Agenda:  Project Launch
Welcome and Objectives
Review Agenda
Establish Ground Rules
Team Activity
Project Definition
Why It’s Important to the organization
Why each member is on the team
Review Charter Elements 
Questions and Answers
Develop the Overall Project Schedule

Identify “high level” tasks

Map out tasks

Agree on critical milestones and timeframes

Assign Champions
Review the Overall Project Schedule

Step back:  Are we missing something?

Contingency Planning

Next steps to flesh out the schedule

Establish Ground Rules for Success
Prepare Kick-Off Presentation

Identify what we need to include

Identify how we are going to present it

Identify who is going to prepare and/or present each piece

Agree on timeframes
Summarize

Establish Next Meeting Agenda

Critique (+/)
Bye!
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