Defining My Personal Mission Statement
Some people go through their lives without ever really thinking about what they can do or what they want to achieve.  If you choose not to set or explore what you want out of life, you may look back on your past with a sense of emptiness.  You may not be able to articulate your accomplishments or understand why you did what you did.  However, you can avoid that emptiness by periodically taking a few steps back and thinking about where you’ve been and where you want t be.  

One helpful way to determine your general direction is to write a personal mission statement.  Dr. Stephen Covey, author of the best seller The Seven Habits of Highly Effective People, defines a mission statement as a philosophy that outlines what you want to be (character), what you want to do (contributions and achievements) and the principals by which you live.  Dr. Covey compares the personal mission statement to the Constitution of the United States, a statement of principles that gives this country guidance a standards in the face of constant change.
 
You may have noticed mission statements posted at many businesses.  A company, like a person, needs to establish standards and that guides its many activities.  Companies often have mission statements so that each member of the organization, from just as many directions, creating chaos and low productivity.

Here is a mission statement from Northwest Airlines.  It is displayed inside its company buildings and on the back of every employee’s business card.  Notice how it reinforces the company’s goals of teamwork, leadership, and excellence:
To build together the world’s most preferred airline with the best people, each committed to exceeding our customers’ expectations every day.
Another example is from Prentice Hall, the company that publishes this text:
To provide the most innovative resources—books, technology, programs—to help students of all ages and stages achieve their academic and professional goals inside the classroom and out.  

Successful individuals often write their own personal mission statements.  These statements work much the same way that business statements do.  They keep the individuals focused on what they value and on their goals.  Here is an example of author Carol Carter’s personal mission statement:
My mission is to use my talents and abilities to help people of all ages, stages, backgrounds, and economic levels achieve their human potential through fully developing their minds and their talents.  I also aim to balance work with people in my life, understanding that my family and friends are a priority above all else.

Keegan Kautzky is a high school senior who actively pursues goals that reflect his personal mission statement.  Here is an example of Keegan’s mission statement:
I want to make a positive difference in the lives of others, even if only in a small way.  I want education and learning to be a life long commitment.  I want to live a life that I will never regret or look back on as unfulfilled.

Writing a mission statement is much more than an in-school exercise.  It is truly for you.  Thinking through your personal mission statement can help you begin to take charge over your life.  It helps to put you in control instead of allowing circumstances and events to control you.  If you frame your mission statement carefully so that it truly reflects your goals, it can be your guide in everything you do.
Creation of a personal mission statement

If you are not sure how to start formulating your mission statement, look to your values to guide you.  Define your mission statement and goals based on what is important to you.
For instance if you value physical fitness, your mission statement might emphasize your commitment to staying in shape throughout your  life.  Later in the chapter, you will learn how to break these larger mission statements into long and short term goals.  
Writing a personal mission statement doesn’t have to be a monumental task, but a few key steps will help guide you as you begin creating your statement.  Brainstorming the following five questions will help you start on your own personal mission statement:
1. Who are the people you admire, and what are the qualities you admire about them?  Qualities might include ambition, caring, organization, wisdom, etc.
2. What do you value?  Friendships?  Family?  Money?  Physical fitness?
3. What are your strengths and talents?
4. What do you want to do or work toward during the next two to three years?
5. How would you like other people to see you?  How would they describe your characteristics?
When you have finished your brainstorming list, highlight the items that are most important to you, and begin working on a three or four sentence statement that clearly reflects you values, talents, and goals.  Use the examples in this chapter to help guide you, or use one of the online interactive mission builders found at the Franklin Covey Web site to get started.  The URL for that site is www.franklincovey.com/cji-bin/teens/teens-msb/part01/.  

