
Advisory 
Forensic 
Transactions
Restructuring
Insolvency

Helping leading companies 
perform better 
Understanding the implications of a 
changing business environment and 
identifying the solutions to key business 
challenges is critical in a dynamic and 
competitive market, particularly in 
circumstances where time is of the 
essence and existing resources  
are constrained.

The experience we have gained working 
with companies in the most challenging 
of circumstances is invaluable in assisting 
Australia’s leading companies to perform 
better. Whether it be analysing under 
performance in a business or subsidiary, 
or assessing an opportunity for growth, 
we provide an independent perspective 
coupled with unrivalled analytical and 
practical skills, and experience to identify 
options and implement solutions.

We work with Boards, CEOs and senior 
management to provide practical, 
hands-on assistance in delivering 
targeted analysis, prioritising options, 
and implementing solutions that drive 
competitive advantage.

Our services

What do you get?
- A clear and concise report 
- An independent and objective assessment
- A roadmap to performance improvement

What do you get?
- A “drumbeat” to ensure delivery of solutions
- Tools and knowledge to sustain 

performance

What do you get?
- Improved financial performance 

and operating efficiency
- A springboard to further business 

development

What do we do?
- Analyse financial performance
- Understand commercial implications
- Consider practical solutions

What do we do?
- Monitor performance to ensure anticipated 

benefits are being achieved
- Ensure the outcomes of changes are being 

capitalised on

What do we do?
- Communicate complex issues clearly
- Work alongside management using our 

hands-on experience in implementing change
- Transfer skills for long-lasting corporate benefit

DIAGNOSTIC

IMPLEMENTATION

IMPROVEMENT

Why choose us?
Our team achieves results based on a 
combination of excellent diagnostic and 
project management skills. Our strength 
lies not just in identifying innovative and 
practical solutions, but in implementing 
them.
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INDEPENDENT BUSINESS ANALYSIS

Who do we help? We help businesses, both listed and private, including some of Australia 
and New Zealand’s best known organisations to perform better.

Project Sector Solutions
Abacus/Bagel Infrastructure Cash & Working Capital Management, Measuring & Predicting Performance,  

Interim Management Solutions

Aella Construction & Engineering Measuring & Predicting Performance, Independent Business Analysis

Agility Construction & Engineering Measuring & Predicting Performance

Alesia Manufacturing Cash & Working Capital Management, Measuring & Predicting Performance,  
Interim Management Solutions, Deal Support

Anthony Manufacturing Interim Management Solutions, Measuring & Predicting Performance

Asset Manager Finance & Investment Interim Management Solutions

Balmain Infrastructure,  
Construction & Engineering

Cash & Working Capital Management, Measuring & Predicting Performance,  
Deal Support

Bilgola Agribusiness Measuring & Predicting Performance

Build Construction & Engineering Cash & Working Capital Management, Measuring & Predicting Performance, 
Independent Business Analysis

Cammeray Construction & Engineering Cash & Working Capital Management, Measuring & Predicting Performance

Claregate Retail, Transport & Distribution Cash & Working Capital Management, Measuring & Predicting Performance,  
Earnings Improvement, Independent Business Analysis

Elvis Manufacturing Interim Management Solutions

Flinders Manufacturing Cash & Working Capital Management

Foal Agribusiness Independent Business Analysis

Forge Resources Interim Management Solutions, Measuring & Predicting Performance,  
Corporate Streamlining

Gloucester Manufacturing Corporate Streamlining, Independent Business Analysis

Kansas Transport & Distribution Independent Business Analysis

Lachlan Construction & Engineering Earnings Improvement, Cash & Working Capital Management,  
Independent Business Analysis, Measuring & Predicting Performance, Deal Support

Lucas Construction & Engineering Corporate Streamlining, Deal Support

Major Airline Transport & Distribution Balance Sheet Management, Corporate Streamlining, Deal Support

McLaren Media & Communications Interim Management Solutions, Deal Support

Melville Manufacturing Independent Business Analysis, Measuring & Predicting Performance

Metis Manufacturing Independent Business Analysis

Palau Finance & Investment Independent Business Analysis, Corporate Streamlining

Panama Construction & Engineering Earnings Improvement, Independent Business Analysis,  
Measuring & Predicting Performance

Sefton Media & Communications Independent Business Analysis, Measuring & Predicting Performance,  
Interim Management Solutions

Splice Resources Measuring & Predicting Performance, Deal Support

Wakefield Construction & Engineering Deal Support

Wollstonecraft Finance & Investment Cash & Working Capital Management

Want to know more? For more information please contact your local McGrathNicol office or visit  
www.mcgrathnicol.com/advisory.

Adelaide +61 8 8468 3700 Brisbane +61 7 3333 9800 Canberra +61 2 6222 1400

Melbourne +61 3 9038 3100 Perth +61 8 6363 7600 Sydney +61 2 9338 2600

Auckland +64 9 366 4655


