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Introduction
As instructed by H. E. The Rector, Dr. Sadiq Sait went on an IT/computer based entrepreneurship program in USA. The trip comprised (a) attending “The Inagural San Francisco-Silicon Valley Global Entrepreneurship Research Conference”, (b) attending “The 2005 University of San Francisco International Business Plan Competition” and (c) visiting the San Jose State University Software Technology Incubator.
(a) The Conference: (Dr. Sadiq: Please bring upfront IT/Computer base touch to the conference. The impression needed is that you were the ideal person in the committee to attend this event in USA based on your background, expertise, and possible future involvement in PASP, incubator and other University activities)The conference brought together cutting-edge research and best practices on entrepreneurship.  Hosted by the University of San Francisco School of Business and Management Entrepreneurship Program, the conference commenced with panel session, followed by paper presentations (on March 9 and 10) and moved on to a highly energetic international business plan competition, where graduate student entrepreneurs from around the world (e.g. teams from Wharton, MIT, HKUST from Hong Kong, Jain Institute in India, Michigan, Cambridge, etc.,)   presented their new business proposals to top venture capital investors (e.g. Kleiner Perkins, Hummer Winblad, Garage Technology Ventures, etc.) and leading entrepreneurs and venture law firms from San Francisco- Silicon Valley area. 

Topics of presentations that were of interest to me, and which I attended, included: (a) Success factors of entrepreneur firms, (b) Why some small business grow, (c) Business plan development issues, (d) Growth strategies of entrepreneur companies, (e) Cross-cultural aspects of entrepreneurship, (f) Social capital and its basis, (g) Lessons learned in establishing a business incubator, (h) How to manage radical innovation (with reference to bio-technology), and, (i) Growth and entrepreneurship in developing countries.

Pertaining to entrepreneurship education, topics of talks attended included (a) Creation of authentic entrepreneurs,   (b) Balanced education (developing both the left brain and the right brain skills), and (c) Entrepreneurship education and curriculum development (under “entrepreneurship beyond the business school”). 
An interesting lecture on Silicon Valley Nanotechnology Companies was delivered by Dr. Burton Dean, head of San Jose State University Business School. Dr. Dean also helped me secure a visit to the “Software Business Cluster”, one of the four non-profit incubators of the San Jose State University.

Notes from Panel Discussion: A third of all Venture Capital (VC) investments in the US are in San Jose. The reason why San Jose has been successful is because they have created a culture for taking risks ---- it is very much okay to fail. The bay area also has some of the best national laboratories (five) and five leading research universities, and these attract the best talent in the world. There is a much higher percentage now of immigrant entrepreneurs who came to the US for studies. In the bay area, it takes lesser time to get VC funds. Recent numbers indicate that there have been 117 spin-offs from HP and 101 from Sun MicroSystems. The key to success is to create an environment. 

The key to success of business in this environment is to include best practices in your business, surround your self with best professionals, best lawyers, advisors; experience people will offer valuable advice. This is extremely important.  Other comments made were “don’t sell what you don’t have, tell the truth”.  Types of industries today that can get easy funding include HealthCare (medical devices), Security Technologies. 

The main lesson offered to being successful was “not to be afraid to fail”, and to take risks ---- preferably early in life, before you start your family. Most new entrepreneurs are in the age range of 25-34 (according to GEM, global entrepreneurship monitor), there are more men then women, and those who have more education have more opportunities. 
(b) The Business Plan Competition: The University of San Francisco International Business Plan Competition is one of the World's Premier Graduate University Business Plan Competitions.   It is held each Spring at the University of San Francisco, California. All Graduate Students from every nation were invited to submit business plan proposals for participation. Over 12 countries (including India, Hong Kong, and Singapore) participated.  Total Cash Prizes and Scholarships were of total value approximating US $25,000; however, the real prize was the chance to offer Business Proposal before Leading Silicon Valley Venture Capitalists and Chief Executives. Judges for the competitions included venture capital partners with: Benchmark Capital, Draper Fisher Jurvetson, Hummer Winblad Venture Partners, Garage Technology Ventures, Kleiner Perkins, and many more. As the only University Business Plan Competition in Silicon Valley open to complete Graduate teams from other universities all over the world, the University of San Francisco International Business Plan Competition provided a unique entrepreneurial opportunity for all graduate students. Semi-finalists of accepted proposals  attended the USF Competition in San Francisco, and  the Grand Prize Winner of the USF Contest was  automatically entered into the University of Texas Moot Court Competition ($100,000 Equity Investment for Winner), the recognized Super Bowl of Business Plan Competitions. 

