
Monthly Senior Staff Meeting 
 Agenda  

September 25, 2015 
Serving, Enhancing, and Transforming our Community 

 
Integrity, Accountability, Commitment, and Teamwork 

 
 

1. Good Stuff – Kevin and all  
a. Regatta Park Opening  
b. Pace Dog Park Opening  
c. Bryan Park Opening 
d. Gibson Park Opening 
e. Billy Rolle Park is Open 

 
 

2. Budget for FY 15-16 – Daniel and Lara  
 
3. End of Year Close Out – Lara and Dan  

 
 

4. Financial Update - - Dan 
 

5. FRPA Journal Stories – All  
 

 
6. Productivity Article – Handout 

 
7. Accreditation -  Lara and Luis  

 
8. Performance Measure for FY14-15 and FY15-16 and Strategic Alignment 
 

 
9. Hiring Push  
 
10. Around the Table  
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