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Looking for a Career?  
• Visit IIBA Career Centre 
 Search for and apply to local,  business analyst  posit ions.  
 Let employers f ind you. Market yourself  by post ing a 

resume, professional prof i le,  and port fol io of  work.  
 Store versions of  your resume, cover let ters, and contact 

informat ion. 
 Set-up job alerts to be emailed when new jobs are 

posted.   
 I IBA.org -  careers  



Vision and Mission 

Develop and maintain standards for 
the practice of business analysis and 
for the certification of its practitioners 

IIBA® is an international not-for-profit 
professional association for  

business analysts. 

The world's leading association for  
Business Analysis professionals 
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Tom Karasmanis 
• IIBA Product Manager 
 Tom Karasmanis  i s  a  Sen io r  Consu l tant  w i th  25  years '   

exper ience in  In fo rmat ion Technology,  inc lud ing ro les  as  a   
Bus iness A rch i tec t ,  Bus iness /Sys tems Ana lys t ,  P ro jec t  Leader,   
Techn ica l  A rch i tec t ,  and  So f tware Eng ineer.  He  has  worked  in  f inanc ia l  
se rv ices ,  pub l ish ing,  hea l thca re ,  pub l ic  sec to r  and  te lecommunicat ions.  

 Tom served  as  Ch ie f  A rch i tec t  o f  the  I IBA f rom 2009  to  2011 .  He  is  
cu r ren t ly  I IBA Produc t  Manager  o f  Be ing  a  BA:  Techn ica l  Exce l lence  and  
Vendor  Showcase .  Tom is  a  management  consu l tant  in  bus iness  
a rch i tec ture  and  bus iness  ana lys is ,  ass is t ing  o rgan iza t ions  to  bu i ld  o r  
improve  the i r  BA p rac t ices .  He  speaks  regu la r ly  a t  in te rna t iona l  
con fe rences .   

 Tom ho lds  a  Bache lor  o f  App l ied  Sc ience  in  Chemica l  Eng ineer ing f rom 
the  Un ive rs i ty  o f  To ron to  and  is  ac t ive  in  the  bus iness  ana lys is  and  
bus iness a rch i tec ture  communi t ies .  
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Outline 
 Introductions and Housekeeping 12:00 
 Vendor Presentations   12:05 

• Polarion 12:05 
• TraceCloud 12:20 
• YONIX  12:35 
 Questions and Answers 12:50 
 Close 12:59 
 Extended Q&A 1:00 



 
 
 
 

 

 IIBA Host 
 Tom Karasmanis 
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Question and Answer  

• How to Ask Questions 
 Use the Quest ion box to ask quest ions.                      

Selected quest ions wi l l  be answered                                   
at  the end, but  you can ask at  any t ime.  

 Inc lude the vendor ’s  name i f  you want                                 
a  spec i f ic  vendor to respond.  

 Short ,  spec i f ic  quest ions,  p lease!  

Jody Bullen 

Nathan Reddy 

Gian Giacomo Ermacora 
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Plan Business Analysis Activities Task  2 .3   

• Agenda 
 Purpose 
 Activities 
 Challenges 
 Considerations 
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Plan Business Analysis Activities 
• Purpose 
 Determine: 

• Deliverables to be produced 
• Activit ies to be performed 
 Estimate the effort required 
 Describe how progress of activities and 

deliverables will be tracked and reported 
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Plan Business Analysis Activities 
• Purpose 
 What does “done” look like (for BA) 
 How will you get to “done” 
 How Long and How Much? 
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Plan Business Analysis Activities 
• Inputs 
 Business Analysis Approach 
 Business Analysis Performance 

Assessment 
 Organizational Process Assets 
 Stakeholder List, Roles, & Responsibilities 
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Plan Business Analysis Activities 
• Detailed activities (plan-driven): 
 Identify BA deliverables 

• Reviewers and Approvers  Sign-off !! ** !! 
 Determine scope of BA work 
 Determine activities 
 Estimate BA work 
 Status template and schedule 
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Plan Business Analysis Activities 
• Challenges 
 Requirements at high level still 

• Difficult to estimate the longer you go out 
• i .e. the more detailed you get 
 Do high level long-term plan 

• Do detailed short-term plan in increments 
(nothing to do with iterative development) 

 Moves toward an Agile approach 
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Plan Business Analysis Activities 
• Detailed activities (change-driven): 
 Planning activities are ongoing 
 Deliverables are user stories, backlog 
 Per sprint 

• Estimate/priorit ize new/updated user stories 
• Update backlog 
• Report sprint and overall progress 
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Plan Business Analysis Activities 
• Considerations 
 Geographic Distribution of Stakehholders 

