WWWWW Northeast Ohio Regional
Sewer District
£‘ Protecting Your Health and Environment

REQUEST FOR PROPOSAL

Avaya Phone System Maintenance Contract
November 5, 2010

This Request for Proposal (RFP) is being sent thasized Avaya Business Partners to act as
the service provider for the Avaya Phone System nkéaiance Contract. Proposals for
providing these services will be received until thelose of business (5:00 p.m.) on Thursday
November 18, 2010.Late submittalsvill not be considered. Proposals are to be delivered to:

Humberto Sanchez, Director of Information Teclogyl
Northeast Ohio Regional Sewer District

3900 Euclid Avenue

Cleveland, OH 44115-2504

Attn:  Scott Horvath,
Manager of IT Infrastructure

A pre-proposal meeting will be held on Wednesday Nember 10, 2010 at 1:00 p.min the
Public Meeting Room at the NEORSD GJM Building, @9Buclid Ave, Cleveland, Ohio.
Questions regarding this RFP shall be directedni|iSTolley at the pre-proposal meeting or at
other times by calling (216) 881-6600, ext. x6884tiolleys@neorsd.org

The District will attempt to respond to e-mail withone (1) business day. Questions and
responses deemed to be of general interest wildtgbuted to all consultants.

The RFP is organized as follows:

SECTION I. INTRODUCTION

SECTION II. SCOPE OF WORK

SECTION III. TRANSFER OF RECORDS

SECTION IV. SCHEDULE

SECTION V. DISTRICT RESPONSIBILITY

SECTION V1. PROPOSAL FORMAT AND REQUIRED INFORM ATION
SECTION VII. EVALUATION OF PROPOSALS

SECTION VIII. SELECTION PROCESS

Throughout this document the “District” refers ke tNortheast Ohio Regional Sewer District,
and the “Service Provider” refers to the firm suttimg a proposal for this RFP.
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Figures and Attachments

The following figures and attachments are incluohetthis RFP.

Attachment A NEORSD Equal Employment Opportuikioym

Attachment B Task Cost Summary Form

Attachment C NEORSD Standard Clauses for Profeak®ervices Agreements
Appendices

The appendices are provided for information purpose

Appendix A Phone System Equipment List
Appendix B Preventative Maintenance / Inventorynfro
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SECTION | - INTRODUCTION

Contract Overview

This request for proposal (RFP) is being sent tihh@ired Avaya business partnealat can
provide maintenance and support services on alriBtisAvaya phone system equipment, and
provide consulting and installation for any enhanegts to the District phone systems during
the term of the contract.

The objectives of this contract include the follagi
* Maintain all phone system equipment across the fstrict locations in optimal
working order
* Provide readily available phone system expertise

Business Overview

The Northeast Ohio Regional Sewer District is aitjpal subdivision of the State of Ohio
created and operating under Chapter 6119 of theo Gtavised Code. Originally named
Cleveland Regional Sewer District, it was created 972 to assume ownership, operation and
management of wastewater collection, treatment disdosal facilities serving the member
communities in the Cleveland metropolitan area.

District Administration is located at 3900 Euclidvénue, Cleveland, Ohio 44115. This location
also includes the Engineering & Construction, Opens & Maintenance Administration,
Employee Resources, Finance, Law and Informatiahi@ogy Departments.

In addition to the District Administration Buildingthe District owns and operates an
Environmental and Maintenance Services Center (EM&W the following three wastewater
treatment facilities:

= Westerly Wastewater Treatment Plant, located a0 38@st Memorial Shoreway,
Cleveland, 44102 (near Edgewater State Park);

= Southerly Wastewater Treatment Center, located0@0 8Canal Road, Cuyahoga
Heights, 44125 (near the Interstate 77/Interst&eidtersection); and

= Easterly Wastewater Treatment Plant, located al4l0akeshore Boulevard,
Cleveland, 44110 (near the Cleveland/Bratenahldagprd

The Environmental and Maintenance Services CeBtSC), located at 4747 East 49th Street,
Cuyahoga Heights 44125 (north of the Southerly Waater Treatment Center) houses the
Sewer System Maintenance & Operations Departmdm, \Water Quality & Industrial
Surveillance Department, Analytical Services, alekFServices.

Additional information about the District, its hisy and operations is available at the District’s
Internet site ahbttp://www.neorsd.org
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SECTION Il - SCOPE OF WORK

This RFP includes the following tasks:

Task A — Contract Management

Task B — Preventive Maintenance / Equipment Inventy
Task C — General Maintenance and Support

Task D — Professional Services

The Service Provider shall provide details as #orttethod of accomplishing the Scope of Work
for each of the tasks noted. The Service Provéderoposal shall address all of the objectives
for each task as outlined in the Scope of Workterlatives and additional goals to the defined
Scope of Work (e.g. task additions) and its cosstnioe submitted as an appendix to the main
proposal.
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Task A — Contract Management

This task is intended to provide effective manag#méthe contract.

Communications

The Service Provider shall develop a communicatmo$ocol between the Service Provider and
the District staff assigned to this projectThis protocol shall include verbal and written
communications, including meetings, presentatiom$ @ommunications between the Service
Provider, subcontractors and other District staff.

Schedule

The Service Provider shall develop and maintain twoatract schedule, including the
preventative maintenance schedule, scheduled maimte, repairs, etc. The master schedule
shall be regularly updated and forwarded to theriots

Staffing

The Service Provider and any subcontractors shailhtain the contract staff as recommended in
the proposal. Any changes in contract staffindlsleacommunicated to the contract manager in
advance, and they shall maintain an equivalent lefvexpertise as with the originally proposed

staff.

Billing
The Service Provider shall prepare and promptlymsubmonthly master invoices for the

contract. The Service Provider is responsiblepayment to all subcontractors. The Service
Provider is responsible for assuring and certifytimgf invoices are correct.

All invoices must be submitted within one (1) moofithe effort being billed unless the District
authorizes an extension. All invoices must be sttiechito the following:

Northeast Ohio Regional Sewer District
Accounts Payable

3900 Euclid Avenue

Cleveland, Ohio 44115

The Service Provider and the contract manager dhallresponsible for identifying and
addressing potential contract budget, managemeshtsahedule issues. If District action is
required, the Service Provider shall recommendggested course of action.

