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AUMC 2016-17 Charge Conferences

Hymn Great is Thy Faithfulness UMH #140 v. 1-2

Prayer

Gathering & Introductions What is your “WHY”?

Celebrating God’s Faithfulness: The Business of Charge Conference

• Election of Recording Secretary

• Mission and Ministry Highlights
- Pastor’s Report
- Lay Leader’s Report
- Other reports

• Membership Shifts

• Stewardship Reports
- Trustees (Building and Parsonage)
- Finance
- Pastor’s Compensation Package

• Lay Leadership Development
- Nominations Report
- Candidates to the Ministry
- Lay Servant Ministers

• Other checklist items
- Safe Santuaries Policy
- Insurance
- Non-profit status
- Audit
- Accessibility

Hymn Great is Thy Faithfulness UMH #140 v. 3

Scripture

Following Where God Leads: Strategic Conversations about the Future
• Where do you see your church 5 years from now? What is God calling you to do and be?
• With your current way of doing and being as church, will you get to where God is calling you to 

be 5 years from now? If not, what needs to shift? What would it take to get you to where God 
is calling you to be?

• Why is your “WHY” important?

Hymn Lead On, O Cloud of Presence TFWS #2234

Prayer and Blessing


