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Grow your knowledge and expertise
Better decisions, starting now
To thrive in the ever-changing global
economy, you have to make the right
decisions. Business analysis brings 
a balanced understanding of 
requirements and delivery capabilities
allowing for sharper decision making
and improved business processes.

As a result, the role of the business 
analyst has become absolutely critical
to successful transformation and 
business growth.

BCS Business Analysis Certification 
We work with the world’s largest 
companies, aligning technology with
business needs and developing 
talent through first-class training 
and certification.

For business analysts, the BCS 
certification programme offers a 
structured career-long education 
turning driven professionals into 
expert problem-solvers who provide
top-level value to their business.

Using real-world challenges, the 
programme delivers best practice
techniques and approaches that help
analysts ensure their employers not
only manage change, but are well
placed to take advantage of it.

You define success
Wherever you are in your BA journey –
from those just starting out to 
experienced analysts – our certification
supports you in realising your full 
potential.

The programme promotes a greater
depth of learning and improvement

‘The BCS Advanced Diploma in Business Analysis is the 
new certification that answers the question asked by 
thousands of experienced business analysts –

“what’s next for my professional development?”

than any other certification in 
the market. 

The modular courses combine theory
and practical learning to offer 
specialist training, with assessment
based on application and rigorous peer
group review.

Every part of our certification can be
tailored to you and your business
needs, to ensure maximum return 
on investment. It’s not simply about
who you are now, but who you want 
to become.

Advanced level skills
With the introduction of the new 
BCS Advanced International Diploma
in Business Analysis, senior analysts
can continue their professional 
development and gain recognition 
for their expertise as well as their 
contribution to the wider 
BA community.

To work towards the Advanced
Diploma, you need to hold the 
BCS International Diploma in 
Business Analysis and have a minimum
of five years’ BA experience. 

You’ll need to demonstrate your 
engagement with the wider BA 
community and gain Professional level
certification in four subject areas
across three skill domains: 
Analytical, Business Skills and People.

Why choose BCS certification?
To improve your performance and
track record, you need first-rate 
professional development. Through
our global network of approved 

partners, we’ll help you accelerate 
your career and drive real value within
your business.

Achieving BCS certification is much
more than a formal seal of approval,
it’s an industry leading standard of 
excellence. Successful candidates also
receive BCS membership, placing them
on the route to Chartered status and in
touch with a community of like-minded
digital professionals.

How will you and your 
organisation benefit?
BCS certified business analysts 
support employers in managing
change and futureproofing the 
organisation. Our BA education delivers
thorough insight that underpins real
development and long-term advantage.
It’s a process that transforms individuals
into effective business catalysts. 

for business analysts
• Combines theory with 

experience-based learning and 
practical application

• Flexible, specialist modular courses 
for career-long learning

• Develops problem-solving and 
communication skills

• Examination based on application 
and peer group review

• BCS membership for all successful 
candidates – connecting you with 
like-minded practitioners

• Recognised and used by the world’s 
top IT, finance and business 
consulting firms

• Start now – whether you are new to 
BA or an experienced practitioner

for employers
• Turns driven professionals into 

expert problem-solvers who deliver 
top-level value to your business

• Industry leading standards, achieved
by more than 70,000 business 
analysts worldwide

• Partner network of training 
providers delivering modular and 
specialised courses tailored for 
your organisation

• A development pathway for 
employees, wherever they are in 
their BA journey

• Supports your organisation in 
recruiting, retaining and motivating 
the best people in BA

Find out more at
bcs.org/businessanalysis
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Worldwide, over 70,000 business analysts have certified with BCS – enabling them to effectively contribute to business
transformation and growth.

Wherever you are in your BA journey, we can help you grow your knowledge and expertise. Our modular programme 
offers a flexible, career-long education, with specialist learning you can tailor to your specific business needs.

Business analysis 

BCS Business Analysis Professional Certification Scheme
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BCS International Diploma 
in Business Analysis

Modelling Business
Processes

Business
Analysis Practice

Systems Development
Essentials

Systems Modelling
Techniques

Requirements
Engineering

Business
Acceptance

Analytical Business skills PeopleProfessional skill domain

NEW

NEW