Questions regarding invoicing procedures may beessed to Shelli Tolley at (216) 881-6600
x6864, or atolleys@neorsd.org

Cost Management

Any additional work proposed by the Service Prowighist be first presented in writing to the
District for consideration and approval.
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Documentation

Prior to payment of the final invoice, the Servieevider shall deliver to the District all plans,
sketches, drawings, documents, reports, and me@rahated to the contract.

Avaya Phone System Maintenance Contract — Novegi&10
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Task B - Preventive Maintenance / Equipment Inventry

This task is intended to complete preventative teaence (PM) on all phone system equipment
and licenses at each of the five District locatihmee times within the term of the contract. This
is also intended as an equipment inventory. Tifigrimation is important in planning upgrades
and understanding the overall status of phone systgiipment and service around the District.

Preventative maintenance will include at a minimetmecking all functions of each component
within the system. The operation of the system atale will be verified. This includes minor
adjustments as necessary. If major adjustmentsegrered, the Service Provider will schedule
required downtime with the District.

PMs will be scheduled in advance and agreed tdeyDistrict and the Service Provider. The
District will notify security staff when the Sere@cProvider will be onsite. The District will
ensure that all areas and rooms are made avaitattlee technician(s) and that all computer and
video input sources are present.

All equipment and systems must be operational @tctimpletion of the PM. The PMs will be
performed Monday through Friday, between the hotis00 a.m. and 5:00 p.m.

The Service Provider will provide a PM Report fack site documenting all services performed,
the status or health of each component, and amymaendations for equipment replacement or
additional maintenance. Ség@pendix B - Preventative Maintenance / Inventory erm for
required report format. The PM Report is due ldimess days after the scheduled PM.

Deliverables:
» Completed phone system Preventative Maintenanoeeshtory Form for each of the five
District sites three times with the term of the ttaat.
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Task C — General Maintenance and Support

The intent of this task is to provide maintenancd support throughout the term of the contract
for the phone system equipment at all locations.

The Service Provider shall provide maintenancepstp and equipment coverage for the
District’'s Avaya S8700 and Definity phone systenmel(ding phone sets and UPS) and Audix
voicemail. Appendix A — Phone System Equipment Lisincludes a best effort inventory of the
current phone system equipment and licenses Biglict sites.

All work performed by the Service Provider, will bretiated by a work order from the District’s
IT Department. The work order number will act las teference number for all correspondence
with the Service Provider regarding the work to gmformed. District final approval will
constitute the work as being completed.

Support
The Service Provider shall provide the followingppart:

Telephone and Onsite Support

* Available 7am to 9pm, 7-days per week

* One hour response to assist or correct the probtassue over the phone. If required,
be onsite within four hours of initial call

* Inquiries for non-technical or general informatiwitl be fulfilled within one business
day

* Repeat calls regarding similar problems will beleated by the Service Provider to
determine if additional hardware/services are meguito bring the systems up to
reasonable specifications. The District may therooske to purchase additional
hardware/services, or pursue other course of aasanutually agreed upon

Emergency Response
» The Service Provider shall be onsite within onertiouesolve problems or issues that
are deemed emergency
* Replacement equipment or parts required in an eeneggresponse will be provided
through this contract as part of a contingencyhefdontract. The Service Provider will
be asked to quote and then acquire the needed parts

Maintenance
The Service Provider shall provide equipment regiaent for any failed system component.

Maintenance and repair of failed equipment willdoeomplished as much as possible on site. In
the event that a component must be removed fromsytbiem, the Service Provider will provide
a temporary replacement of equal functionality.

The Service Provider and the District will discassl negotiate repairs due to:
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* Any system misuse or abuse or improper connectimade by the District as determined
by the Service Provider and agreed to by the Bistri
» Acts of nature or damages due to fire or water

System Additions

All existing equipment and functionality will be wered as is throughout the length of the
contract. The District may, as needed, add additi@quipment and functionality or replace
components in the system. These items may be gsrdhseparately from the contract using the
District’s standard purchasing process. The SerRiovider as an advocate for the District will
review any designs or implementation plans regardiny changes prior to installation. The
District expects any such changes to be append#uetaurrent contract and supported by the
Service Provider at no additional cost for the reving term of the contract. However, major
upgrades, additions, and changes in functionalityb& negotiated with the Service Provider to
provide support for the remaining term of the caaitr

The District is planning a major upgrade to thergheystem for mid-2011, which includes VolP
handsets.

Deliverables
* Maintenance and Support as indicated in this task

Avaya Phone System Maintenance Contract — Novegi&10
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Task D — Professional Services

The intent of this task is to provide professiosalvices for consulting, new equipment
installation, and programming, which are servicesstdered outside the scope of maintenance
and support. Using the same work order processTésk C, the District will request these
services from the Service Provider. The Serviaevider shall provide a quote for the request
based on the rates submitted in the proposal ietdkk.

For this task, the Service Provider shall submiate quote for the services described below.
The following are the types of professional sersitiee District may use throughout the contract
include:

Consulting
The District may seek advice, direction or design ghone system hardware, software or
configuration. Examples include:
* Need a teleconferencing solution for a training mgancluding components, part
numbers and estimated cost

Equipment Installation
The District may separately purchase phone systgmpement and will require it to be
professionally installed and configured. Examphetude:

* Phones for a new building were purchased as paheotontract. This equipment needs
to be installed.

Programming / System Configuration
The District may require modifications to existiognfiguration in the phone switch. Examples
include:

* Major re-configuration of coverage paths

Deliverables:
» Completion of approved requests for professionalices
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SECTION Il - TRANSFER OF RECORDS

All records generated during this contract shaltheeproperty of the District and shall be turned
over to the District upon completion or as directedluding but not limited to data collected,
reports, data files, meeting notes, etc.

Avaya Phone System Maintenance Contract — Novegi&10
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SECTION IV - SCHEDULE

Contract Schedule

This contract is for one year. A detailed schedotehe RFP evaluation and selection process is
as follows:

Issue RFP to Service Provider Short-List Novembhe0d.0
Pre-Proposal Meeting November 10, 2010 at 1pm
Service Provider Proposals Due November 18, 2¢1%pn
Service Provider Selection November 26, 2010
Service Provider Contract Award December 16, 2010

(Meeting of the Board of Trustees)

Perform Scope of Work January 1, 2011 to
December 31, 2011

Avaya Phone System Maintenance Contract — Novegi&10
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SECTION V — DISTRICT RESPONSIBILITY

The District has provided several documents for 8exvice Provider's use in preparing
proposals. Any other readily available documensy ilme examined by making an appointment
with Shelli Tolley at (216) 881-6600 x6864 ortalleys@neorsd.org

The District shall, at the Service Provider's rexjuprovide any information and material on file
that is pertinent to the completion of the contrathis may include reports and other
documentation or other pertinent information tlsatot already included in the RFP Appendix.