Think of your personal mission statement as a working, living document.  It isn’t written in stone and should change as you move from one phase of life to the next-from single person to spouse, from parent to single parent to care giver of an older parent.  Stay flexible and reevaluate your personal mission statement from time to time.
Why Do Goals Matter?
Perhaps you’ve always dreamed about a career in nursing or veterinary medicine.  What does it take to move from dreamland to reality?  It takes goals!  The steps it takes in setting a goal to be a veterinarian or to be in any other profession help move that dream into a reality because they force a person to explore the specific steps that need to be taken to reach that goal.  When tasks that seem overwhelming are broken into subtasks or short term goals, the goal becomes manageable and decisions become easier to make.  Suddenly those pie-in-the-sky dreams become goals that you can move easily toward.
Setting goals allows you to react and act on what is important to you
As you will discover in this chapter, one of the first steps in goal setting is to explore what it is that you value.  When you are acting on your personal goals, life takes on more meaning.  For example, older people such as parents may have wanted you to follow in their footsteps and join them in a business.  You, however, would prefer to put your artistic talents to work as a graphic designer.  Although both are great jobs, you should choose that path that would be meaningful to you, not necessarily to others.  
Setting goals allows you to see the whole picture
Being a chemical engineer and working for an elite company may be a realistic goal for you, but how do you go from being a high school graduate to that employee?  There are many steps involved in the process, but by setting that goal, you allow yourself the opportunity to explore what those steps are.  In effect, you are able to map out your journey when you know the destination.
Setting goals makes decision making easier
Goals act as a frame work for the decisions you make in your life.  They give you a concrete reason for doing the things you do.  As you set a goal and see both the big picture and the smaller steps it takes to achieve that goal, making decisions that move you toward that goal becomes clearer, in the choices you need to make become easier.  If, for instance, you know that you want to pursue a four year education but will have a tight financial budget, it becomes easier to see that you would probably be better off purchasing a dependable, lower-priced car rather than an expensive sports car that uses a lot of gas.  The more affordable car may not be your first choice, but when you have a concrete goal to follow, it becomes easier to make and follow through with the hard decisions that will help you achieve your goals.
Setting goals gives a person self-confidence and a positive image
A common question that job employers ask during interviews is, “What do you want to be doing in five years?”  Someone who can quickly and clearly answer this question will always have the advantage over someone who doesn’t have a clear picture of his or her future.  Being able to tell others what your goals are impresses others, and they will view you as someone who knows the first step toward success.  And, when others view you as successful, it is easier to view yourself as successful.  

If you are feeling overwhelmed and unsure about all your decisions you face in the next several years, you should consider learning how to effectively set goals.
How do I set and achieve goals?
A goal can be as concrete as enrolling in college or as abstract as working to control your temper.  When you set goals and work to achieve them, you engage your intelligence, abilities, time, and energy in order to move ahead.  From major life decisions to the tiniest day-to-day activities, setting goals will help you define how you want to live and what you want to achieve.

Goal setting involves exploring and identifying your personal values, evaluating goals in terms of your values, defining your personal mission statement, placing your goals in long-term and short-term time frames, and linking your goals to the five life areas (personal, school/career, financial, and lifestyle.)
Placing my goals in time frames
Everyone has the same twenty-four hours in a day, but it often doesn’t feel like enough.  Have you ever had a busy day flash by so quickly that you feel you haven’t accomplished anything?  Have you ever felt that way about a longer period of time, like a month or even a year?  Your commitments can overwhelm you unless you decide how to use your time to plan your steps toward goal achievement.

If developing a personal mission statement establishes the big picture, placing your goals within particular time frames allows you to bring individual areas of that picture into the foreground.  It’s a rare goal that is reached overnight.  Lay out the plan by breaking a long-term goal into stages of what you will accomplish in a day, week, one month, six months, a year, five years, ten years, even twenty years.  Planning your progress step-by-step will help you maintain your efforts over the extended period of time often needed to accomplish a goal.  Goals fall into two categories: Long-term and short-term.
Setting long-term goals
Establish first the goals that have the largest scope, the long-term goals that you aim to attain over a lengthy period of time (up to a few years or more).  As a student, you know what long-term goals are all about.  You are in the process of setting goals about attending college and earning a degree or certificate.  Becoming educated is an admirable goal that takes a good number of years to reach.


