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Appendix 4

Template for Business Plan Proposal 
Note:
1.
Business Plan Proposal is expected to contain the information as specified below.  Failing to provide as specified may obtain low or no marks in the assessment.
2. 
In case the application is submitted by more than one contractual party, each contractual party should complete Part I in separate sheets.  Please also indicate which contractual party is authorised to take up the coordination role to liaise with the Trustee in this invitation exercise.
3.
Please refer to paragraph Error: Reference source not found of this Invitation Brief for the requirements on submission of proposals.  Specifically, the Business Plan Proposal and the Grant Proposal shall be submitted in duplicate of hardcopies and with one soft copy (a scanned copy (in pdf format) of the hardcopy and stored in a USB or CD-ROM) under “separate” envelopes which shall then be placed together in a plain covering envelope.  All submissions must be deposited in the collection box before the deadline.  Late submission will not be accepted.  Proposals not complying with paragraph 13.5 will not be considered and processed further.
Part I -
Particulars of the Applicant 
	Registered Name of Organisation (Eng)

	

	機構名稱 (中文) 
	

	Authorised to take up the coordination role to liaise with the Trustee in case this application is submitted by more than one contractual party
	· Yes
	· No

	Correspondence Address (Eng)
	

	登記地址  (中文)
	

	Website (if any)
	

	Business Registration No. 
	

	Name of the Contact Person
	

	聯絡人姓名(中文)
	

	Post title of the Contact Person
	

	Telephone No.
	

	Fax No.
	

	Email Address
	

	Mode of Organisation/Type of ownership:
· Charitable institution of a public character exempted from tax under section 88 of the Inland Revenue Ordinance (Cap 112 of the Laws of Hong Kong)
· Company (private or public) formed and registered under the Companies Ordinance (Cap  622 of the Laws of Hong Kong)
· Co-operative Society registered under the Co-operative Societies Ordinance (Cap 33 of the Laws of Hong Kong)
· Society registered under the Societies Ordinance (Cap 151 of the Laws of Hong Kong)
· Statutory body established under the legislation in Hong Kong (please specify the ordinance)

_______________________________________________________________________
· Others : (please specify) ________________________________________________________________________


Please stamp your chop here
________________________________
(Date)
Part II - Details of the Services Proposal 
1. Vision and Strategic Direction
1.1
Food Support Service in Hong Kong
( Please describe your understanding, observations and analysis on the needs and gaps of the local ecosystem for food support service sector. )
1.2
Proposed Role(s) of Intermediary under this Initiative
( Please articulate (a) your understanding on the roles of Intermediary; and (b) vision and strategic direction of the proposed Services in improving the overall efficiency and effectiveness of food support service in Hong Kong. )
2. Implementation / Execution
2.1
Business Model
2.1.1
Summary
( Please summarise how you implement and operate the information sharing system and deliver other services described under paragraph Error: Reference source not found, to achieve the proposed vision, strategy and impacts, preferably in not more than 5 pages.  Please separately indicate the additional features referred under paragraphs Error: Reference source not found and Error: Reference source not found, if any. )
2.1.1.1
Features specified under paragraph 10 except 10.1(b) and 10.2 (b)
2.1.1.2
Features specified under paragraph 10.1(b)
2.1.1.3
Features specified under paragraph 10.2(b)
2.1.2
Major Milestones
( Please state the major milestones of the Services, preferably in no. of months after the agreement sign-off date.  For example: 
  