The District shall not be responsible for any castsirred in relation to the preparation of the
proposals. The District reserves the right toategdl proposals.

Avaya Phone System Maintenance Contract — Novegi&10
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SECTION VI - PROPOSAL FORMAT AND REQUIRED INFORMATI ON

Each Service Provider shall submit one (1) prirdadinal proposal labeled “MASTER COPY”
and two (2) additional copies, and submit one @ycon CD-ROM in Microsoft Word or
Adobe Acrobat file format.

Cover Letter (1 page)

Executive Summary (2 pages or less)

Section 1 - Company History (2 pages or less)

Section 2 — Anticipated Approach to the Contragbd8es or less)

Discuss the anticipated approach to the contr8ettion 11 - Scope of Work contains a
number of requests for items to be discussed irptbposal. In addition, the District
invites alternatives to any approaches embodietthenScope of Work. Any proposed
alternatives shall be clearly identified in the posal.

In developing the level of effort (hours by taskkle Scope of Work as provided herein
shall be assumed as the base proposal. For dacdhadive task proposed, a total level of
effort for the proposed alternative shall be sehyaidentified and an appropriate
deduction or addition of task hours shall be ineldd

The Service Provider shall also discuss expectadlectyes during the contract and
potential approaches to these challenges. This qdathe proposal will be used to

evaluate the extent to which the Service Providgeteustands the contract, its magnitude
and its complexity.

This is a one year contract.
Section 3 — Service Provider Qualifications (3 gageless)

A statement of the Service Provider's qualificaipmcluding a list of three (3) of the
most recent similar contracts completed. The valhg information shall be included for
each project:
» Start and end dates of the contract;
» Service Provider's role in the contract, and sintiles with this District
contract
« Reference contact information including name, askirgophone number and
email address

Section 4 — Service Provider Personnel and Timer@ierment (4 pages or less)

Include the resumes or skills overview of key stai@mbers and/or sub consultants
proposed to work in the contract. The Districtyudixpects that personnel included in the

Avaya Phone System Maintenance Contract — Novegi&10
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proposal will be assigned to the contract. Any pengl added to the contract or changes
of personnel in significant roles shall be subjecadvance approval by the District.

Describe the availability and commitment of resesrfor this contract.
Section 5- Required Forms and Statements (4 padess)

A completed District Equal Employment Opportunioyrh. A blank form is included in
this RFP in Attachment A.

A statement indicating that the Service Provides @@amined the available information
and agrees to acquire the additional informatioedied to perform all aspects of the work
as outlined in this Request for Proposal.

Statements confirming that no personal or orgaitizat conflicts of interest are known
to exist between the District and the Service Rtevand Sub consultants.

A statement confirming that all supplements havenbeeceived and reviewed by the
Service Provider.

A statement confirming thatttachment C - NEORSD Standard Clauses for
Professional Services Agreementwas reviewed and any potential items for discussio
are noted in the proposal.

Section 6 — Task/Hour/Cost Summary (3 pages oy less

Attachment B — Task Cost Summary Formshall be completed for each activity necessary
to fulfill the terms of this RFP. An electronidefiin Excelformat of this proposal form will
be provided to each Service Provider

The Service Provider shall break the contract dowrhe tasks identified in the Scope of
Work (i.e. Task A, Task B, Task C, etc). The taththe hours for all tasks shall accurately
reflect the total effort needed to perform the renfiroject as outlined in the RFP. Hours in
all tasks shall be identified by labor category éach activity. All proposed subcontractors
should also have completed proposal forms. TheriBtiswvill use all forms to assist in
evaluation of the proposals.

The District reserves the right to request addéldask / hour / cost information. A prompt
response of one (1) working day shall be adheréal tioese requests.

Avaya Phone System Maintenance Contract — Novegi&10
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SECTION VII - EVALUATION OF PROPOSALS

Proposals submitted to the District for this projgltall be evaluated by the selection committee
utilizing the following criteria.

Pass/Fail Screening Criteria

Proposals not in compliance with the following gtk criteria will not receive additional

consideration:

1. Completion of the Equal Employment Opportunity fopitachment A)

2. Avoidance of personal and organizational conflictsinterest as prohibited by State and
local law.

Proposals that comply with the above will be scdyasled upon the criteria presented below.

Scoring Criterion | - Method of accomplishing the Scope of Work
(25% of the total score)

Scoring will be based on consideration of the follay:

1. Proposed approach to the work effort
2. Innovations, alternatives, and enhancements t&tlope of Work as presented in the
proposal.

3. Unique capabilities with likely high-impact applbty to the contract.

Understanding of the appropriate levels of effadyrs) for various task areas. This
evaluation will be based upon the estimated hotiegfort for task areas as presented in
the proposal.

5. Appropriate contract financial and management atsito include the following:
Level of effort tracking
Quiality assurance
Contract financial controls and invoicing

Scoring Criterion Il_- Experience and past performance of the Service Bvider on similar
projects
(25% of the total score)

This score will be based on:

1. The Service Provider's experience in executindreots of similar nature and
complexity.

2. The ability of the Service Provider to draw upbistexperience to benefit the contract.

3. The Service Provider’s history of innovations gdformance in applicable tasks.

Scoring Criterion Il _- Experience, qualifications, and commitment of pesonnel
(20% of total score.)

Avaya Phone System Maintenance Contract — Novegi&10
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Scoring will be based on consideration of the follay:
1. The experience of proposed personnel.

2. The ability of the Service Provider to provide apmiate back-up personnel for key
positions.

3. The degree to which the personnel and the conteaeh bring experience in the full
range of skills needed to accomplish the Scope @V

4. The specific commitments made in the proposal taffiag key positions

Scoring Criterion 1V - Cost
(25% of the total score)

Scoring will be based on consideration of the follay:

1. Overall cost
2. Hourly rates
3. Approach to maintaining costs within or under betdg

Scoring Criterion V_- Written quality of the proposal
(5% of the total score)

Scoring will consider the responsiveness of thg@gsal to the requests and requirements of the
RFP. Additionally, proposals are expected to lganized, concise and well written.

