PEST Analysis Template

Situation being analysed: CalHEERS - California Health Benefit Exchange Technology

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the
standpoint of a particular proposition or a business.

criteria examples

ecological/environmental
current legislation
future legislation
international legislation
regulatory bodies and
processes

government policies
government term and
change

trading policies
funding, grants and
initiatives

home market pressure-
groups

international pressure-
groups

wars and conflicts

Political

1. Federal Grant funding
availability to build a state-based
marketplace.

2. Federal legislation requiring
new coverage availability
01/01/2014.

3. State legislation opting in to
expansion of Medicaid in California
4. Oversight and regulation from
Centers for Medicare and Medicaid
Services, California Department of
Insurance, and Department of
Managed Healthcare

5. Divided public and government
al support for health exchange
effort

Economical

1. Limited time periods for health
enrolment

2. Tax credit availability for
premiums for many Californians.
3. Sustainability models for health
exchange

4. Defining appropriate
compensation and training for
salesforce.

criteria examples

home economy
economy trends
overseas economies
general taxation
taxation specific to
product/services
seasonality issues
market/trade cycles
specific industry factors
market routes trends
distribution trends
customer/end-user drivers
interest/ exchange rates
international trade and
monetary issues

criteria examples

lifestyle trends
demographics

consumer attitudes and
opinions

media views

law changes affecting
social factors

brand, company,
technology image
consumer buying patterns
fashion and role models
major events and
influences

buying access and trends
ethnic/religious factors
advertising and publicity
ethical issues

Social

1. Strong advocate community

2. Strong media interest

3. Large consumer education
efforts

4. New business model and
unknown brand

5. Need to differentiate products in
exchange versus outside the
exchange

6. Defining media campaigns and
effectiveness.

Technological

1. Condensed development
timeframes

2. Build vs buy decisions.

3. Complex external and internal
integration requirements

4. Extensive data sharing and data
security

5. Cutting edge technologies
needed to support, but limited
experts available

6. Demanding user base, consumer
focus.

7. High security and privacy
requirements.

criteria examples

competing technology
development

research funding
associated/dependent
technologies
replacement
technology/solutions
maturity of technology
manufacturing maturity
and capacity
information and
communications
consumer buying
mechanisms/technology
technology legislation
innovation potential
technology access,
licencing, patents
intellectual property issues
global communications

Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST
and SWOT are two different perspectives but can contain common factors. SWOT stands for strengths,

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at
www.businessballs.com/swotanalysisfreetemplate.htm
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PEST Analysis Template

Situation being analysed: Health Reform Impacts on Kaiser Permanente Hospitals

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the
standpoint of a particular proposition or a business.

criteria examples

ecological/environmental
current legislation
future legislation
international legislation
regulatory bodies and
processes

government policies
government term and
change

trading policies
funding, grants and
initiatives

home market pressure-
groups

international pressure-
groups

wars and conflicts

Political

e ACA passage in 2012

. CA Exchanges: Increase in
patient’s hospital utilization

e Requirements from CA Dept
of Public Health & Licensing
for higher quality

e CMS mandates-impact
operations based on
lobbying

e  Special Interest groups:
physician, patient advocacy,
hospital associations,
unions, etc.

e  Stricter standards for
‘informed consumers’

Economical

e Less reimbursement based
on CMS requirements

. Reduced resources/FTE’s &
increasing requirements

. Consumers demand lower
pricing; Increased
competition

e  Competitive pricing: Metals
with exchanges

. Pay for quality:
operationalize “patient
safety & reduction or risk”

criteria examples

home economy
economy trends
overseas economies
general taxation
taxation specific to
product/services
seasonality issues
market/trade cycles
specific industry factors
market routes trends
distribution trends
customer/end-user drivers
interest/ exchange rates
international trade and
monetary issues

criteria examples

lifestyle trends
demographics

consumer attitudes and
opinions

media views

law changes affecting
social factors

brand, company,
technology image
consumer buying patterns
fashion and role models
major events and
influences

buying access and trends
ethnic/religious factors
advertising and publicity
ethical issues

