 23 March 11 27 March 11
I @ Total Requirements | BR FR E
< T 3
Agile Sprint Metrics as of "31 January 2012 01:00:09 AWM °
Approval Traceability Testing Completion
Requirement Type | Draft Pending Rejected Approved Dangling Orphan Suspect Upstream Suspect Downstream Pending Pass Fail Completed Incomplete
BR 9 0 1 1] 0 1 1 1] 0 1 1] o 0 1

FR S%yS 0 0 0 5 0 0 0 5 0 0 1 4




1 Planning

Next lteration : Easily move all incomplete tasks / requirements to next iteration

Agile Scrum Workflow
s Select a Sprint | Feb 2011 Sprint (nathan@tracecloud.com) E| Create Mew Sprint
' Sprint Info .= Backiog r "% Daily Serum 1 =] Scrumibiotes | | = Dashioand
Diaiby Scrum
Add Tasks to Sprint (Eg:Br-1,FR-3,BR-33) 4

Move ALL | In Progress El Tasks to

Jan 2011 Sprint (nathan@tracecloud.com})
June 2011 (nathan@tracecloud com)
Mona Sprint (nathan@tracecloud.com)

_ Can Tire Sprint 3 (nathan@tracecloud.com) 0/0 Hours

Show ONLY tasks owned by

[ ] . Jourdan Spring A (nathan@tracecloud.com)
L : nathan@tracecloud
AL E D EEE R Demo to Tech Mahindra (nathan@tracecloud.com) LT @ com R
Action Deme Sprint (nathan@tracecloud.com) Action Action
I = = E [~
4 'u?j BR-922.1 : Wer-4 : Thig tocl ghould be % BR-919: Ver-5 : Excel uplead / modify ) ":?j BR-1689.1 : Ver-1 . Respoend to CMC 4 FR-404 : Ver-1 : Administrater should be
able to work with excel attribute does not add to requirement log. We query able add a comma separated list of users for
This tool should work with need to fix this. This is a great idea. Lets Respond to CMC with a video. any Rolg in the Add Users pa
excelfdsfdsfdstesttest implement it and see how the users love i. | Administrator should be able add a
think it will be a big win - Nathan. {0} nathan@tracecloud.com /0 hrs comma separated list of users for any
8) nathan@tracecloud.com 00 hrs Role in the Add Users page
(8) ni@t Action El pag
Action [=]




y Post Planning — Dashboards

Slice and Dice atWill

Rich built in reporting & dashboard system

Canned reports at various levels

e User

e Folder

* Baseline
* Release
* Project

e [teration

Trends and Metrics at various levels

e User

e Folder

® Baseline
* Release
e [teration
* Project



j Post Planning —Dashboards

User Dashboard

BEYOCR L rMPRBI _

Nathan Reddy's Dashboard
Approval Traceability Testing Completion
Requirement Type All  Draft Pending Rejected Approved Dangling Orphan Suspect Upstream Suspect Downstream Pending Pass Fail Completed Incomplete]
BR 1084 1042 42 o o 982 965 5 k1 110 1 3N 1073
—
Cizco_TCD_BR 1] 1] [1] 1] 1] o [1] [1] [1] 1] [1] [V [1]
DEF 68 68 63 1 1] 68 1] o0 68
FR 278 278 1 o o 275 69 1 0 278 1 0 3 278
GL 73 o 1] 1] 1] 73 1] o 0 73
REL o o 1] 1] 1] o 1] o0 1]
TC 822 812 802 2 1 617 2 3 1 621
TR 234 23 224 2 1] e § 0 234
General Reports My Private Reports My Private Docs
55 My Regs No Reports Found Mo Documents Found
as My Regs Changed After “ My Public Reports My Public Docs
ae My Completed Regs @ = 2000 rows per page @ Cizco Demo Doc
55 My Incomplete Reqs @ = 2000 rows sort by severity desc E test
Approval Work Flow Reports @ = Bug report with custemer attributes not showing up @ Demo to Mary Gerush
| 35 Regs in Approval Work Flow | Work Flow Status H @ ~ can tire demo @ demo
55 @ = Demoto Divya E test =am
Reqgs that are | Work Flow Status u

