UF Clinical and Translational Science Institute
UNIVERSITY of FLORIDA

Annual Strategic Planning Retreat
Friday, January 14, 2011, 8:00a-5:00p

Agenda
Morning
8:00a-8:45a Sign in and Continental Breakfast
8:45a-9:00a Welcome and Introductions Dr. Nelson
9:00a-9:30a Building the CTSI and Strategic Planning to Date Dr. Conlon
9:30a-9:45a Review Retreat Purpose and Desired Outcomes Dr. Conlon
9:45a-10:30a Describe Defining Characteristics of UF CTSI Breakout Groups
10:30a-10:45a Break
10:45a-11:15a “Translational Research: Challenges & Opportunities at UF”  Dr. Sugrue
11:15a-11:45a Refine Strategic Goals Breakout Groups
11:45a-12:00p Review morning, introduce lunch topics Dr. Conlon
Afternoon
12:00p-1:15p Lunch
1:15p-2:00p Panel discussion “Future of Translational Science” EAC
2:00p-3:15p Develop and refine Strategies for the coming year Breakout Groups
3:15p-3:30p Break
3:30p-3:45p Review breakout products for report to larger group Breakout Groups
3:45p-4:45p Breakout Groups Reports All
4:45p-5:00p Summarize accomplishments, products and next steps All

5:00p Adjourn
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