According to Forbes.com & Princeton Review, 2004, The University of San Francisco has been ranked among the Top 25 of "America's Most Entrepreneurial Campuses". 
(c) The Visit to the Software Business Cluster of San Jose State University: This appointment was possible due to the cooperation of Dr. Dean (mentioned above who provided both details and contact information.  I was met by Doraleen Fontaine (who substituted for Charles Erickson, the Managing Director of incubator) who received me and gave me both a tour of the facility and the details of companies currently being housed in the incubator. She also provided me with literature, tenant information, some brochures of both, the cluster and the inucbatees. 

From her presentation I gathered that this incubator is a non-profit organization that belongs to the Foundation of San Jose State University. It comprises of office space, an intranet (managed by a single network administrator), a single office for receiving/sending of mail, for photocopying, a single secretary, a common kitchen, etc. 

The purpose of establishment was to bring back companies to downtown. The incubation period is 2 years. The maximum any company can rent is 10% of the total square footage. Rents are higher than in other places due to the services provided. Incubatees bring their own computer, but Internet connection is provided. Some bring their own furniture. Monthly rentals are collected, and anyone can leave with a 30 day notice. Billing for most services is on per-use basis. 
To join the incubator all you need is to be interviewed by the Director, and then the application is forwarded to the advisory board. A business plan is required, but sometimes an executive summary also in sufficient. If the board thinks that they can help the applicant in any way to establish a successful business, then the applicant is taken in. It was delightful to learn that independent of all the established admission criteria and rules, the actual admission basically depends on how much the incubator staff (including the Director) can actually help the applicants. 

Several companies contribute as donations to the incubator once per year. To be a member of the advisory board, one has to contribute US $ 20,000/-. The advisory board helps the incubatees in business, marketing, etc. Volunteers who are executives in companies also spend up to 8 hours of week helping the incubatees. The help includes marketing, sales, seminars on topics such as human resource, how to manage accounts and term sheets, how to prepare for a VC forum, etc. A CEO forum is also organized where incubatees receive advice from other CEOs. 
I also managed to pass through The Environmental Cluster housed in the same building, and also owned by the same University.    

Conclusions and Recommendations
Please include any efforts made in developing cooperation with big names, such as, someone from Stanford, Caltech, or others. Also emphasize on how your IT expertise was instrumental in developing these contacts. You can start developing contacts based on the business cards you have from the trip
Efforts were made in developing contacts for future reference and cooperation. Important amongst these people Professor Mark V. Cannice of University of San Francisco, Professor Burton Dean of San Jose State University, Professor Michael Grenier of University of Maryland (who discussed why business incubartors fail), Chuck Erikson and James Robbins of the Software Business Cluster,  and most importantly Professor David Lingelbach of Univerity of Texas San Antonio & also affliated to John Hopkins Univerisity.  Professor Lingelbach has good knowledge of the area and has consulted for Oman, Qatar, and Pakistan on their incubator projects.  
The conference and the business plan competition provided an opportunity for scholars, venture capitalists, and leading entrepreneurs to learn from each other.  We also witnessed a leading business plan competition where new venture technology companies pitched their business plans and received feedback from many of the world’s leading venture investors. For me, it as a great opportunity to learn the mechanics of   launching a business plan competition in our university. 
The following are some of the observations from this very fruitful visit.

1. In order to introduce an entrepreneurial culture at the university, it is necessary to introduce courses in entrepreneurship for engineering undergraduate students (as core, or at least as recommended elective).
2. KFUPM must consider establishing a Foundation which can be used to own non-profit organizations such as business incubators, and this Foundation can also serve as a means of collecting funds from businessmen, alumni, and other philanthropists (alternate source of income for KFUPM).
3. The selection criteria for applicants to incubator must be mild, with a desire to help incubatees take risks and succeed. 
4. A business plan competition must be planned for our graduates, as this will help both, to create awareness, and to attract funding for the upcoming incubator.
5. In the coming year, KFUPM must send a team to the Silicon Valley Business Plan competition. 

Thanking you & Kind Regards

Dr. Sadiq M. Sait
Attachments: 
a) Sample business plan competition material
b) Conference program 

c) Material collected from the Software Business Cluster
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