AMENDED BARABOO BUSINESS IMPROVEMENT DISTRICT
BUSINESS DEVELOPMENT MEETING AGENDA

Date and Time: Thursday, September 1, 2016, NOON

Location: Green Vine, 102 4™ Avenue, Baraboo, WI

BID Members Noticed: L. Steffes, D. Thurow, S. Kessenich, F. Kruse, N. Marklein Bacher
Others Noticed BID Board, DBI Members, E. Geick

Media: News Republic, WRPQ), Library, City Hall

OPENING
1. Call to Ozder.
2. Roll Call of BID Board Members
3. Announce compliance with Open Meeting Law.
4. Adoption of Agenda.
5. Approval of April 25, 2016 meeting minutes.
NEW BUSINESS

1. Review Marketing Round Table concept and possible topics of discussion
2. Create a 2017 Business Development Budget.

CORRESPONDENCE

ADJOURNMENT

Lacey Steffes, Chairperson

Board Members are asked to notify the Chairman at least 24 hours before the meeting if
they will not be able to attend.

Agenda prepared by L. Steffes
AMENDED Agenda posted by D. Munz on 08/26/2016

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans
with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location or format,
should contact City Clerk Cheryl Giese, phone # 355-2700, ext. 305, during regular business hours at least 48 hours
before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the
City of Baraboo who are not members of the above Council, committee, commission, or board may be in
attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission ot board identified
in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

P:\ Agendas\BID\2016\AMENDED BusinessDevel opment 9-1-16.docx



MINUTES of the BARABOO BUSINESS IMPROVEMENT DISTRICT (BID) April 25, 2016
DEVELOPMENT MEETING

Members Present: L. Steffes, N. Marklein Bacher, S. Kessenich, D. Thurow
Members Absent: F. Kruse
Also Attending: E. Geick, Paul Wolters

Call to Order: Lacey Steffes presided over the meeting, called to order at 12:02pm and noted
compliance with the Open Meeting Law.

Meeting Minutes: Moved by Bacher, seconded by Kessenich, and unanimously carried to approve the
minutes from February 9, 2016 and March 29, 2016.

Agenda: Moved by Bacher, seconded by Thurow, and unanimously carried to approve the agenda as
published.

New Business:
e Review content from Historical Society — Paul Wolter presented older versions of walking tour
pamphlets.
o Committee discussed how the content would have to be modified to be shorter.
e Create a plan for promotional of Historical designation — Discuss the expense of printing a
publication, also conversation about creating an app.

Adjournment: Moved by Sandy, seconded by Dennis, and unanimously carried to adjourn at 12:42pm.

Respectfully submitted,
Lacey Steffes



REVENUE/EXPENDITURE REPORT

BID Page: 1
8/26/2016
City of Baraboo 4:19 pm
For the Period: 1/1/2016 to 8/31/2016 Original Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 390 -BID
Revenues
Dept: 69.00000 BID
46850.000 BID Assessment 46,900.00 46,900.00 46,900.04 0.00 0.00 -0.04 100.0
48500.000 Donations and Contributions 1,000.00 1,000.00 1,030.00 0.00 0.00 -30.00 103.0
BID 47,900.00 47,900.00 47,930.04 0.00 0.00 -30.04 100.1
Revenues 47,900.00 47,900.00 47,930.04 0.00 0.00 -30.04 100.1
Expenditures
Dept: 69.56700 Community Development
00215.000 Professional Services 2,000.00 2,000.00 1,500.00 0.00 0.00 500.00 75.0
00219.000 Accounting Services 800.00 800.00 473.44 0.00 0.00 32656 59.2
00300.970 Parking Lot Developement 5,100.00 5,100.00 936.00 0.00 0.00 416400 184
00300.971 Appearances/Banners 17,000.00 17,000.00 4,233.36 0.00 0.00 12,766.64 24.9
00300.972 Promotions 20,500.00 20,500.00 3,769.00 0.00 0.00 16,731.00 184
00300.973 Business Development 1,650.00 1,650.00 604.40 0.00 0.00 1,04560 36.6
00310.000 Office Supplies 200.00 200.00 64.12 0.00 0.00 135.88 321
00510.000 Insurance 650.00 650.00 0.00 0.00 0.00 650.00 0.0
Community Development 47,900.00 47,900.00 11,580.32 0.00 0.00 36,319.68 242
Expenditures 47,900.00 47,900.00 11,580.32 0.00 0.00 36,319.68 242
Grand Total Net Effect: 0.00 0.00 36,349.72 0.00 0.00 -36,349.72



BALANCE SHEET

Page: 1
8/26/2016
City of Baraboo 4:20 pm
Asof: 8/31/2016 Balances
Fund: 390 - BID
Assets
11100.000 Cash 85,921.87
12610.000 BID Assessment Receivable 9,727.27
15910.000 Due from Tax Roll 7,770.64
Total Assets 103,419.78
Reserves/Balances
34000.000 Fund Baance 67,070.06
34900.000 YTD Change in Fund Balance 36,349.72
Total Reserves/Balances 103,419.78
103,419.78