@ = Demote Joseph E dave demo doc
Defect Reports
55 . @ ~ demo to Mahesh @ cisco demo to idc

Defects in | Defect Status

@ ~ Henk's BRs E artg ajay demo

Traceability Reports =
= @ ~ Incomplete Sev 1,2 Buge & enhancements @ test embedded report

5- My Regs | Traceability Condition EI =

@ ~ My Business Reguirements @ Word formatting
QA (Quality Assurance) Reports =

= @ ~ Richards demo @ dema with incorrect jutify

5- Iy Reqgs that have | Testing Status u

@ 53 Auto Pilot Trace Tree E test




j Post Planning —Dashboards

Folder Dashboard

! Business Requirement/Demo to Amdocs

Approval Traceability

Suspect Suspect

Folder Actions ﬂ

Testing Completion

Requirement Type All Draft Pending Rejected Approved Dangling Orphan e e e Pending Pass Fail Completed Incomplete
Business Requirements 108 107 1 o o 106 88 o o 107 o 1 o 108
120 W Requir._.
2]
= 90 W Total
o B
S8 &
=]
D
& 30
Draft Approved Dangling SuspectUp Test Pending Test Fail Incomplete
Pending Rejected Crphan SuspectDown Test Pass Complete
Page1 2 Advanced Fiters
] -
@ -4 ? ﬂ v 4% BR-1052 : Administrator should be able add a comma separated list of users as Administraters in the Add User
I = ﬁ D 0% BR-1053 : A User should be able to create sub folders within a Folder by clicking on the tab "Create Folder”
= ? D 0% BR-1054 : A User should be able to create Trace From for any previously created Requirement
= ? D 0% BR-1055 : A User should be able to create Trace To for any previously created Requirement
= ? D 0% BR-1056 : A User should be able to Delete any previously created requirements by clicking on Delete. This =h
= ﬁ D 0% BR-1057 : A U=ser should be able to delete any subfolders within a felder if there are no existing Requiremen




j Post Planning —Wrap Up

Release Planning

 Arich dashboard and reporting system helps you plan and track
your release progress

Word & Excel

e Very good 2 way integration with Word and Excel

e You can import word documents, identify requirements and
regenerate the document on the fly

e Export to Excel, work offline and bring it back in to the system

Shared Requirements

n  Also known as Product Family Engineering

e Package, Publish, Import, and Track on common shared /
compliance requirements across programs

e http://yvoutu.be/DGZyJP5TQ6(



http://youtu.be/DGZyJP5TQ6g

I Surnmary

www.tracecloud.com

e SaasS (Online & Onsite) Requirements
Management solution.

e Focus on collaboration, usability and reporting
e Starting at $30 a month

- Contact us at

e support@tracecloud.com
e nathan@tracecloud.com




lIBA Webinar —July 2012

How to Plan Business Analysis Activities with...

Yonix

Online software for Business Analysts,
designed by Business Analysts

Jody Bullen
CEO and Founder
NZ BA of the Year 2009

www.linkedin.com/jodybullen



http://www.linkedin.com/jodybullen

. o . Yonix
Analysis, not Administration

--..__:

e Designed by BAs for BAs
e Passionate about Business Analysis
e Trusted by Councils/Government, Banks, Health Boards
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Create a
Business
Analysis Plan

Yonix
Business Analysis Planning

in steps
Al = =
N B N N o T
ENEEE 11 11} 111
—— — — ——
Add Add Define Publish Invite and
Content Requirements Terms a Version Collaborate



Create a Business
Analysis Plan

Import from MS Word or Excel,
create from a template or create

your own.

