
Appendix 1: Customer's description of the Assignment
The Customer’s requirements to the Assignment are described here. This provides the basis for what is to be delivered by the Consultant in the end, and it is also of importance to what is to be regarded as a defect, etc.
Section 1.1 of the Agreement: Scope of the Agreement
Description of the Customer’s needs for Assignment:
The International Maritime Organization (IMO) is undertaking a project on e-navigation. (2009-2014). The project is being coordinated by Regional Director John Erik Hagen of The Norwegian Coastal Administration (Kystverket Vest). User needs as well as a gap analysis have been finalized. In year 2012-2013 the risk and cost benefit analyses is to be conducted.
The Norwegian Coastal Administration is looking for a consultingcompany to undertake the Cost Benefit Analysis, and contribute to the preparation of the Final Strategy Implementation Plan on e-navigation.   
Customer’s requirements to the Assignment:
The Cost Benefit analyses is based on the IMO Formal Safety Assessment Methodology (FSA) and the finalized  e-navigation gap analyses made by NAV 58. The report to the IMO Correspondence Group (CG) on 7 October 2012Annex 1, page 8, and Appendix 3 of this document, describes the roadmap how to undertake a Cost Benefit Analysis based on identified RCO’s. A list of proposed identifies RCO’s will be presented for the CG  by January 2013. The deadline for comments for the CG on the RCO’s is in February 2013. For further details, please see the roadmap page 7 (or this document Appendix 3: Project and progress plan).
Relevant documents for this assignment: 
Draft report to the e-navigation Correspondance group (attached file 1) 
NAV 58/WP.6/Rev.1 (attached file 2)
FSA Guidelines is MSC 83/INF.2, dated 14 May 2007 (attached file 3)
The Cost Benefit analyses, emphasis should be placed on the needs of the end user, which could include reliability and availability of systems proposed. Furthermore, the Cost Benefit analysis may include an impact assessment providing an overall and transparent view on the consequences of the implementation of the proposed solutions on all stakeholders. The results of this impact assessment should support all stakeholders in the strategy implementation plan process. 
The cost-benefit analyses will be an integral part of the Strategy Implementation Plan on e-navigation, and will be used to support strategic decisions if, as and when certain functions need to be enabled. The analyses should address financial and economic aspects as well as assess the impact on safety, security and the environment. 
The methodology on how to undertake a Cost Benefit analysis based on RCOs is described in NAV 58/WP.6/Rev.1, Annex 3
The Consultant’s key personnel must have documented expertise, and experience with Cost Benefit analysis based on RCOs and according to FSA methodology. If not, the tender will be rejected. (for further information, tender document part I 4.4)
The working language for all the work, orally and in writing, shall be in English and there are therefore entitled to good language skills. This must be documented.
The Consultant shall include a profile which lists the capacity and competence for the consultants offered. The consultant shall demonstrate methodology. 
End result/final solution of the Assignment is:
A cost benefit analysis based on identified RCOs according to customers requirements to the assignment.
The Assignment encompasses the following deliverables:
1) Consider all identified RCOs 
2) Identify the type of cost and benefits involved for each RCO 
3) Estimate or quantify the pertinent costs and benefits of each RCO 
4) Compare the cost effectiveness of each RCO in term of the cost per unit risk reduction 
5) Rank the RCOs from the cost benefit perspective in order to facilitate the decision-making recommendations 
6) Check the quality assurance of the FSA 
7) - Discuss how recommendations will be implemented by decision-makers 
8) Rank list of final recommendations for decision-making 
The Consultant has to produce a report to the Costumer on issues to consider on the deliverables. 
We also need the Consultant to contribute to the preparation of the Final Strategy Implementation, after delivering the assignment with deadline 02.06.2013. This work is not a part of the fixed price for the assignment. It will be ordered when/if needed, in 2013/2014. Hourly rate must be filled inn according to appendix 5
Execution ability, capacity and demonstrated ability to deliver contract object must be demonstrated.
Underlying documentation/results of the Assignment  
The following underlying documentation shall be prepared and submitted to the Customer at the conclusion of the Assignment:
The result of the C/B analyses has to be reported in accordance with the IMO description of the FSA methodology, including the forms.
Section 3.2 of the Agreement: Use of standards/methods
The Consultant shall use the following standards and/or methods for the performance of the Assignment:
The methodology on how to undertake a Cost Benefit analysis based on RCOs is described in NAV 58/WP.6/Rev.1, Annex 3, page 3. 
The reference document for the FSA Guidelines is MSC 83/INF.2, dated 14 May 2007.
Appendix 2: Consultant's specification of the Assignment
The Consultant shall specify the performance of the Assignment as a response to Appendix 1.
Consultant's specification of the Assignment:
(This shall correspond to the Customer’s description and requirements pursuant to Appendix 1.)
Appendix 3: Project and progress plan 
The project and progress plan for the Assignment is to be included here. Provisions that refer to deadlines or amendments to this Appendix are listed below.
Progress plan for the Assignment:
The result of the C/B analyses has to be reported in accordance with the IMO description of the FSA methodology, including the forms.
The following roadmap must be followed: 
Estimated number of hours spent on the assignment must be estimated in appendix2
Estimated number of hours available, when contributing to the final strategy must be estimated in appendix 2
	Posting to CG
	