• Collocated, Dispersed, Outsourced 
 Project Type 

• Green Field, COTS, Compliance, Org Change 



 Polarion Software® 

•Author: Polarion Software 
•E-mail: info@polarion.com 
•Web: http://www.polarion.com 

Polarion® ALM™ 

”Plan Business Analysis Activities” 

mailto:info@polarion.com
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 Understand the goals   WHAT 
 Define what needs to be done  HOW 
 Define who should do the job  WHO 
 Estimate and plan the activities  WHEN, HOW LONG 

PBAA - In a Nutshell 

MEETINGS, CHECKLISTS, COLLABORATION, ESTIMATION, STATUS, TRACKING  

http://www.polarion.com/


 Polarion Software® Polarion® ALM™ Application Lifecycle Management - www.polarion.com 18 

Your Boss comes in and says: 
 

„WE NEED TO IMPLEMENT  
AN ALM SOLUTION“ 

• „ASAP“ 

An Example 

http://www.polarion.com/
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• The first step is to understand what actually needs to be done. 
 

• Various techniques and approaches are available and can be 
used for it. 
 Independent of what technique you use checklists and templates 

are a helpful starting point not to forget helpfull things 

Understand the goals 

http://www.polarion.com/
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• What do checklists usually contain: 
 Summary/Purpose; 
 Structure and descriptions; 
 Actions to be done. 

 
• Typical problems when using MS Office 

 Difficult to Share and collaborate 
 Difficult to track and manage deliverables 
 Difficult to track related activities 

Checklists 

http://www.polarion.com/
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• Central Pool for check lists which can easily be reused 
and shared globally 
 

• Checklists can be part of project templates. 
 Each initiative can have different templates 

 
• Deliverables can be tracked as objects (similar to 

requirements)  
 Easy to manage 
 Easy to share 
 Easy to assign 

 

Polarion 

http://www.polarion.com/
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• Screenshot  with a list of checklists 
• Screenshot with an example checklist 
• Screenshot to show how checklists can be exported to word 

and imported back again 
• Screenshot to show how checklists can be created out of word 

documents 

• Screenshots  

http://www.polarion.com/
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Checklists Templates 

http://www.polarion.com/
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Checklists / Deliverables Documents 

http://www.polarion.com/
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Activities Tree / Table View 

http://www.polarion.com/
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THE USABILITY OF WORD WITHOUT ANY OF THE LIMITATIONS. 

Polarion ALM 
 Benefits for everybody 

Online Authoring with "LiveDocs" 

The Polarion Import Wizard easily recognizes and 
imports documents that contain requirements, test 
cases, defects, etc. to a modern, web-based 
management platform. 

Import 

Imported look and edit exactly like 
the source documents 

Document "RoundTrip"™ 
Changes made outside  
of Polarion can be imported 
back 

 The same for 
MS Excel ! 

http://www.polarion.com/
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• Planning and the identification of activities will 
typically involve: 
 Meetings ➠ Meeting minutes 
 Action items ➠ activites, due dates, assignments 
 Questions, Collaboration ➠ questions, answers, decisions 
 Status ➠ time tracking, status tracking 

 
• Typical problems are: 

 „Where are the meeting minutes?“ 
 „What are my activities ?“ 
 „Who was responsible for that ?“ 

Meetings  / Communication 

http://www.polarion.com/
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• Track and share meeting minutes as you would do in MS  Office: 
 Shared, availbale for anybody in the team via web; 
 Indexed (no folder chaos). 

 
• Track action items as part of your meeting minutes: 

 Action items will become objects which can be tracked 
 Automatically become part of your project artifacts 

 
• Task lists for anybody in the team. Twitter like collaboration. 

 
 

Polarion 

http://www.polarion.com/


 Polarion Software® Polarion® ALM™ Application Lifecycle Management - www.polarion.com 29 

Meeting Minutes 

http://www.polarion.com/
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• Communication  

http://www.polarion.com/
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• Create a Work Breakdown Structure e.g. Taking deliverables 
 

• Typical Problems are: 
 Deliverables are in documens (Office) activites are part of plans 

(tracking tool, Project Managment tool); 
 Did we plan everything? 
 Difficult to collborate as task assignment and deliverables are not 

in same container. 
 

Estimate  and Plan 

http://www.polarion.com/


 Polarion Software® Polarion® ALM™ Application Lifecycle Management - www.polarion.com 32 

• Easily break down deliverables in tasks and activities; 
 

• Action items from meeting notes can be linked to 
deliverables and vice versa; 
 

• Work Breakdown Structure can easily be estimated 
and planned to iterations and releases; 
 

• Status and task tracking. 