Some long-term goals are lifelong, such as a goal to continually learn more about yourself and the world around you.  Others have a more definite end, such as a goal to complete a course successfully.  To determine your long-term goals, think about what you want out of your educational, professional, and personal life.  Here are Carol’s and Keegan’s  long-term goal statements:
Carol’s goals:  To accomplish my mission through writing books, giving seminars, and developing programs that create opportunities for students to learn and develop.  To create a personal, professional, and family environment that allows me to manifest my abilities and duly tend to each of my responsibilities.
Keegan’s goals:  My goals are to go to college and study science and languages.  I want a career working with and teaching people.  Traveling and immersing myself in others cultures are very important to me, and the arts will always play a large role in my life.
For example, you may establish long-term goals such as these:
· I will graduate from school and know that I have learned al that I could, whether my grade point average (GPA) shows it or not.
· I will use my current and future job experience to develop practical skills that will help me later in life.
· I will build my leadership and teamwork skills by forming positive, productive relationships with classmates, instructors, and coworkers.
Long-term goals don’t have to be lifelong goals.  Think about your long-term goals for the coming year.  Considering what you want to accomplish in a year’s time will give you clarity, focus, and a sense of what needs to take place right away.  When Carol thought about her long-term goals for the coming year, she came up with the following lists:
1. Develop programs to provide internships, scholarships, and other quality initiatives for students.
2. Write a book for students emphasizing an interactive, highly visual approach to learning.
3. Allow time in my personal life to eat well, run five days a week, and spend quality time with family and friends.  Allow time for daily quiet reflection and spiritual devotion.
Because Keegan is at a different point in his life than Carol is, his goals for the upcoming year are somewhat different.  His goals include the following:
1. Apply for admissions at colleges that offer majors in languages, science, and education.
2. Find a way to visit a new friend in Germany, and travel around Europe in the summer.
3. Continue to spend time with friends and family members, experiencing life to it’s fullest.
In the same way that Carol’s and Keegan’s goals are tailored to their personalities and interests, your goals should reflect who you are.  Personal mission statements and goals are as unique as each individual.  
Continuing the example above, you might adopt these goals for the coming year:
1. I will earn passing grades in all my classes
2. I will research colleges that offer degrees in areas that I am interested
3. I will join two clubs and make an effort to take leadership roles in each.
Setting short-term goals
When you divide your long-term goals into smaller, manageable goals that you hope to accomplish within a relatively short time, you are setting short-term goals.  Short-term goals narrow your focus, helping you to maintain your progress toward your long-term goals.  They are the steps that take you to where you want to go.  Assume you have set your three long-term goals you just read in the previous section.  To stay on track towards those goals, you may want to accomplish these next short-term goals within the next six months:
· I will pass business writing I so that I can move onto Business Writing II
· I will meet with my counselor to discuss area colleges
· I will attend four meeting of the Journalism Club
These same goals can be broken down into even smaller parts, such as one month:
· I will complete five of the ten essays for Business Writing I
· I will find out the entrance requirements for area colleges that interest me
· I will write the article for next month’s journalism club newsletter
In addition to monthly goals, you may have short term goals for about a week, a day, or even a couple of hours in a given day.  Take as an example the task of applying for admission to colleges that interest you.  Such short-term goals may include the following:
· Three weeks from now: Write cover letters, assemble packets, and mail to colleges.
· Two weeks from now:  have drafts of any writing requirements written, and make copies of other required documents
· One week from now: Collect required documents and set up a filing system
· By the end of today:  Bookmark and copy entrance requirements in all catalogs
· By 3 p.m. today:  Collect college catalogs

As you consider your long-term and short-term goals, notice how all of your grades are linked to one another and linked to your personal mission statement.  