Avaya Phone System Maintenance Contract — Novegi&10
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SECTION VIII - SELECTION PROCESS

Once all proposals have been received, the follgwieps will be followed to select the Service
Provider:

1. Proposals will be reviewed by a selection committadditionally, a phone survey may
be conducted to evaluate the past performancesgfdrticipating Service Providers on
similar contracts. This survey will be limitedttee contacts provided in the proposal as
required in Section VI under Section 3 - ServiceviRler Qualifications.

2. Each member of the selection committee will rar&k $tervice Providers based upon the
predetermined selection criteria. The selectionmdatee will then meet to conduct its
formal selection process based upon the predetethselection committee ranking.

3. The results of the selection process will be prieskto Senior Staff and permission will
be requested to conduct contract negotiations tveéthighest ranked Service Provider.

4. Negotiations will be conducted with the highestkeh Service Provider to agree upon a
final Scope of Work and the fees for those servaeproposed in the Master Copy Cost
Proposal. The District intends to negotiate a nedstceed price for this contract. After
the final Scope of Work and fees have been negalidhe maximum not-to-exceed price
of the contract shall not be increased withouttemitauthorization by the District. Upon
satisfactory completion of the contract, the Dgdtshall retain all remaining unused
funds.

5. Assuming successful negotiations, the selectionnaiti®e will report to the Board of
Trustees and will make a recommendation to enterarcontract based on the outcome
of the negotiations. If negotiations cannot beatatled successfully, permission will be
requested to negotiate with the next highest raiSezdice Provider following the same
procedure.
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END OF RFP

ATTACHMENTS AND APPENDICES TO FOLLOW
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Attachment A

NEORSD Equal Employment Opportunity Form
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BIDDER’'S EQUAL EMPLOYMENT OPPORTUNITY
REPORT

ITEM BID: ID BLE NO. B-

REPORTING STATUS

Prime Prime Supplier Other
Contractor Subcontractor (Specify)

NAME, ADDRESS AND TELEPHONE OF BIDDER COVERED BY TH REPORT:

SIGNATURE AND TITLE OF BIDDER'S AUTHORIZED EQUAL
EMPLOYMENT OPPORTUNITY OFFICER:

POLICY STATEMENT OF THE NORTHEAST OHIO REGIONAL
SEWER DISTRICT

The Northeast Ohio Regional Sewer District obligaadl parties with whom it
contracts for public improvements, services andgbeg, including professional services
and requirement contracts, to adopt and maintapolecy of non-discrimination in
employment, including both skilled and unskillethdeers. The Bidder also obligates
itself to maintain only non-segregated facilities.

INSTRUCTION TO BIDDER

This Report must be completed along with all ofBel Documents to provide a
report of your policies and practices relating ke textension of equal employment
opportunity to all persons without regard to raadigion, color, sex, age, or national
origin. Failure to submit this Report may causeryBid to be considered incomplete
and subject to rejection.



l. POLICIES and PRACTICES

The following information is a statement of the &&'s policies regarding Equal
Employment Opportunities, and its willingness toptdsuch policies in the event they do
not already exist.

A — This is now a practice of the Company.

B - The Company will adopt this policy.

C - The Company cannot or will not adopt this pali(If ‘C’ is circled, state reason on
separate sheet.)

CIRCLE ITEMS STATE
ONE REASONS IF
C IS CIRCLED

A 1. The Company will adopt a policy of non-disgnation on

B the basis of race, religion, color, sex, age omonat origin

C with regard to recruitment, hiring, training, updirag,
promotion and discipline of employees or applicafus
employment.

2. The Company will assign responsibilityotee of its
officials to develop procedures which will assurattthis
policy is understood and carried out by managerial,
administrative and supervisory personnel.

Ow>

Official's Name: Title:

3. The Company will state its non-discrimorgtpolicy in
writing and communicatéoithe
following:

(&) All employees (8)l employee
organizations including

O w>

labor unions
(b) All recruitment sources (d) Alibcontractors

4. The Company will use recruitment sourceshsas
employment agencies, unions, and schools which laave
policy of referring applicants on a non-discrimimrgtbasis.

5. The Company will sponsor or finance educeti@r training
programs for the benefit of employees or prospect
employees without regard to race, religion, cofayx, age
or national origin.

6. Company recruiters will seek a broad reoreiit base ir
order that a representative cross-section of agiscmight
be obtained, and will refrain from a hiring polieyhich
limits job applicants to persons recommended byp=om
personnel.

7. The Company will take steps to bring diversity any
positions, departments, or plant locations whickehao
minority persons or are almost completely staffethwne
group.

8. Answer only if you are a “Construction Qator”: In
order to achieve an integrated workforce, the Comppaill

Vv

Ow>» OW>0Om>

w>r OW>




seek to employ minority workers in each trade/em
implement an affirmative action program.

Omm>X O

records

The Company will review its qualificatiofs each job to
determine whether such standards eliminate pemsbas
could, if hired, perform the duties of the job adaigly.
The following qualifications will be reviewed:

(a) education  (b) experience tésjs (d) arrest

10.

Residence in a particular geographical arilanot be a
qualifying or disqualifying criterion for employmemvith
the Company.

OwW>»0Om>»

11.

The Company will provide that all bargamiagreement
with employee organizations, including labor uniohave

non-discrimination clauses requiring equal employim

e

opportunity.




Il. EMPLOYMENT DATA

Please note that these data may be obtained bgl\@arvey or post-employment
records. Neither visual surveys nor post-employnrenbrds are prohibited by
any Federal, State or local law. All specifiedadate required to be filled in. If
you have filed a standard Form 100 (EEO-1) with Bageral agency within the
last six (6) months, you may submit a copy theneofieu of completing this
chart.

