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Graphs 1 and 2 above help depict whether or not this is a good project to implement.  

• Graph 1 compares the projects impact to its complexity level.  

• Graph 2 compares the project’s impact to its level of Risk. 

• Projects falling into Q1, Q2, or Q3 in either graph are looked upon as “Good Projects” to do.  

• Any project falling within Q4 on either graph must be seriously considered before approval to implement.
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