Polarion 

http://www.polarion.com/
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WBS • Release Planning 

http://www.polarion.com/
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WBS Iteration Planning 

http://www.polarion.com/
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Time Tracking 

http://www.polarion.com/


Polarion ALM 
Next Steps 

Download 30-day FREE trial  

Try it LIVE 

Request proof of concept 

Watch demo 



For more information visit our website 

www.polarion.com 
 

Thank You! 
 



Using TraceCloud  

nathan@tracecloud.com 



Requirements Management - R - US 

Collaboration, Ease of Use, Dashboards,  MSOffice Integration 

TraceCloud = Collaborative Requirements Management.  

 

 

Requirements Change 
Management and 

Traceability 

Agile or Iterative 
Waterfall 

Dashboards 
MS Office  

(Word / Excel) 



What is TraceCloud ? 
TraceCloud is a Web2.0  SAAS / On Premises Requirements Management solution. We understand that 
Requirements Management is an overhead, and we try to make the entire effort easy, fast and productive . 

• Dashboards with built in Reports and 
Trend charts let you track progress 
at Project, Release, and User levels 

• Easily Identify trouble spots before 
they go out of control 
 

• Lock down folders 
• Define roles and privileges 
• Control change 
• Use  built in approval work flow 

and change notification 

• Easy ,yet powerful Traceability 
• Generate/Save Trace reports that 

show hierarchy of relationships 
• Understand change impact  
• Export to Excel , PDF or Word 

• Use Excel, Word to import your  
Requirements 

• Define your Requirement types 
and attributes to suit your needs 

• Use folders to organize and 
manage your Requirements 

Identify & Define 
Requirements 

Relate (Trace) 
Requirements 

Reporting & 
Visibility 

Approval & 
Change Control 

TraceCloud 



BA Activities 

Pre Planning  
•Define RMP 
•Set up Project, Roles, Permissions, Structure 
•Requirements, Traceability, Approval 

Planning 
• Identify tasks 
•Owners and Effort required 
•Prioritization 
•Blocked, Progress, Completion 
•Next Iteration planning 

Post Planning 
•Dashboards 
•Release Planning 
•Word & Excel 
•Shared Requirements 



Pre Planning – Define RMP 

Requirement Types 

Attributes 

Folder structure 

Roles 

Permissions 

Traceability Rules 

Change Impact Analysis 

Change Management 

Approval Work Flow 

Tracking Change Acceptance 



Pre Planning  
Flexibility in mapping process to tool 



Pre Planning  
Flexibility in defining Roles and Permissions (Change Control) 



Pre Planning  
Build your requirements, collaborate, collect additional information… 



Pre Planning  
Traceability (Link dependent requirements to each other) 



Pre Planning  
Traceability (Build Trace Tree reports to see dependencies) 



Planning 

Define an Iteration & Build a team 

Identify tasks 

Owners and Effort required 

Prioritization 

Blocked, Progress, Completion 

Next Iteration planning 



Planning 
Define  an iteration, build a team 



Planning 
Identify tasks for  this iteration 



Planning 
Assign owners  and  estimate effort  



Planning 
Prioritize tasks (taking effort and owners into consideration)  



Planning 
Track Progress : Not Started  In Progress  Blocked  Completed 



Planning 
Track Progress : Trends at an Iteration level 



Planning 
Next Iteration : Easily move all incomplete tasks / requirements to next iteration 



Post Planning – Dashboards 
Slice and Dice at Will 

Rich built in reporting & dashboard system 

Canned reports at  various levels 
•User 
• Folder 
• Baseline 
• Release 
• Project 
• Iteration 

Trends and Metrics at various levels 
•User 
• Folder 
• Baseline 
• Release 
• Iteration 
• Project 



Post Planning – Dashboards 
User Dashboard 



Post Planning – Dashboards 
Folder Dashboard 



Post Planning – Wrap Up 
 

Release Planning 
• A rich dashboard and reporting system helps you plan and track 

your release progress 

Word & Excel 
• Very good 2 way integration with Word and Excel 
• You can import word documents, identify requirements and 

regenerate the document on the fly 
• Export to Excel, work offline and bring it back in to the system 

Shared Requirements 
• Also known as Product Family Engineering 
• Package, Publish, Import, and Track on common shared / 

compliance requirements across programs 
• http://youtu.be/DGZyJP5TQ6g  

http://youtu.be/DGZyJP5TQ6g


Summary 

www.tracecloud.com 
• SaaS (Online & Onsite) Requirements 

Management solution. 
• Focus on collaboration, usability and reporting  
• Starting at $30 a month 

Contact us at  
• support@tracecloud.com 
• nathan@tracecloud.com 



Online software for Business Analysts, 
designed by Business Analysts 

How to  Plan Business Analysis Activities with… 
IIBA Webinar – July 2012 

Jody Bullen 
CEO and Founder  

NZ BA of the Year 2009 
www.linkedin.com/jodybullen 

http://www.linkedin.com/jodybullen


Analysis, not Administration 

• Designed by BAs for BAs 
• Passionate about Business Analysis 
• Trusted by Councils/Government, Banks, Health Boards 