OCCUPATIONAL CATEGORIES

OFFICIALS,
MANAGERS &
SUPERVISORS
PROFESSIONALS
TECHNICIANS
SALES WORKERS
OFFICE AND
CLERICAL

CRAFTS MEN
(SKILLED)
OPERATIVES (SEMI-
SKILLED)
LABORERS
(UNSKILLED)
SERVICE WORKERS
APPRENTICES

OTHER*

m>-0-

MALE AND
FEMALE

MALE

ALL
EMPLOYEES

FEMALE

BLACK

ASIAN

MALE

NATIVE
AMERICAN

HISPANIC

BLACK

ASIAN

MINORITY GROUP

NATIVE
AMERICAN

FEMALE

HISPANIC

lll.  ADDITIONAL INFORMATION (OPTIONAL)

Describe any other actions taken which show thateaiployees are
recruited, hired, trained, and promoted withoutarego their race, religion, color
sex, or national origin. Use separate sheet iit@tél space is needed.




STATE OF

COUN } SS AFFIDAVIT

The undersigned affirms that the Bidder is in caerge with all Federal and State
requirements with regard to non-discrimination s iemployment practices and
furthermore affirms that the undersigned is legallyhorized by the Bidder to make the
statements and representations contained in tdidelBs Equal Employment Opportunity
Report, and that they are true and correct to gst bf the knowledge and belief of the
Bidder and the undersigned.

FIRM OR CORPORATE DATE
NAME
AUTHORIZED SIGNATURE TITLE

NAME (Type or Print)

SWORN TO BEFORE ME AND SUBSCRIBED in my day
presence this of

, 20

Notary Public
My commission
expires , 20
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Attachment B

Task/Hour/Cost Summary Form
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Cost Summary

thS‘I’RICT )

Task Total Hours Total Cost
A

B
C
Totals

Task D
Consulting|
Installation
Programming

Hourly Rate




Task Hour Cost

hDIS‘IRICT?

Task A
Job Category Hourly Rate Total Hours Total Cost

Contract Manager
(Add additional categories)

Totals
Task B
Job Category Hourly Rate Total Hours Total Cost

Contract Manager

Field Technician

Installer

(Add additional categories)
Totals

Task C

Job Category Hourly Rate Total Hours Total Cost
Contract Manager

Field Technician

Installer

(Add additional categories)

Totals
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SERVICES AGREEMENT
By and Between
THE NORTHEAST OHIO REGIONAL SEWER DISTRICT
And
[CONSULTANT]

This Professional Services Agreement (the “Agragifieis made as of this
| | day of [ 1, [ by and between the Northeast Ohio

Regional Sewer District (the “District”), a regidreewer district organized and existing

as a political subdivision of the State of Ohio en@hapter 6119 of the Ohio Revised
Code, andCONSULTANT] a [State] corporation with principal offices daddress]
(“Consultant”), by authority of the Board of TrusteResolution Nd. | adopted by
the Board of Trustees ddate], a copy of which is attached hereto and madelmagof
as Exhibit “A”.
WITNESSETH:

WHEREAS, the District has determined the needuery brief description of
desired deliverable] and

WHEREAS, it is necessary to supplement District staff effaith outside
professional services; and

WHEREAS, Consultant has proposed to provide professiaraices to develop
the above-mentionddeliverable]; and

WHEREAS, the District has determined Consultant to be ifjad] competent
and the best candidate to provide such professgaraices; and

WHEREAS, the District finds the Consultant’'s proposal te Ilgenerally
acceptable, and is desirous of engaging Consutteatnish such professional services;

WHEREAS, the Project is defined in the Request for Proppshlished by the
District, herein attached as Exhibit “B”, togetheith Consultant's Proposal dated
[ ] herein attached as Exhibit “C”.



NOW, THEREFORE, it is agreed that the District shall and doeshgrengage
Consultant to perform the work as herein specifaet that for and in consideration of
the mutual covenants hereinafter stipulated todyg knd performed, it is agreed by and
between the parties as follows:

Section 1 SCOPE OF SERVICES

1.1. Consultant does hereby agree to provide the wioieal services to
execute the Project.

1.2. The Project Deliverables shall be determined bRilits “B” and “C” and
the terms of this Agreement. In the case of cotsflbetween Exhibits “B” and “C”,
Exhibit “B”, the Request For Proposal publishedly District, shall prevail.

1.3. Any changes to the Project Deliverables shall baden by written
agreement of the parties.

Section 2 RELATIONSHIP

2.1. The District shall be the decision-maker over [fiapproval of each
deliverable. The District may condition approval afy part of the Project upon
verification by performance testing that deliveesbmeet the specifications set forth in
Exhibits “B” and “C”.

2.2. Consultant shall be the decision-maker over treesy and techniques to
manage the Project. Consultant shall be respan$ablthe management of the Project
and timely delivery of the Project deliverablesheTDistrict reserves the right to review
and approve all strategies, methodologies and appes prior to their execution.

Section 3 TERM OF AGREEMENT

3.1. This Agreement shall commence on the day and fyesarabove written
and shall continue until all Project Deliverables/é been completed by Consultant and
accepted by the District, not to exceed a perigd of __]from the beginning date of this
Agreement.

Section 4 REPRESENTATIVES

4.1. Consultant shall designate and authofize  ],who is an employee of

Consultant, or his/her successor, to act as itstdgeall purposes under this Agreement,

who shall be reasonably available during the regulsiness hours of 8:00 a.m. to 5:00



p.m. to the District for the purpose of notificatiand consultation, and who shall be
designated as the Project Manager having overalporesibility for all phases of

Consultant’s participation in the Project, and wslwall have authority to bind the

Consultant in accordance with this Agreement.

4.2. For the purpose of this Agreement, the agentHerDistrict and liaison
with respect to the matters contained herein ghalthe District's EIS Manager, Ana
Maldonado, or her successor, who has the authtwrityind the District in accordance
with this Agreement.

4.3. Consultant shall furnish to the District a list @bnsultant’s personnel to
be assigned to the Project and, upon requestniafiton as to the qualifications of those
personnel. Consultant shall update the list teecethanges in personnel assigned to the
Project at the time of such changes.

Section 5 CONSULTING RESOURCES AND EXPERTISE

5.1. Consultant shall provide the consulting resouiaas expertise to deliver
the Project as documented in Exhibits “B” and “C”.

5.2. For the duration of the Project, Consultant Ishedvide reports to the
District regarding the status and milestones ofRh@ect as set forth in Exhibit “B” on a
regularly scheduled basis and in a format apprdwyetthe District.

