
 
 
 

INTRODUCTION TO RISK 
MANAGEMENT 

Based on a James Crown presentation 
 

Date: _________________ 
 

Time: _________________ 
 
 

Agenda 
 

9.00 am Welcome and Introductions 

9.05 am Round Robin introductions 
Why have you come along today? 

9.15 am 
What we will and will not cover today 
Risk management – the rationale, the context, the legalities, the 
priorities 

9.17 am Definitions 
Processes 

9.25 am Risk Analysis 

9.35 am Risk Assessment – Objectives, Likelihood, Consequences 

10.05 am Assessing the level of Acceptable or Unacceptable risk 

10.30 am BREAK 

10.45 am Vulnerability 

10.50 am Controls 
Levels of Control 

11.05 am Practical Assessment matrix 

11.07 am A Strategic Approach to risk Mitigation 

11.10 am Document, Implement and Monitor 

11.30 am Organisational Strategy to mitigate risk 

11.35 am Benefits of a Strategic Approach 

11.45 am Review of the session, evaluation 
Take it away learning 

12 noon Close  

 


