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SUMMARY

The Student Affairs Personal and Professional Needs Assessment Survey was
developed by members of the Leadership Support Sub-Committee on behalf of the
Student Affairs Staff Council and the Office of the Vice Chancellor for Student Affairs at
the University of Nebraska-Lincoln. The primary purpose of the survey was to assess the
personal and professional development needs of division-wide staff and construct a
calendar of events based on the feedback received. The survey was distributed through
email - paper surveys were provided upon request. Of the two hundred and five
individuals responding to the survey 45% were C-line employees, 30% were B-line
employees and 25% did not identify their respective employment line. The 205
participant responses represent approximately 27% of the permanent staff employed
within the division.

Following is a summary of responses by employment line for each of the categories
surveyed e.g. skill, knowledge, and opportunity to participate, including employee
preference for delivery format, day of the week and time of day:

PROFESSIONAL SKILLS

All Respondents C-Line Respondents B-Line Respondents
(N=205) (N=93) (N=61)

Developing your
professional skills in
the following areas:

Advanced Computer 73% 80.4% 64.4%
Skills

Accountability 70.7% 74.8% 78%
(improving personal
productivity, making
effective decisions)

Leadership 70.3% 73.3% 75%
Development

Supervisory Skills 67.3% 67.8% 71.7%
(including effective
delegation)

Communication Skills 66% 76.6% 61%
(written and oral)

Conflict Management or | 63.5% 68.2% 68.3%
Values-Based
Negotiation

Teambuilding 59.3% 59.8% 70%

Conducting a 54.6% 47.3% 70%
Productive Performance
Review




KNOWLEDGE

All Respondents C-Line Respondents | B-Line Respondents
(N=205) (N=93) (N=61)
Increase your knowledge
in the following areas:
Building Team 69% 71.7% 69%
Spirit/Motivating
Employees
Respectful Workplace 65.5% 66.6% 65.5%
Creating a Safe and 63.8% 64.9% 63.8%
Inclusive Workplace
Emotional Intelligence 61.4% 65.3% 61.4%
Diversity e.g. 60.4% 66.7% 60.4%
generational, gender,
race/ethnicity, sexual
orientation
Interacting with 58.7% 69.3% 58.7%
International Students

PERSONAL GROWTH

All Respondents C-Line Respondents B-Line Respondents
(N=205) (N=93) (N=61)
Enhancing personal
growth in the
following areas:
Health Enhancement 67.4% 72.2% 62.7%
e.g. nutrition, exercise,
wellness
Stress Management 61.7% 79.6% 48.3%
Self-assessment - 58.1% 65.2% 54.4%
Understanding yourself
and how you relate to
others
Life Skills e.g. finances, | 53.3% 66% 36.6%
banking, credit, home
buying
Socializing with other 52.5% 56.6% 51.7%
Student Affairs
Employees
7 Habits of Highly 48.2% 61.9% 32.2%
Successful People
Gourmet Cooking 47.5% 51.1% 36.7%




OPPORTUNITIES TO PARTICIPATE

All Respondents C-Line Respondents B-Line Respondents
(N=205) (N=93) (N=61)
Participate in the
following
opportunities:
Campus Tours e.g. 47.5% 58.4% 36.6%
Botanical Gardens,
Sheldon Gallery,
Sculpture Gardens
Staff Appreciation 43.1% 46.1% 41.6%
and/or Recognition
Events
Participate in a 40.8% 41.6% 44%
Community Service
Project e.g. Big Event
ACTIVITIES/FORMATS
All Respondents C-Line Respondents | B-Line Respondents
(N=205) (N=93) (N=61)

Interest in the following
types of personal and

professional development

activities/formats:
On-campus Workshops 69.2% 75.3% 74.1%
or Seminars
Brown Bag Lunches with | 47.7% 51.1% 56.9%
Discussion Topics
Social Outings 46.4% 48.8% 50%
DAYS OF THE WEEK
All Respondents C-Line Respondents B-Line Respondents
(N=205) (N=93) (N=61)

Which days of the
week are best suited
for you to participate
in personal and
professional
development




activities:

Thursday 50.5% 53.4% 41.7%
Wednesday 49% 52.3% 36.7%
Tuesday 46.4% 51.1% 41.7%
Friday 40.3% 39.8% 48.3%

TIME OF DAY

All Respondents C-Line Respondents B-Line Respondents
(N=205) (N=93) (N=61)
Please identify which
times during the day
are best suited for you
to participate in
personal and
professional
development
activities:
Over the Noon Hour | 42.7% 36.3% 57.4%
In the Afternoon 52.3% 57.1% 42.6%
In the Morning 36.2% 31.9% 44.3%
RECOMMENDATIONS

1. Establish a monthly workshop schedule based on the interests identified in the needs
assessment summary.

2. Schedule workshops for one hour on alternating Wednesdays and Thursday’s
beginning at 1:30 p.m.

3. Post workshop schedule on the VCSA website and market and promote its availability
division-wide. See sub-committee workshop calendar recommendation below.

4. Develop and implement an online registration process and encourage staff to register
in advance. Employees will be encouraged to participate/attend whether they register
or not.

5. Investigate whether or not beverages, snacks and/or desserts can be supported by the
VCSA office.

6. Make presentation podcast and handouts available on the VCSA website for those
employees unable to participate in the training but interested in the topic.

7. Invite Recognition Sub-Committee to collaborate with Leadership Support Sub-
Committee on an April recognition event.




8.

Sub-Committee calendar recommendation:

October - Leadership Development; Dr. Kris Baack; October 28, 2009, 1:30 - 2:30
p.m.

November - Stress Management; Floyd Sylvester, Date/Time TBA

December - Health Enhancement, Part I (focus on the holidays); Campus Wellness
Committee

January - Health Enhancement, Part II (focus on “new year” health goals); Campus
Wellness Committee

February - Diversity

March - Accountability; Dr. Nancy Myers; Date/Time TBA

April - Recognition Event

May - Campus Tour



