Gresham-Barlow School District

Board Meeting and Planning Session - Agenda

Friday, February 17, 2017
8 a.m. —-5:30 p.m.

Easthill Church — Office Complex South
544 N. Main, Gresham, OR

Time Duration Agenda Item Lead
7:30 a.m. 30 min. Continental Breakfast
. . Strategic Planning .
1 8:00 a.m. 45 min. District Goals — Part I Jim Schlachter
2 8:45 a.m. 45 min. Multnqmah County Partnership for Teresa Ketelsen
Educational Research
3 9:30 a.m. 30 min. Quarter 2 Reports Jim Schlachter
10:00 a.m. Break
4 10:30 a.m. 30 min. K-3 Technology Grant Teresa Ketelsen
5 11:00 a.m. 30 min. Teacher Collaboration Grant Teresa Ketelsen
. . Budget Update and Mike Schofield,
6 H:30am. 30 min. District Goals — Part II Jim Schlachter
12:00 p.m. Recess for Lunch
7 | 1:00 p.m. 30 min, | Bond Update: Mike Schofield
¢ Overview
. . Bond Update: . .
8 1:30 p.m. 45 min. e Elementary School Projects Mike Schofield
. . Bond Update: . .
9 2:15 p.m. 45 min. « High School Projects Mike Schofield
. . Action Item: . .
10 3:00 p.m. 10 min. e Bid Award: CM/GC Mike Schofield
. . Action Item: . .
11 3:10 p.m. 5 min. « OSCIM Authorizing Agreement Mike Schofield
3:15 p.m. Break
) . Board /Cabinet Planning for .
12 3:30 p.m. 15 min. February — June 2017 Jim Schlachter
13 3:45 p.m. 30 min. Superintendent Search Search Committee
14 4:15 p.m. 15 min. Board Succession Carla Piluso
15 4:30 p.m. 15 min. Board Self-Evaluation Carla Piluso
16 4:45 p.m. 45 min. Board Topics Carla Piluso
5:30 p.m. Adjourn
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