Features you will love

* Template common documents

e Concurrent access

e Automatic versioning and auditing
e Tailor documents for stakeholders

(BT 1

Ry sy

Business Analysis Plan

“ = a’t ,. Lo
Filter

Mgt ot el . Fime i

Sections

IBA Webinar Deme - Plan BA Activiles  Samgle Project 1 Dacuments

][4 o

Search Everything

Al D e

Export

smreduston RACI Matrix

* Project Context

+ Project Backgrownd

T L]

1l

+ Project Context
o Hakeheiders

+ Project Objectives

+ Business Aralysis Objectives
+ Bcope of BA Work

« Ot of Scops

+ BA Approach

Sub Sections

A P e =

Template adapted from

www.aoteastudios.com




+ Project Context Options =

Content Ci & D i s

+ Project Background Owtions -
The company's website vwww mycompany. com has been operational for over & years. Since then the number of registered users and sales transactions

has increased steadily to 1.5 million users and a weighted average of 10,000 sales transactions each month for financial year ending 31/6/2012
O n e n Growth in the past two years has been exceptional, but the company's website is still performing below average against industry and competitor metrics

For example

The two closest competing websites have less than 1 million users, but generate between 25,000 and 75,000 sales transactions at an average price of
$12.93.

.
C re ate ta b I es’ e m be d I m ages’ The board and executive management team believe there is an opportunity 1o capitalize on the existing customer base to

o improve the nurmber of weighted monthly sales transaction,

and use rich text formatting to Rich Text Formatting

o reduce the overall costs per sales transaction.

communicate your requirements. — |
+ Scope of BA Work
+ Project Context Content Comments & Discuss
i A — - The following areas are in scope for

Project Context

Storefront
Wyiah Custormer

=]
An overdiew of the project context is shown below o
o Custormer Profile
o
o

Ordering /£ Purchasing

i ve
Features Vou W|“ lo Inventory Management

* Inline Editing ____,
» Copy and paste images = s | wns Stakeholders

fdd Item 10 Cat_y, Process Charge o,
Customer Storefront [ g arge Coafirmatian The fallowing diagram INGICates now stakenolders am

* Inline Spellchecker P —
* Image Libraries g

& 30LTI0N, WhICh Stakenalers v
#nd which are outside the organization.

T

Shipping Organizational

Shigping mueiw Companies Enterprise

Ordering J Invantory J Shipping  |Tracking Number
A J—

Affected
Organizational Unit

™ Embed Images

—_—

Afull list of stakeholders, their roles and responsibilities can be found here.

Collaborate on content,
files, models and images




Features you will love

Add Requirements

From your libraries to document
sections or create new ones in-
line.

Create requirements types to
match your process and reuse
these across your projects.

Inline editing + versioning
Single point updates
Requirements traceability
Drag and drop requirements
Requirement hierarchies

+ Project Objectives Options«
Content Ci & Di i 5
The following objectives have been agreed by the Management and P
.
Show in Sections Business Needs
Requirement
BR1 Incresse the numier onling sales transactions per month on the company's website Business Muzt have Approved
s My Compary . com from 10 000 to 50,000 within 3 years. Reguirements
o Lo EJo Mo mt1 HFo We
BR2 Diescription Type *
3 a;“ﬁm_?a }Gu"gaiéég Business Requiremen ts hd
. o e
e = — Fricrity *
Unique Identifiers = «~x/== s»w« @ o-0s= sty
Must h -
Mormal =|  Font || size =} A A || @ K| FHmI =]
Status*
Incresse the average sales transaction from an average of $4.89 per month to $3.99 Approved -
her marth, within 3 vears
Inline Editi
g S Ao EJo Mo @1 Fo0 w3
Delete Remove Add Child Requirement Properties Cancel Save
+ Constraints Options=
Content Ci its & Di: i Stakeholders
e Customizable
.
Requirements Attrlbutes ant
8 P from Gpm - Spm. Conztraint Muszt have Approved
G Lo Edo Ao @1 Fo w2
2 otcer interviewes must conducted onstte here ars Manivis head office Cooateaint Could have Active
. .
Rich Text Formatting 1. a» o+ o -
3 A total budget of $100,000 is available for the Business Planning andd Analysis activities. Conatraint Must have Active
Lo Ao B0 Ao e o di

Add Requirement

Collaborate on all your
requirements in one place




Add Requirements

+ Tasks & Estimates

Content

Comments & Discussions Stakeholders

Ciptions=

The fallowing table illustrates what Bd activities will be undertaken to complete the business analvsiz work, &l
estimations are made on a basis of § working hours per business day.

Mote: Planned activities may be completed in parallel where feasible

The expected start date for the BA work is; 0100772012

Requirements
BAD-2 Business Analysiz Plan.

