
H.R. SWOT Analysis 

Strengths, Weaknesses, Threats, Opportunities 

    

 1.    Who inspires you? List people you know or do not know: (dead or alive) family, friends, authors, artists, leaders, etc….. 

   _____________________________             __________________________           __________________________ 

   _____________________________              _________________________            __________________________              

    ____________________________               _________________________             __________________________ 

2. Which qualities do you admire , in each person listed above? Circle the ones they have in common. 

     __________    __________     __________     __________     __________     __________     __________     ____________ 

     __________     __________     __________     __________     __________     _________       __________     ____________ 

 3. What 5 things; (activities or characteristics) do you consider completely unacceptable? 

     ___________________     ___________________     __________________     __________________     _______________    

 

4. What 2 things “drive you crazy” when done by others:     _________________________    _________________________ 

 

5. What makes you feel great about yourself and/or your company?  ______________________________________________           

             ______________________________________________________________________________________________  

6. What qualities are important to you in a friend or mate?      ___________     ___________      __________    ____________ 

 

7. How would you like to be remembered?   __________________________________________________________________ 

              ______________________________________________________________________________________________ 

8. What do you consider a “firing” offense: ______________     __________________     ________________ 

 

9. For what would you reward, or praise an employee? ___________________       _______________________ 

      _____________________         ______________________        _____________________    ______________________ 

10. What do you consider the 3 most important qualities in a supervisor?    _____________________________ 

   ________________________________________     _____________________________________________ 

11. List the things that you think a supervisor should not do: _________________       _____________________ 

     _______________________________       _____________________________       _____________________ 

12. What are the top 3 things you desire in an employee: #1 _________________________________________ 

     #2 ______________________________________     #3__________________________________________ 

13. What strengths do you lack that you’d like to hire others for?      ________________________________________  

     ________________________________________    _____________________________________________ 
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14. What special things make your company a place people would want to work?    _______________         _________________ 

      ____________________      _____________________     _________________        ________________ 

15. What (non monetary) benefits are you able to offer employees? __________________________________________________ 

     _______________________________________________________________________________________________________ 

      ______________________________________________________________________________________________________ 

16. What monetary benefits can you offer employees? _____________________________________________________________ 

       _____________________________________________________________________________________________________ 

     _______________________________________________________________________________________________________ 

17. Do you provide any “bonuses” or “incentives? If yes, for what? ___________________________________________________ 

   _______________________________________________________________________________________________________ 

18. Give an example of a time when you felt mistreated by a supervisor: ______________________________________________ 

       _____________________________________________________________________________________________________ 

      ______________________________________________________________________________________________________ 

19. How did you handle it?   __________________________________________________________________________________ 

        _____________________________________________________________________________________________________ 

       _____________________________________________________________________________________________________ 

20. How would you train your employees to handle a “problem” with a client?   ________________________________________ 

       _____________________________________________________________________________________________________ 

21. How would you like them to handle a “problem” with you or their supervisor?    _____________________________________ 

       _____________________________________________________________________________________________________ 

      ______________________________________________________________________________________________________ 

22. What do you want to make sure they don’t do, to resolve conflict?    ______________________________________________ 

       _____________________________________________________________________________________________________ 

23. Any other “general philosophy” about the employer/employee relationship you think is important to note?                              

        ________________________________________________________________________________________________ 

        _________________________________________________________________________________________________ 

       __________________________________________________________________________________________________ 

       ___________________________________________________________________________________________________ 

        ___________________________________________________________________________________________________ 

       ____________________________________________________________________________________________________ 

 


