	
	Requirements Workshop for the <project> Project

7/16/00

0800 to 1730

Someplace OFFSITE (this very important)

	

	Type of meeting:
	Requirements Workshop

	Facilitator:
	<Facilitator Name>

	

	Please read:
	Included Materials

	Please bring:
	Your energy, commitment, and ideas (in addition to pen and paper)

	

	
	Agenda topics

	0800-0830
	Introduction
	Agenda, facilities, and rules

	0830-1000
	Context
	Project status, market needs, results of user interviews, etc.

	1000-1200
	Brainstorming
	Brainstorm features of the application

	1200-1300
	Lunch
	

	1300-1430
	Brainstorming
	Brainstorming continues…

	1430-1530
	Feature Definition
	Write out 2- or 3-sentence definitions for each identified feature

	1530-1630
	Idea Reduction and Prioritization
	Prioritize features

	1630-1730
	Wrapup
	Summary and action items, address “parking lot” items, consolidate meeting results

	


