LEADERSHIP RETREAT
THE LODGE AT LAKE OCONEE - JUNE 9-10, 2016

AGENDA
Thursday, June 9, 2016

One-on-One Meetings: Leadership Class

10:30am — 11:00 am: Edith Mears

11:00am - 11:30am: Karen Fauer

11:30 — 12:00 pm: Grant Baker

(12:00pm ***Lunch Break for morning Leadership Class ***)

Group Sessions led by J[immy Lewis

12:30 pm - 2:00 pm Group Session:

Welcome & Introductions

Part I: Personal & Professional Development: Stages of Life/5 Year Plan
(Break from 2:00 — 2:20)
2:20 pm - 5:00 pm Part 1I: Personal & Professional Development: Please Understand Me
5:00 pm - 6:00 pm Group Dinner & Discussion
6:00 pm — Sunset/8:30pm Evening Social on the Lake with Pontoon Cap’n Chris

Friday, June 10, 2016
*Breakfast served by hotel beginning at 6:30am

One-on-One Meetings: Leadership Class

7:00 — 7:30 am: Jay Merry
7:30 — 8:00 am: Mike Wyche

Group Session led by Jimmy Lewis

8:00 am — 12:00 pm Part III: Personal & Professional Development: What it takes to be a leader in
today’s world — Criteria for a hospital CEO

(Break at 10am)

12:00 pm - on Lunch- Group Adjourns

One-on-One Meetings: Leadership Class

12:30 — 1:00 pm: Vicki Linscott
1:00 - 1:30 pm: Rick Austin