Section 6 PROJECT DELIVERABLES

6.3. Consultant unconditionally warrants that all Pecbj®eliverables shall
meet the specifications set forth in Exhibits “Bica‘C”.

6.4. Consultant unconditionally warrants that all ProjBeliverables shall be
free of any and all date-sensitivity problems, ugithg without limitation sensitivity to
the passage from any one year to the.next

6.5. Consultant unconditionally warrants the integraf data, accuracy of
reports, and compatibility of interfaces of anyta@ire provided hereunder with existing
District systems and applications.

Section 7 LOCALLY PERFORMED WORK
7.1. As used in this Agreement, the term “Locally Perfed Work” shall

mean the amount of Direct Labor that is subjeciaal income tax in a member



community of the District as the result of Consuoitdaving performed work in such

community. Pursuant to this Agreement, not leasifh  } percent (XX%) of the total

Direct Labor shall be Locally Performed Work.

7.2. Consultant shall withhold local income taxes farkvperformed by each

of its employees in District member communities, thé rate applicable in such

communities. Consultant shall also maintain boagksprds, documents and/or other

pertinent evidence which demonstrates that thel loc@me taxes were withheld and

forwarded to the local tax collection agencies. e District shall have access to such

books, records, documents and pertinent evidemecethé purpose of inspection, audit

and copying during regular business hours. Constiltgpon request, shall provide any

and all authorizations, releases, or other docuatient necessary to enable the District to

verify with the appropriate local tax collectionemgies the amount of local income tax

withheld and paid to such agencies by Consultan¢dch employee that performed work

under this contract.

7.3. Consultant shall report and certify the amountadally Performed Work

on each monthly invoice.

7.4. The following is the recommended reporting fornaad certification

statement:

Direct Labor Summary (Including all subconsitants)

Total

Direct Labor

Direct Labor

Taxed Locally

Percentage of Direg
Labor

Taxed Locally

—F

Contract Amount 100,000 60,000 60%
Previously Invoiced $30,000 $20,000 67%
This Invoice $30,000 $25,000 83%
Total To-Date $60,000 $45,000 75%
Balance $40,000 $15,000 38%




| hereby certify, to the best of my knowledge &etlef, that the data summarized above
is complete, current and accurate.

Name:

Title: Date:

Note: This certification statement must by sigri®d Consultant’s Controller, Vice

President of Finance, or other financial/accountffiger acceptable to the District.
Section 8 OWNERSHIP OF INTELLECTUAL PROPERTY

8.1. Software code and related documentation and raieteveloped solely
for the District at the District’'s sole cost andoerse pursuant to the Project (the ‘Work
Product’) shall be governed by the terms of thise®gnent. The District shall be entitled
to use the Work Product without any usage restnctir other limitation. All intellectual
property rights in the Work Product (including soeirand object code and related
documentation, if applicable) developed by Consultéor the Project shall, upon
payment of all amounts due Consultant, be soledytoperty of the District. Upon
payment and request of the District, Consultantl sisgign ownership of all patents and
copyright registrations and other evidence of latgual property rights that may be
available for such Work Product.

8.2.  Anything to the contrary in the preceding sectiootwithstanding,
Consultant shall, at all times and for all purpobase all right, title, interest in, retain
sole and exclusive ownership and control of, ancehigled to continue to use in its
business and in all other engagements withoutdiiomn, all concepts, ideas, techniques,
processes and methodologies however structuredret/ed relating to the services
performed hereunder, as well as all informationhtetogy and processing related
thereto, whether initially developed by Consultanor to the Project or developed in the
course of delivering or performing the Project (fSaltant's Proprietary
Methodologies”). Consultant’'s Proprietary Methampés shall not constitute “work
made for hire” as that term is defined in Secti6t df the Copyright Act.

Section 9 COMPENSATION
9.1 In consideration of Consultant’s performancehe Services, the District



agrees to pay and Consultant will accept an amoointo exceed  ]. This amount
shall include all Direct Costs, Indirect Costs, @tbirect Costs, Reimbursable Expenses,
Subconsultant Costs and Profit. This total amadirdompensation includgs |
Dollars ($XX,XXX) in project allowances and will gnbe paid if the allowance work
has been authorized by the agent and liaison dDisteict pursuant to Section 18.2

9.2. All funds remaining in the contract at the comijoletof the Services and
deliverables described in Exhibits “B” and “C” wilk retained by the District.

9.3. Cost listings and job classifications for this Agment which show the
ranges of the direct labor cost for the variousgaties of personnel are as appear in
Exhibit “C”.

9.4. No overtime will be incurred by any class of dalwithout the written
authorization of the District. Authorized overtimal be billed and paid at straight time
rates by the District.

Section 10 COMPENSATION PROCEDURES

10.1. Consultant shall submit monthly invoices to thestbct for the services
performed during the invoice period. Each invastall show the name of the Project
and the hours utilized in the invoice period by éype times their applicable rate to
obtain invoice period billing. In addition, thevimice shall display cumulative previous
billing to determine project-to-date billing totallhis total shall be subtracted from the
total specified in Section 9.1 above to determheeremaining Project balance. Out-of-
pocket expenses shall also be included in the a@goand itemized as such.

10.2. Consultant shall fully document all charges faavel, lodging, meals,
subcontractor expenses, computer charges, equipmesrial, material purchases,
reproduction costs, printing costs and communicagigpenses. It is District policy that
paid receipts constitute adequate documentatioreal$/ travel and lodging expenses
shall be paid only to those persons authorizedh¢ari such costs when on assignment
away from their home office county. Meal expersteall exclude tips and gratuities.

Payment for lodging and meal expenses may noteexttee maximum per diem
rates in effect at the time of travel as prescrifwdthe Cleveland, Ohio locality as set
forth in 48 CFR Part 31.205.46. The current piibsd per diem maximums are $85.00



for lodging and $42.00 for meals and incidental enges. Mileage charges, when
authorized, shall be at the current corporatelvateén no event to exceed thirty-four and
a half cents ($0.345) per mile. The charge for fielg vehicle shall be at the lowest

available rental price exclusive of all incidentalarges including gasoline and shall be
subject to the prior approval of the District.

10.3. Out-of-pocket expenses shall be billed by Consult actual cost and
with no mark-up for handling.

10.4. All accounting and financial matters relating hiershall be processed by
the Director of Finance of the Northeast Ohio RegldSewer District. Payments shall
be made by the District on the invoices withint§h{{80) days of receipt.