Dependent Child

Child Requirements for BAD-2

BAL-2

BAA-22

BAA-2S

Flan Business Analysis Approach.

Conduct Stakeholder Analysis.

Plan BA Activities.

Child Requirements for BAAK-2.3

BAT-1

Idertify business analysis deliverables.

Add Requirement =

Business hust hiave Plarned
Analysis
Deliverable

o X4 Elo A5 w1 HFo uis
Businesz
Analysis Sctivity

Lo A1
Busziness Must have Planned
Analysis Activity

Jo Lo El2 Mo w1 Ao s

Busziness flust have Planned
Analysis Activity

o L1 Bl M: w1 Ao wz
Business hust have Planned
Analysis Task

Lo X1 Bl M@0 w1 Ao wg

+ BA Deliverables

Content

The following are the proposed BA deli
deliverable can be found inthe Busined

Requirements

BAD-1

Comments & Discussions

Designation.

Business Analysis Plan.

Buzini

b Business Requirements Document.

Stakeholders

BA Approach &
Deliverables

Stakeholder List, Roles, And Responsibility

sis Communication Plan.

= Manaoement Flan.

Requirements Trace Matrix.

Stakeholders

Business
Analyzsiz
Deliverable

5o

Business
Analysiz
Deliverablz

A0

Business
Analysiz
Deliverabls

Clo

Buzinezs
Analysis
Deliverabls

0

Busziness
Analysis
Deliverable

D

Busziness
Analysis
Deliverable

o

Must have

42 BEJo @1

hiust have

L+ Elv [@s

Should have

Lo Elv M1

Should have

40 Bl Mo

hiuzt have

Lo Elv Mo

bzt have

Ao Elo Mo

Options= @

ment =

Planned

w1 HFo w:z
Planned

o1 ]
Planned

g1 HFo Uz
Flanned

o1 o 3
Planned

@1 Ao s
Planned

m 1 HFo wiz

Version History

8 A0

&1

k)1

M=

A

1 o

e

Dependencies



Stakeholders  Projects  Requiremerts  Documents  Dictionaries  Discussions  Setfings

lIBA Webinar Demo - Plan BA Activities ' Dictionaries

Business Analysis Glossary

Dictionary tems Properties Comments & Discussion: B u S i n e S S A n a IyS i S

Define Terms Glossary

Filter by...

Show

Store and reuse terms and

d efi n it i o n S to p reve nt Activity A unit of work performed a= part of an |nitistive or Process Glossary Term uzsl‘zgl‘ngsss

misunderstandings, saving you .
. Shared Terms .

hours of explanations and it

BA Activity List & list of Activities required for Business Analy

IIBA Webinar Demo - Plan BA Activities ' Sample Project 1 | Dictionaries
headaches.
Glossary Terms Businsss
2nalysis
Glossary
Dictionaryltems ~ Properties  Comments & Discussions
P 1 t G I _CEIN LD lozsary Term Used In:
Filter baz. rOJ e C O S S a ry Business
= Analysis
Glossary
Shou #
. “ |°Ve Customer 15 person o COMpany Who has pUrchased goocs or Ssrvices in the past 24 manths Glossary Term Usedl I
Glossary Terms
Features you Wi
Customer Profile The customer profile includes akbiliy to maintain a profile, set preferences and view action  Glossary Term Use I
H H H H and transaction history.
e Share dictionaries across projects
e Reuse common terms : .
: - Inline Definitions
e Automatic synchronization , S22 Contet Slakehoter Amasis e st

Purpose

° M UItlple dlctlonarles This task covers the identification of stakeholders who may be afiected by a 0
proposed initiative or who share a common business need, identifving
apprapriate stakehalders far the project or project phase, and determining
® N eSted refe re n Ces stakeholder influence andior authority regarding the approval of project
deliverables.
BAL-25 Flan B& Activities.

Description
Stakeholder analysis is performed as soon as a business need is identified 3 i
and will usually be an ongoing activity as long as business analysis continues.

