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UJAAS ENERGY LIMITED, Indore. 

50 MW Solar Project  

Three Spring 



Stages- PV Plant Development(India) 



Execution Plan 

50 MW, Solar Plant  

 

 



Initial Steps...... 

• Signing of Term Sheet 

• Preparation of Contract documents 

• Verification of Contract documents by both 

• Signing of Contract 

Expected time line for above   ............. 



Financial Closure...... 

• Opening of LC      

• Organizing fund by Ujaas within 6 / 8 weeks from 

receipt of LC 

• Fund disbursement by "Institution"  

• Any disbursement to subcontractor will be after 

disbursement by institution. 

 

Expected date of opening LC: ........ 



Project Execution.... 

Nominate Project Manager 

 



Project Manager' job  

• Co-ordinate for WORK PERMIT 

• Preparation of Manuals as per Laws for 
– Work procedure  

– Health and Safety 

– Environment 

– Any other as needed 

• Getting Manuals approved by Authorities 

 

 
cont'd....... 



Project Manager' job 

• Kick start of project 

• System Audit 

• Co-ordination with all, time to time 

• Weekly / monthly progress meetings 

• Handing over on commissioning 

• Post commissioning O&M for 3 months. 

 



Project Execution.... 

• Nominate Project Manager 

• Formation of dedicated team  

 



Jobs for dedicated team - HQ 

• Sub-group for Technical 

– Contract Administration 

– Detailed Engineering 

– Documentations 

– Co-ordination for client's engineers 

– Assistance in Commissioning 

 

 

 

Cont'd....... 

 



Jobs for dedicated team - HQ 

• Sub - group for Commercials 

– Contract Administration 

– Procurements 

– Logistics 

– Documentations  

– Support to site group 

 



Project Execution.... 

• Nominate Project Manager 

• Formation of dedicated team in 

HQ 

• Formation of team at SITE 



• Civil group 

• Mechanical group 

• Electrical & Electronic group 

• Quality Control group 

• HR & Safety group 

• General Administration group  

 

Team at SITE 



Project Executions.... 

• Nominate Project Manager 

• Formation of dedicated team in 

HQ 

• Formation of team at SITE 

• Operation & Maintenance 

 



Operation & Maintenance 

• Module Cleaning 

• DC & AC Maintenance 

• Monthly, Quarterly, Half yearly & Yearly checks 

• Preventive, Corrective & Condition Based 

Maintenance 

 



Waiting for your Queries…… 