Total Liabilities & Baances



BALANCE SHEET

Page: 1
8/26/2016
City of Baraboo 4:21 pm
Asof: 8/31/2016 Balances
Fund: 392 - BID - Pocket Park
Assets

11100.000 Cash 2,080.56
Total Assets 2,080.56

Reserves/Baances
34000.000 Fund Baance 2,080.56
Total Reserves/Balances 2,080.56

Total Liabilities & Balances 2,080.56



EXPENDITURE REPORT

BID Detail
Page: 1
City of Baraboo 8/26/2016
For the Period: 1/1/2016 to 8/31/2016 4:23 pm
Original Bud. ~ Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 390 - BID
Expenditures
Dept: 69.56700 Community Development
00215.000 Professional Services
258817 06/17/2016 AP BID- AUDIT STATEMENTS INVi#: BT969906 & BT927720 1,500.00 AP REF# (VND#: BAKTIL ) 113052
Professional Services 2,000.00 2,000.00 1,500.00 0.00 0.00 500.00 75.0
00219.000 Accounting Services
256926 05/25/2016 AP BID-1ST QTR PAYROLL/COPIES/POS  INV#: 8330 473.44 AP REF# (VND#: CITBAR ) 112508
Accounting Services 800.00 800.00 473.44 0.00 0.00 32656 59.2
00300.970 Parking Lot Developement
261082 07/25/2016 AP BID- WEED CONTROL DOWNTOWN INVi#: 15157 936.00 AP REF# (VND#: LANTEC ) 113851
Parking Lot Developement 5,100.00 5,100.00 936.00 0.00 0.00 4164.00 184
00300.971 Appearances/Banners
255162 04/25/2016 AP BID- REPLACE 16 FLAGS DOWNTOWN  INV#: 04/04/2016 223.36 AP REF# (VND#: AMELEG26 ) 111855
261083 07/25/2016 AP BID- SUMMER CONTAINERS INVi#: 1449 725.00 AP REF# (VND#: GATGAR ) 113852
261084 07/25/2016 AP BID- BASKETS INSTALL 5/17 INVi#: 1448 3,285.00 AP REF# (VND#: GATGAR ) 113853
Appearances/Banners 17,000.00 17,000.00 4,233.36 0.00 0.00 12,766.64 24.9
00300.972 Promotions
253350 04/04/2016 AP BID- ADS FOR DECEMBER 2015 INVi#: MC-1151217030 500.00 AP REF# (VND#: WISCONSINP) 111159
255163 04/25/2016 AP BID- NOVEMBER ADVERTISEMENTS INV#: MC-1151116542-1 300.00 AP REF# (VND#: WISCONSINP) 111856
255165 04/25/2016 AP BID- AD DESIGN FOR DEVILS LAKE INV#: TWOPEAS-3/3/16 260.00 AP REF# (VND#: WICKTOD ) 111858
255166 04/25/2016 AP BID- FARMERS MARKET WEB DESIGN  INV#: 1331 625.00 AP REF# (VND#: SKILCRE ) 111859
256925 05/25/2016 AP BID- DEVILS LAKE VISITOR GUIDE INV#: 2405338 1,050.00 AP REF# (VND#: CAPNEWS ) 112507
261085 07/25/2016 AP BID- POSTERFLEXES INV#: 107117829 750.00 AP REF# (VND#: LAMADV ) 113854
261086 07/25/2016 AP BID- POSTERS, 3 COUNTIES INVi#: 107117831 1,410.00 AP REF# (VND#: LAMADV ) 113855
261086 07/25/2016 AP BID- POSTERS, 3 COUNTIES INVi#: 107117831 -2,066.00 AP REF# (VND#: LAMADV ) 113855
261087 07/25/2016 AP BID- POSTERS SAUK, WI INV#: 107151498 470.00 AP REF# (VND#: LAMADV ) 113856
261088 07/25/2016 AP BID- POSTERS DUBUQUE INVi#: 107151499 470.00 AP REF# (VND#: LAMADV ) 113857
Promotions 20,500.00 20,500.00 3,769.00 0.00 0.00 16,731.00 184
00300.973 Business Development
255164 04/25/2016 AP BID- MAILING/POSTAGE DEV. LETT INVi#: 101 5440 AP REF# (VND#: SPASER ) 111857
256927 05/25/2016 AP BID- VIDEOS HIGHLIGHTING BARAB INVi#: 5/15/16 550.00 AP REF# (VND#: SHANSTEP ) 112509
Business Development 1,650.00 1,650.00 604.40 0.00 0.00 1,045.60 36.6
00310.000 Office Supplies
256926 05/25/2016 AP BID-1ST QTR PAYROLL/COPIES/POS  INV#: 8330 64.12 AP REF# (VND#: CITBAR ) 112508
Office Supplies 200.00 200.00 64.12 0.00 0.00 135.88  32.1
Insurance 650.00 650.00 0.00 0.00 0.00 650.00 0.0
Community Development 47,900.00 47,900.00 11,580.32 0.00 0.00 36,319.68 24.2
Expenditures 47,900.00 47,900.00 11,580.32 0.00 0.00 36,319.68 24.2