Child Requi nts for BAA-2.3
! quirements for Stakeholder analysis begins with identifying stakeholders who may be affected

Aa by the business need or a new =salution. Stakeholders may be grouped inta
BAT-1 Idertify buziness analysiz o categories that reflect their involvement aor interest in the initiative. The roles,
respansikilities, and autharity over the requirements for each stakehalder ar
wm v O-0-0- . - stakeholder group must be cleatly described. Stakeholder analysis also 0
[4onn (] i [ invalves understanding stakehalder influence on and attitude towards the

initiative, and assessing positive and negative attitudes and hehaviors which
may affect the outcome af the initiative and acceptance ofthe salution.

BAT-2 Determine the scope of wor BABOAE Guide, Version 2.0

Ko A B Ao e




Features you will love

-
Whotromren by Bgle Mg fanpund Bk Tege Gad I

Publish a Version

Baseline your Yonix Documents
Online or publish a version to MS
Word.

iiieen Sl

NBA Webinar Demo - Plan BA Activithis  Samgle Preject 1 Dacumsris
Business Analysis Plan

o e

1 Projeet
| Sample Project 1

nnnnn

lIBA Webinar Deme - Flan BA Activities  Sample Project 1 Documents

Business Analysis Plan vd

Mustion

Microsoft Word output
Customizable output templates
Document versioning and baselines

.......

o\ s © Professional
o Stakehaiders WO rd Output

+ Praject Objectives
& Business Analyiis Objectives
+ Soops of BA Work

+ Dt of Scope

+ BA Approach




Invite and Collaborate

Invite team members and stakeholders
to review, validate, discuss, share
their thoughts, and provide feedback
on your documents and requirements.

Features you will love

¢ Inline comments and discussions
e Automatic notifications
e Discussions views

Organisa tion
Snap Corporation Ltd

Projects

Di: ons  Practice Templstes  Settings

Snap Corporation Ltd = Discussions

Manage Discussions

! Start a discussion or share something with the group
Me

l Requirement 8 oA

Join and Track : .
Discussions Assign Ownership

__________________ Properties  Chunge fiatory  Relationabigs  Com and Roles

Comment on
everything

Share

Requirement 178

Reviewer/Approver Consulted Informed

Laenzans
ma Richards
; New varsicn is ready for n Back Office
!' s

Postsd by Ma - 1312011 10:25: Dy
Requirsments Specticatior
O Commens o n Business Analysts
Stakeholder Group Association
Back Office Operations (] Al

All

Back Office Operations

Back Office Operations: Billing Manager

Back Office Operations: Metering & Network Team
Back Office Operations: New Business Team
Buginess Analysis
Call Centre Operations

Collaborate on everything!




Yonix

Yonix makes Requirements
Collaboration easier

Analysis, not Administration
Build consensus faster
Better requirements
Improve business outcomes
Retain and reuse knowledge

“The stand out features in Yonix are
collaborative documents and the output
to Word; very professional, very easy to
do and very quick.”

Kate Fox - Senior Business Analyst

"Yonix makes the whole process of
managing and versioning requirements
simpler and more transparent.”

Scottie Henderson - Senior Business Analyst



Want to be a better BA?

Sign-up for your complimentary
community license now at...

www.yonix.com/iiba

Thanks!



Yonix
The common story of Requirements

Communication and Collaboration




Requirements Collaboration in action

OBJECTIVES PLANNING
ws | Business Project

Case « | Plan

Objective l—— Objective

Objective — | Objective

[ ]

‘ MANAGEMENT

[ ]

l PROJECT MANAGERS

[ ]

l BUSINESS AMALYSTS
STAKEHOLDERS

i DEVELOPERS

|

s

— || HL Req
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Question and Answer

How to Ask Questions

= Use the Question box to ask questions.
Selected questions will be answered
at the end, but you can ask at any time.

= Include the vendor’'s name if you want

a specific vendor to respond. tracecloud
= Short, specific questions, please!
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Contact Information

Register for more webinars on the Professional

Development page of our website — under Webinars.
lIBA.org/PD | community.lIBA.org | info@IIBA.org

Gian Glacomo Ermacora Jody Bullen

Polarion YONIX
giangiacomo.ermacora@polarion.com jody.bullen@yonix.com

Nathan Reddy

tracecloud
nathan@tracecloud.com
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