- System rollout in pilot districts* – Month #12 

   
  [*you should state at least three districts] 
- Availability of best practices – Month #18
- System rollout in other districts – Month #24)
2.1.3
Sustainability
( Please describe how the Services can be financially sustainable.  If you propose to charge, state the planned fee categories and rates. )
2.2
Work Plan
2.2.1
General Activities
( Please list out all major activities with durations, key milestones, expected outcomes/deliverables along the entire timeline of the proposed engagement period.  Please separately indicate those additional features referred under paragraph Error: Reference source not found,if any. )
2.2.1.1
Workplan to deliver features specified under paragraph 10 except 10.1 (b) and 10.2 
2.2.1.2
Workplan to deliver features specified under paragraph 10.1(b)
2.2.2
Marketing and Promotion Activities
( Please describe your marketing strategy and list out all promotional activities, as required under paragraph Error: Reference source not found with durations and publicity media. Please separately indicate those additional features referred under paragraph Error: Reference source not found, if any.)
2.2.2.1
Workplan in relation to activities specified under 10.2 except 10.2 (b)
2.2.2.2
Workplan in relation to activities specified under paragraph 10.2(b)
2.3
Other Implementation Details
2.3.1
Collaboration
( Please describe how you will deliver the Services in collaboration with other parties such as NGOs, private companies and organisations in other sectors.  You can provide the details of the key collaborators, their roles and participation in the delivery of the Services and the collaboration achieved so far. )
2.3.2
Governance
( Please briefly describe your corporate governance plan covering the requirements set out in Appendix Error: Reference source not found. )
2.3.3
Risk Management
( Please briefly describe your risk management mechanism to cover the potential risks in the execution of your business plan and the mitigating measures, including without limitation, the general controls and procedures related to service management, security management (including data security and network communication security) and business continuity of the System (see  paragraphs Error: Reference source not found, Error: Reference source not found, 23) )
3. Outcomes and Social Impacts
3.1
Target Outcomes
 ( Please quantify the target outcomes that could be achieved by your proposal, as stated in paragraph Error: Reference source not found, including (a) the increase in number of meals provided to the needy, (b) the expansion in geographical coverage of food support service, (c) the enhancement in efficiency of existing players in food support service sector and (d) the reduction in volume of food waste.  You can also state the critical success factors which are essential for achieving the intended outcomes.  The following examples are listed below for illustration purpose only: )
3.1.1
Outcomes achieved by the deliverables under paragraph 10 except 10.1(b) and 10.2(b)
	Period
(MM/YYYY)
	Outcomes
	No. and Type of Targets 

	Outcome Indicators

	
	· (a) Increase in food provision to the needy
	· XX Food recipients
	· Increased number of meals (or equivalent) delivered to the recipients 

	
	· (b) Expand in geographic coverage
	· XX Food support projects
	· Increased service points in _______ district

	
	· (c) Enhanced efficiency in food support service sector
	· XX Food support service operators
· XX Corporate donors

	· No. of food support operators using the System
· No. of donors engaged
· Amount of cash donations (HK$)

	
	· (d) Reduced volume of food waste
	· XX Corporate donors

	· Amount and type of donated food items (in weight) 


3.1.2
Additional outcomes achieved by the deliverables under 10.1(b) and/or 10.2(b)
3.2
Other Social Impacts
 ( Please quantify all other social impacts not listed in 3.1 that could be achieved by your proposal.  You may include the following aspects: 
(i) enhancement of social network (say, in term of increased volunteers),
(ii) creation of employment (say, no. of able-bodied Comprehensive Social Security Assistance (CSSA) recipients employed who then left the CSSA scheme), (iii) increased awareness of food support service and food wastes, etc. )
3.3
Performance Management
 ( Please propose the performance management mechanism to, 
(a) monitor and measure the performance of you as the Intermediary and 
(b) evaluate and measure the target outcomes and social impacts as proposed in Error: Reference source not found & Error: Reference source not found, by referencing paragraph Error: Reference source not found or otherwise. )
4. Capability
4.1
Leadership
( Please provide a statement by a key staff member on his/her vision and insights about the SIE Fund, this Initiative, and, the goals and accomplishments expected through this business plan. )
4.2
The Team
( Please provide further details about your team, including but not limited to: team structure, manpower plan, roles & responsibilities of the board of directors*, management team*, governance board and individual key staff members with their English and Chinese names, relevant expertise, track record, etc. [*including all contractual parties in case the proposal is submitted by more than one contractual party] )
4.3
The Network

( Please state the strategic advantages of your network in delivering the required Services, in particular how you engage and pool the various parties together in the manner described in paragraph 4.2 or otherwise. ) 
Part III - Validity Period of the Proposal
	Please indicate the validity period of your proposal which shall be not less than six months
from the Proposal Closing Date.
____________________ months



Part IV - Capacity to enter into the Contract if appointed
	Please indicate the capacity you propose to enter into the Contract with the
Trustee (see paragraph Error: Reference source not found).
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