Monday, August 5, 2013
Noon – 4:00 PM

Oregon State Bar, 16037 SW Upper Boones Ferry Rd, Tigard
Purposes
1. To learn more about one another and strengthen our team.

2. To build a two-year plan to guide meeting agenda topics and accomplishments.

3. To develop necessary infrastructure for healthy group functioning.

4. To support active relationships of represented groups with and within the Committee.
11:45

Gathering, name tags, begin lunch
Noon

Openings
· Welcome and introductions – John Mullin, Chair
· Review purpose, agenda and products

· Logistics, announcements, ground rules and meeting schedule
12:20

Stakeholder Committee 101 – John Mullin
· History: Founding, transition and meetings

· Mission, charter elements and role of this group
12:30

What’s Your Group?



Go-round – Each member has 90 seconds to answer:
· What is your mission?

· What is one example of an accomplishment of your group?

· How does your group want to add value to the Stakeholder Committee?

· What is your role in your group?
12:55

Agenda Topics Identification


· Review guides and meeting time available

· Share your two priority topics

· Discuss in small groups

· Prioritize the list - Place your 3 dots on 3 different options
1:30

10 minutes break
1:40

Agenda Topics Plan Development
· Review prioritization

· Determine options to remove and to keep

· Propose period of time and/or number of meetings for prioritized options

· Volunteer team to place options on schedule (Team Plan)
2:00

Who Are You?


Go round – Each member has 60 seconds to answer:
· Who do you consider your family?

· What is one interest of yours outside of work?

· What is one thing you are good at in your job?
2:15

Committee Infrastructure
· Regular agenda items (for each meeting)

· Internal business items (for annual calendar)

· Agenda development process

· Decision-making process

· Volunteer team to work on these 4 products (Team Internal)
2:45

Ten minutes break – Bruce Goldberg and Erinn Kelley-Siel join the group
2:55

Group Member Expectations
· Brainstorm “best practices” ideas for member actions and responsibilities

· Confirm what stays on the list – Place dots on items you want to keep
· Volunteer team to fine-tune member expectations list (Team Expectations)
3:15

Teamwork



Each team has 15 min to make a good start on its task



(Erinn Kelley-Siel and Bruce Goldberg are briefed about retreat activities)



Share results with group on easel pad sheet
3:50

Closings



· Next steps

· Appreciations and improvements

· Evaluation form

· Final words – Jessica Chanay and Joseph Santos-Lyons, Co-Chairs
4:00

Adjourn
Written Products from Retreat
· Confirmed meeting schedule (or identification of changes needed)

· Prioritized list of discussion topics

· List of internal Committee business items

· Calendar of discussion topics and internal Committee business items by meeting over two years

· Agenda template

· Committee internal policy document: Agenda development process, decision-making process, group member expectations

· Retreat notes (covering other than above), including next steps
