Organizational Feasibility analysis
:

This analysis is conduct to determine whether a proposed business has sufficient management expertise, organizational competence and resources to successfully lunch its business There are two primary issues to consider in this area: 1) Management prowess 2) Resource sufficiency Management prowess a proposed business should evaluate the process and ability of its initial management team whether it is a sole entrepreneur or a larger group. Requirements: The individuals starting the firm to be honest and candid in their selfassessment. Two of the important factors in this area are: – – The passion that the sole entrepreneur or management team has for the business idea The extent to which the management team or sole entrepreneur understand the markets in which the firm will participate.

Advantages: 
Manager with extensive professional and social networks have advantage in that they are able to reach out to colleagues and friends to help them plus experience or knowledge gap. A new venture team is the group of founders, key employees and advisors that either manage or help manage a new business in its startup years. 2) Resources sufficiency: the second area of organizational feasibility analysis is to determine whether the proposed venture has or capable of obtaining sufficient resources to move forward. The focus in organizational feasibility analysis is on nonfinancial resources.

Product feasibility analysis

(how the product is situated related to its rivals. List 3things you like about the Tome shoe idea described in this statement 2.) A brief description of the company’s management team.) The benefit of product ( account of how the product adds value or solves a problem ) A description of how the product will be positioned relative to competitors. to industry experts and prospective costumers to solicit their feedback. Questions:    Is it something consumers will get excited about? Does it take advantage of an environmental trend. solve a problem or fill a gap in market place? Are there any fatal flaws in the product basic design or concept? The proper mind set at the feasibility analysis stage is to get a general sense of the answers to these and similar questions rather than to try to reach final conclusions. ➢ Concept test: a preliminary description of a product idea called concept statement. . One way to achieve this objective is to administer a concept test. It’s a one page program and should include : ○ ○ ○ ○ ○ Short survey : 1. There 2 component of Tom shoe feasibility analysis: 1) Tome shoe desirability 2) Tome shoe demand – The first component of Tome shoe feasibility is to affirm that the proposed product is desirable and serve the market place. Do you think the idea is feasible Description of product: features of product ( include sketch of it ) The intended target market ( list the consumers or business who are expected to buy the product.There are many important things to consider when founding a new venture. Provide 3 suggestion for making better idea 3.

Provide any additional comment you think that it might be helpful 2) Product demand : the second component of product feasibility analysis There are two techn .4.