Business Analysis Plan 

BA Approach & 
Deliverables 

Business Needs 

Project Context 

Activity Lists 

Collaborate on all your requirements and  
documentation in one place 

Stakeholders 

Glossary 

Professional 

Customisable 



6 
Business Analysis Planning 

 in        steps 

Create a  
Business  

Analysis Plan 
 

Add  
Content 

Add 
Requirements 
 

Define  
Terms 

Publish 
a Version 
 

Invite and 
Collaborate 
 



Create a Business 
Analysis Plan 
 Import from MS Word or Excel,  
create from a template or create  
your own. 

1 

 
• Template common documents 
• Concurrent access 
• Automatic versioning and auditing 
• Tailor documents for stakeholders 

www.aoteastudios.com 

Template adapted from 

Search Everything Project 

Export 
Filter 

Sub Sections 

Sections 

RACI Matrix 



Add Content 
Create tables, embed images,  
and use rich text formatting to  
communicate your requirements. 

2 

 
• Inline Editing 
• Copy and paste images 
• Inline Spellchecker 
• Image Libraries 

 

Collaborate on content, 
files, models and images 

Project Context 

Stakeholders 

Rich Text Formatting 

Embed Images 



Add Requirements 3 
From your libraries to document 
sections or create new ones in-
line.   
 
Create requirements types to  
match your process and reuse 
these across your projects. 

 
• Inline editing + versioning 
• Single point updates 
• Requirements traceability 
• Drag and drop requirements 
• Requirement hierarchies 

Business Needs 

Inline Editing 

Unique Identifiers 

Rich Text Formatting 

Collaborate on all your 
requirements in one place 

Show in Sections 



Add Requirements 3 BA Approach & 
Deliverables 

Activity Lists 

Progress Status 

Dependencies 

Stakeholders Version History 

Dependent Child 



Define Terms 
 Store and reuse terms and 
definitions to prevent 
misunderstandings, saving you 
hours of explanations and 
headaches. 

4 

 
• Share dictionaries across projects 
• Reuse common terms 
• Automatic synchronization 
• Multiple dictionaries 
• Nested references 

Collaborate on terms 

Business Analysis 
Glossary 

Project Glossary 

Inline Definitions 

Shared Terms 



Publish a Version 5 

 
• Microsoft Word output 
• Customizable output templates 
• Document versioning and baselines 

Baseline your Yonix Documents 
Online  or publish a version to MS 
Word. 

Professional 
Word Output 

Publish Versions 



Invite and Collaborate 
 Invite team members and stakeholders  
to review, validate, discuss, share  
their thoughts, and provide feedback  
on your documents and requirements. 

6 
Comment on 

everything 

 
• Inline comments and discussions 
• Automatic notifications 
• Discussions views 

 

Join and Track 
Discussions 

Collaborate on everything! 

Assign Ownership 
and Roles 



“The stand out features in Yonix are 
collaborative documents and the output 
to Word; very professional, very easy to 
do and very quick.” 
Kate Fox - Senior Business Analyst  

"Yonix makes the whole process of 
managing and versioning requirements 
simpler and more transparent.“  
Scottie Henderson - Senior Business Analyst    

Yonix makes Requirements  
Collaboration easier 

• Analysis, not Administration 
• Build consensus faster 
• Better requirements 
• Improve business outcomes 
• Retain and reuse knowledge 



Sign-up for your complimentary   
community license now at… 

Want to be a better BA? 

www.yonix.com/iiba 
Thanks! 



The common story of Requirements 
Communication and Collaboration 



Requirements Collaboration in action 



 
 
 
 

 

 IIBA Host 
 Tom Karasmanis 
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Question and Answer  

• How to Ask Questions 
 Use the Quest ion box to ask quest ions.                      

Selected quest ions wi l l  be answered                                   
at  the end, but  you can ask at  any t ime.  

 Inc lude the vendor ’s  name i f  you want                                 
a  spec i f ic  vendor to respond.  

 Short ,  spec i f ic  quest ions,  p lease!  

Jody Bullen 

Nathan Reddy 

Gian Giacomo Ermacora 



 
Gian Giacomo Ermacora  

Polarion 
giangiacomo.ermacora@polarion.com 

 
Nathan Reddy 

tracecloud 
nathan@tracecloud.com 

 
Jody Bullen 

YONIX 
jody.bullen@yonix.com 

Contact Information 
Register for more webinars on the Professional 

Development page of our website – under Webinars. 

77 © International Institute of Business Analysis 
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