HR Activity Analysis 
The issue
PwC were commissioned by a global bank to identify how to become more efficient as a HR Function and to help determine how move forward with the next phase of transformation.

The client wanted to establish and understand how much time was spent on core HR processes and other activity. All of the Global Businesses HR employees in Asia, Europe and the US were invited to take part.

The results of the analysis were instrumental in helping the client understand the time and effort the HR staff spend their time on, and therefore subsequently made decisions on areas to focus and improve the HR service that they provide to the businesses.
Our approach
· Provides a detailed profiles of HR activities and resource allocation across a series of defined processes and activities

· It allows investigation of the potential for resource/cost savings and efficiency gains across the HR organisation, often as an input to any exploring future HR function delivery models.

· Data collection will usually include demographic questions to allow analysis drill-down e.g. across (i) business/operational units (ii) multiple HR teams (iii) HR roles or grades

· Generates very rich and accurate data of HR activities

· Data is easily converted to FTEs to populate HR process FTE metrics

· Tool can be adapted for use in any support function e.g. Finance or IT
Our outcome
In consultation with the client’s core project team and key stakeholders the following stages were worked through:

· Survey Design & Population: The questionnaire design and content were agreed with clients stakeholders. Workshop sessions were held with different regions to validate and shape the survey design, terminology and qualitative questions. 

· Data collection, validation and cleansing: PwC Saratoga launched the online survey to all participants and tracked overall response rates of the sample population on a daily basis, relevant follow up was co-ordinated through the client to ensure the required response rate was achieved.

· Data Processing, Analysis, and Output Production: Survey data was analysed by PwC and the consolidated results and key findings are presented within the report.