	Deadline for CG

	19.02.2013
	a.   Consider all identified RCOs
	27.03.2013

	
	b.   Identify the type of cost and benefits involved for each
      RCO
	

	
	c.   Estimate or quantify the pertinent costs and benefits of 
      each RCO 
	



.

	Posting to CG
	
	Deadline for CG

	16.04.2013
	a.   Compare the cost effectiveness of each RCO in term of the
      cost per unit risk reduction
	30.04.2013

	
	b.   Rank the RCOs from the cost benefit perspective in order
      to facilitate the decision-making recommendations
	


.
	Posting to CG
	
	Deadline for CG

	14.05.2013
	a.   Check the quality assurance of the FSA
	31.05.2013

	
	b.   Discuss how recommendations will be implemented by
      decision makers
	

	
	c.   Rank list of final recommendations for decision making
	


The Consultant has to produce a report to the Costumer on issues to consider on the deliverables 1,2 and 3 before 15 February 2013. Furthermore, the Consultant has to produce a report to the Costumer on issues to consider on the deliverables 4 and 5 before 12 April 2013. This report should also take into account the result of the CG’s and the Consultant’s considerations of deliverables 1,2 and 3. Before 10 May 2013 the Consultant has to produce a report to the Costumer on issues to consider on the deliverables 6,7 and 8, taking into account the result of the CG’s and the Consultant’s considerations of deliverables 1,2, 3, 4  and 5. I addition, the Consultant have to report on the progress of the work not later than a week after the deadlines for the CG (27 March 2013 and 30 April 2013), according to the roadmap.
Deadline 02.06.2013
Section 8.5.2 of the Agreement: Liquidated damages in the case of delay
Deadlines that trigger liquidated damages in the case of delay: 4. Juni 2013
Appendix 4: Administrative provisions 
This Appendix is used to list all of the routines for the contractual relationship and cooperation between the parties.
Section 1.5 of the Agreement: Representatives of the parties 
Authorised representatives of the parties:
For the Customer:
Name
Title
Address
Telephone
E-mail
For the Consultant: 
Name
Title
Address
Telephone
E-mail
If the authorised representative of a party is replaced, the other party shall be notified of this no later than _______ working days/weeks in advance.
Otherwise the following procedures apply for the replacement of authorised representatives:
Section 1.6 of the Agreement: Key personnel
Consultant’s key personnel:
	Name
	Position
	Area of expertise

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 3.3 of the Agreement: Use of subcontractors
Consultant’s approved subcontractors:
	Name
	Organisation no.
	Delivery area

	
	
	

	
	
	


Section 4.2 of the Agreement: Use of a third party
Customer’s chosen third parties:
	Name
	Organisation no.
	Field