Section 11 INSURANCE

11.1. Consultant shall take out and maintain during lifeeof this Agreement
such public liability and property damage insuranekerein the District is named as an
additional insured, as shall protect itself and thstrict from claims for property
damages which may arise from services hereundesth@hsuch services be by itself or
by anyone directly or indirectly employed by eitlidrthem. A certificate evidencing
such policy or policies shall be deposited with Bistrict before the commencement of
any work under this Agreement. Consultant shatlaie the copy as may be required.
The District reserves the right to refuse insuramoéen by any unacceptable company.
The amount of such insurance shall be as follows:

Public Liability Insurance and Automobile Liabjlitnsurance in an amount not
less than $500,000 for injuries, including accidénteath to any one person and subject
to the same limit for each person, in an amountlesg than $1,000,000 on account of
one occurrence involving injury to more than onespe, and property damage insurance
in an amount not less than $200,000 in any occaeren

In addition to the above, the following shall meluded during the term of this
Agreement by rider or riders to the policy or p@g above required or any separate
policies of insurance in amounts as follows:

a. Public liability insurance to cover each automeptruck or other

vehicle used in the performance of the Agreemerdanmamount



not less than $500,000 on account of injury or ld@&tone person
and not less than $1,000,000 on account of injurgleath of two

Oor more persons.

b. Property damage liability insurance to cover eaciiomobile,

truck or other vehicle used in the performancehif Agreement in
an amount not less that $200,000 in any occurrence.

11.2. Consultant shall purchase and maintain insuraocpratect itself from
claims arising out of the performance of the Sexvicaused by any errors, omissions or
negligent acts for which it may be legally liabl&.properly certified copy of such policy
or policies shall be deposited with the Districtdste commencement of any work under
this Agreement. Consultant shall update the copynay be required. The District
reserves the right to refuse insurance written oyi@acceptable company. The amount
of such insurance shall be in the aggregate noé sn One Million Dollars
($1,000,000).

11.3. All insurance policies shall contain the followisgecial provision: “The
Company [meaning the insurance company] agrees tthey (30) days prior to
cancellation or reduction of the insurance affordgdthis policy, with respect to the
agreement involved, written notice will be maileg Gertified Mail to the General
Counsel of the District.”

Section 12 INDEMNIFICATION

12.1. Consultant shall indemnify, keep and save harmileesDistrict and its
respective Trustees, officers, agents and employgasst all suits or meritorious claims
that may be based upon any injury to persons qogrtg that may arise out of tortious
conduct of Consultant’'s employees or agents ocuyirduring the performance of the
Project, and Consultant shall at its own expengendethe District in all litigation, pay
all attorney fees, damages, court costs and ottpanses arising out of the litigation or
claim or incurred in connection therewith; and shaits own expense, satisfy and cause
to be discharged such judgments as may be obtaigeithst the District or any of its

Trustees, officers, agents or employees.



12.2 Consultant shall indemnify, keep and save harsntas District and its
respective Trustees, officers, agents and employgasst all suits or meritorious claims
that may be based upon any failure of the ProjesdtivBrables to perform as warranted
herein. Consultant shall at its own expense defdrad District in all litigation or
administrative proceeding, pay all attorney fe@sndges, court costs and other expenses
arising out of the litigation or claim or incurr@d connection therewith. Consultant shall
at its own expense, satisfy and cause to be digedasuch charges, fines, penalties or
judgments as may be obtained against the Distrieing of its Trustees, officers, agents
or employees.

Section 13 WORKERS’ COMPENSATION COVERAGE

13.1. Consultant shall at all times during the term loé tAgreement subscribe
to and comply with Workers’ Compensation Laws & 8tate of Ohio. Consultant shall
pay such premiums as may be required thereundeslaati save the District harmless
from any and all liability arising from under said@t. Consultant shall furnish a copy of
the official Certificate of receipt showing the pagnt hereinbefore referred to, if such
payment is required.

Section 14 INDEPENDENT CONTRACTOR

14.1. Consultant shall be and remain an independentaaiot with respect to
all services performed hereunder, and agrees taaesl hereby accept full and exclusive
liability for payment of any and all contributionsr taxes for social security,
unemployment insurance, or old age retirement hishgfensions or annuities, now or
hereafter imposed under any State or Federal lawhwére measured by the wages,
salaries or other remuneration paid to persons @&medl by Consultant on work
performed under the terms of this Agreement, amihéun agrees to obey all lawful rules
and regulations and to meet all lawful requiremewitéch are now or hereafter may be
issued or promulgated under said respective lawanlgyduly authorized State or Federal
officials; and Consultant agrees to indemnify aaslesharmless the District from any
such contributions or taxes or liability therefor.

Section 15 EQUAL EMPLOYMENT OPPORTUNITY

15.1 Consultant agrees to adopt and maintain a poliayon-discrimination in



employment. It further agrees that it will complyth all applicable Federal and State
laws with regard to Equal Employment Opportunitg &air Employment Practices, and
with the District’'s Equal Employment Opportunitylieg, Guidelines and Procedures.

15.2. Consultant agrees to provide the Districts Equamployment
Opportunity Administrator with information regardints employment practices, in such
forms as the Equal Employment Opportunity Admimisir may prescribe; and that
compliance with such requests is a condition of &kgreement. A copy of Consultant’s
Equal Employment Opportunity Report in includedgast of Exhibit “D”.

15.3. Consultant acknowledges the non-discrimination uiregnents of
Executive Order 11246, and agrees that it will distriminate against any employee or
applicant for employment because of race, religootgr, sex, age, or national origin.
Section 16 SUBCONTRACTORS

16.1. Since this Agreement is made pursuant to the mapsubmitted by
Consultant and in reliance upon Consultant’s gigalifons and responsibility, Consultant
shall not assign, sublet or transfer its interastthis Agreement nor shall any
subcontractor commence performance of any porta @ the work included in this
Agreement without prior written consent of the Dt In making the application for
subletting any portion of the work, Consultant ststdte in writing the portion of the
work which each subcontractor is to do or the nm@tewhich it is to furnish, the
subcontractor’s place of business, and such ottfermation as may be required by the
District. Subletting, if permitted, shall not mlie Consultant of any of its obligations
under this Agreement.

16.2. All subcontractors for work covered by this Agrearhmust conform to
the requirements of this Agreement. Prior to apar@f any subcontract, Consultant
shall submit with the request for approval an Edaaiployment Opportunity Report
executed by the subcontractor.

Section 17 NON-SOLICITATION OF STAFF

17.1. Consultant and the District agree that they wilt, rduring the period of

this Agreement and for a period of one year folloyvihe end of this Agreement, solicit

for employment the staff of the other party withthe advance written permission of the

10



other party.
Section 18  AUTHORIZATION TO PROCEED

18.1. Consultant will be authorized to begin the work atidsed herein
immediately upon receipt of Notice to Proceed fiitva District.

18.2. Any work to be performed that is classified heragan allowance must
be authorized separately by the District prior ton€ultant or any Subconsultants
commencing such work.

Section 19 CONSTRUCTION

19.1. All terms and words used in this Agreement, relggdof the number and
gender on which they are used, shall be deemedcanstrued to include any other
number, singular or plural, and any other gendexsauline, feminine or neuter, as the
context or sense of this Agreement or any paragoaptiause herein may require, the
same as if such words had been fully and properlitem in the number and gender.
Consultant agrees that no representations or waesaof any type shall be binding upon
the District, unless expressly authorized in wgtinerein. In the case of any conflict
between the Consultant Proposal (Exhibit “C”) amd Agreement, the provisions of this
Agreement shall govern. The headings of sectionks @aragraphs, to the extent used
herein are used for reference only, and in no wefind, limit or transcribe the scope or
intent of any provision hereof. This Agreement nimy executed in any number of
counterparts, each of which when so executed aribedsd in any number of
counterparts shall be deemed an original but socimterparts together shall constitute
but one and the same instrument.

19.2. If any portion of this Agreement is held to beffeetive, unenforceable or
illegal for any reason, the remaining provisionalshot be affected and shall remain in
full force and effect.

Section 20 CONFIDENTIALITY

20.1. All data, information and deliverables producedimiyithe performance of
the Project, including strategies, methods, docdatiem and other information of all
types, oral, written and electronic, shall be hHalthe strictest confidence by the District

and Consultant mutually until any of the followiagcurs:
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a. Written permission to disclose specific informatiess granted. Such
disclosure then shall be limited to only that imh@tion so stated in the
written permission.

b. The information becomes public domain informatsuch that there is no
proprietary quality or confidentiality issues pémtag to its use.

Section 21 ASSIGNMENT OF AGREEMENT

21.1. The District and Consultant bind themselves andirtrsuccessors,
administrators and assigns to the other party isf Agreement and to the successors,
administrators and assigns of such other partyrespect to all covenants of this
Agreement. Except as stated above, neither th&id@isor Consultant shall assign,
sublet or transfer its interest in this Agreementheut the written consent of the other,
which consent shall not be unreasonably withhéldthing herein shall be construed as
creating any personal liability on the part of awfficer or agent of any public body
which may be a party hereto.
Section 22 GOVERNING LAW

22.1. The validity and effect of this Agreement shall bletermined in
accordance with the laws of the State of Ohio, i&rahy disputes cannot be settled by
negotiation, then they shall be decided at law.
Section 23  NOTICES

23.1. All notices shall be in writing and shall be distited from one party to

the other by US Mail or any commercial mail or detly services or hand delivered. All

notices shall be made at the principal officeshefather per the following:

Northeast Ohio Regional Sewer District [ Consultant ]

Attn: Ana Maldonado [ Project Manager__ |
3826 Euclid Avenue [ Consultant Address__ ]
Cleveland, Ohio 44115-2504 [ Consultant Address ]
FAX 216-881-6603 [ Consultant Fax__]

Section 24 FORCE MAJEURE
24.1. Neither Consultant nor the District shall be respble to the other in all
or in part for any stoppage of work or delays ihvéeables caused by acts of God, fire,

flood, other natural disasters, strikes, labor wliep, accidents, acts of war, or public

12



enemy. Date sensitivity of hardware or softwaneluding without limitation sensitivity
to the passage from any one year to the next, sbable subject to this Section.
Section 25 EXHIBITS

25.1. 1t is mutually understood and agreed that all Bitkiattached hereto are
made a part hereof as if fully written herein.

25.2. The following Exhibits attached hereto are heretmprporated with and
made part of this Agreement:

a. Exhibit “A” — Northeast Ohio Regional Sewer Dist Resolution No[ ]

b. Exhibit “B” — Northeast Ohio Regional Sewer Dist Request for Proposal

c. Exhibit “C” — Consultant’s Proposal dated ]

d. Exhibit “D” — Consultant’s Equal Employment Opparity Report
Section 26 OTHER PROVISIONS

26.1. This Agreement may not be amended, in whole grart, except by an
instrument in writing signed by both Consultant émel District.

IN WITNESS WHEREOF, the parties have hereunto have caused this
Agreement to be executed and to become effectivef dise day and year first above
written.

IN WITNESS WHEREOF, the parties hereunto have caused this Agreeroent t

be executed and to become effective on this ay dof
, 1999.
WITNESS: NORTHEAST OHIO REGIONAL

SEWER DISTRICT

BY:

AND:

(Title):

13



[CONSULTANT]

BY:

(Title):

14



WWWWW Northeast Ohio Regional
Sewer District

£‘ Protecting Your Health and Environment

Appendix A

Avaya Phone System Equipment List

Avaya Phone System Maintenance Contract — Novegi&10



WWWWW Northeast Ohio Regional
Sewer District

£‘ Protecting Your Health and Environment

GJM ADMIN EASTERLY SOUTHERLY EMSC WESTERLY
S8700 S$8700 S8700 S8700 Pro Logix
Trunk 86 20 23 20 16
Analog Stations 192 120 117 27 120
Digital Stations 237 23 100 190 45
IP Stations 2 0 0 0 0
Audix_ 325 54 190 110 40
Make Model
Avaya 6408D+
Avaya 6416D+
Polycom Sound Station
Cortelco 220100VBA-27F
Cortelco Black
Wall 255400-VBA-20M
Avaya Console 32D-A-323
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Location | Building | Device

Device
SN#

Status

Recommendation

Replacement
Timeframe

Southerly | Admin S8700

Good

** This form has sample data
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END OF ATTACHMENTS AND APPENDICES
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