	
	
	

	
	
	


Section 5.1 of the Agreement: Meetings
Notice required for calling meetings:
(To be completed if the parties agree on a notice period other than that stipulated in the Agreement.)
Routines for holding meetings:
(These routines can, for example, specify who shall attend meetings, where the meetings are to be held, requirements concerning the minutes, frequency, etc.)
Appendix 5: Total price and pricing provisions
All prices and the detailed terms governing the consideration to be paid by the Customer for the deliverables provided by the Consultant are set out in Appendix 5.  All of the prices and the combined final consideration shall be stated here. Any special payment schemes, discounts, advances, payments on account or deviant payment dates shall also be stated as part of the basis for the total price. 
If the parties agree on anything that is not stipulated in the Agreement concerning consideration, then this shall be specified in this Appendix.
Section 6.1 of the Agreement: Consideration
Consideration for the Assignment has been agreed as follows: 
Fixed price 
	
	Currency
	Amount
	

	Price for Assistance
	NOK
	
	excl. VAT

	VAT 25%
	
	
	

	Contract amount
	
	
	incl. VAT


Hourly rate-
If/ when contributing to the preparation of the Final Strategy Implementation.  
	
	Currency
	Amount
	

	Price per hour
	NOK
	
	excl. VAT

	VAT 25 %
	
	
	

	Price per hour
	
	
	incl. VAT


Disbursements
In addition to the agreed consideration, the Customer shall reimburse the Consultant’s documented disbursements for:
(To be completed if the parties agree that disbursements shall be reimbursed. What disbursements are covered shall be specified here.)
Rates for travel and subsistence costs
Travel and subsistence costs shall be covered at the following rates:
(To be completed if the parties agree that the Norwegian Government Travel Allowance Scale shall not be used.)
Travel time
In addition to the agreed consideration, the Consultant may invoice for elapsed travel time:
(The basic rule is that travel time is not to be invoiced. Travel time may, therefore, only be invoiced if it has been agreed. (To be completed if it is relevant to pay for travel time.)
___ For travel to and from the Consultant’s offices to the Customer in connection with Assistance
___ For travel to and from meetings on behalf of the Customer
___ Other (to be specified)
(Minimum and maximum travel time may also be specified.)
Section 6.2 of the Agreement: Invoicing
(To be completed if the parties have agreed on invoicing other than monthly in arrears.)
Fixed price: 
(To be completed if the fee is not to be paid in instalments. Select the relevant alternative.) 
The fee is to be paid in accordance with the following payment plan based on the work performed in the course of _____________ (period).
Invoice date
(date)
Invoice date
(date)
Invoice address: 
Kystverket
Fakturamottak DFØ
Postboks 4104
2307 Hamar
Invoices must be marked with
reference number 3260vjeh
Other payment terms:
Relevant collective wage agreement(s) and declaration of conformity: 
(Identify applicable generalised collective wage agreement or relevant nationwide collective wage agreement, plus Contractor's own declaration/a third party declaration showing conformity between relevant collective wage agreement and actual wages and working conditions.)
Appendix 6: Changes to the general contractual wording
Changes to the general contractual wording shall be set out in Appendix 6, unless the general contractual wording refers such changes to a different Appendix.  
It is possible to make changes to all the sections in the Agreement, even where there is no clear reference to the fact that changes can be agreed on. Changes to the contractual wording shall be stated here, so that the wording of the general contractual wording remains unchanged. It must be stated clearly and unequivocally which clause or clauses in the Agreement have been changed.
The Consultant should, however, be aware of the fact that reservations or changes to the Agreement in connection with the submission of a tender may result in rejection of the tender by the Customer. 
	Section
	To be replaced with

	
	

	
	


Appendix 7: Changes subsequent to the conclusion of the Agreement 
Changes to the deliverables subsequent to the conclusion of the Agreement shall follow the procedures in Section 2.1 and be made in writing. The Consultant shall maintain an ongoing catalogue of the changes that make up this Appendix.
	No.
	Date
	Change concerns
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