Social

. Culture/Industry shift of
transparency for patients

. Involve consumer &
integration in care delivery,
operations, etc.

e Selling & marketing
healthcare as a ‘product’

. ‘Thrive’ & socialization of
the Brand-Healthy care

e Preventive vs. Reactive care
planning

. Patient/Provider
partnerships

. Just culture to learn from
challenges/errors

Technological

. Innovate & become ‘early
adopters’-Central eMR

e Embrace legislation and
requirements: ICD 10

. Establish scaleable
Technology solutions

e Reduce barriers to partner
business & technology

e Links in trilogy: Healthplan,
Hospital and
Physicians/Providers

. Leaders adopt change in
technology and provide
resources

criteria examples
competing technology
development

research funding
associated/dependent
technologies
replacement
technology/solutions
maturity of technology
manufacturing maturity
and capacity
information and
communications
consumer buying
mechanisms/technology
technology legislation
innovation potential
technology access,
licencing, patents
intellectual property issues
global communications

Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST
and SWOT are two different perspectives but can contain common factors. SWOT stands for strengths,

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at
www.businessballs.com/swotanalysisfreetemplate.htm
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PEST Analysis Template

Situation being analysed: Delta Dental - Health reform impacts on the dental benefits industry

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the
standpoint of a particular proposition or a business.

criteria examples

ecological/environmental
current legislation
future legislation
international legislation
regulatory bodies and
processes

government policies
government term and
change

trading policies
funding, grants and
initiatives

home market pressure-
groups

international pressure-
groups

wars and conflicts

Political

Enactment of Affordable Care Act
and subsequent guidance issued by
Health & Human Services

Lack of further legislative
corrections and technical
amendments

Interpretation of law/guidance at
the state level can vary

Economical

New opportunity for small group
and individual market

No monetary subsidy from the
federal government in certain
benefit structures which can
discourage enrolment

Difficulty in competing with
medical plans to cover the dental
benefit

criteria examples

home economy
economy trends
overseas economies
general taxation
taxation specific to
product/services
seasonality issues
market/trade cycles
specific industry factors
market routes trends
distribution trends
customer/end-user drivers
interest/ exchange rates
international trade and
monetary issues

criteria examples

lifestyle trends
demographics

consumer attitudes and
opinions

media views

law changes affecting
social factors

brand, company,
technology image
consumer buying patterns
fashion and role models
major events and
influences

buying access and trends
ethnic/religious factors
advertising and publicity
ethical issues

Social

Dental EHB is only available for
kids through age 18

Possible split in families coverage
Importance of encouraging good

oral health and its connection to
overall health

Technological

New benefits rules invokes need
for systems changes (e.g., no
annual limit and OOP max)

Cross-accumulation of OOP max
requires new IT functions that do
not exist today

criteria examples

competing technology
development

research funding
associated/dependent
technologies
replacement
technology/solutions
maturity of technology
manufacturing maturity
and capacity
information and
communications
consumer buying
mechanisms/technology
technology legislation
innovation potential
technology access,
licencing, patents
intellectual property issues
global communications

Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST
and SWOT are two different perspectives but can contain common factors. SWOT stands for strengths,

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at
www.businessballs.com/swotanalysisfreetemplate.htm
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PEST Analysis Template
Situation being analysed:

Ascendian - Health Information Technology Providers

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the
standpoint of a particular proposition or a business.

criteria examples Political Economical criteria examples
1. The Health Information Technology = 1. General rise of healthcare cost
ecological/environmental for Economic and Clinical Health 2. Increased demand for healthcare | home economy
current legislation (HITECH) Act gives authority to plan coverage economy trends
future legislation Department of Health & Human 3. Medicare and Medicaid overseas economies
international legislation Services (HHS) to set rules in reimbursement rates dropping. general taxation
regulatory bodies and Health IT. 4. Large Integrated Delivery taxation specific to
processes 2. Centers for Medicare & Medicaid Networks (IDN) acquiring small product/services
government policies Services (CMS) Meaningful Use hospitals; small hospitals are not seasonality issues
government term and standards (stages 1-2) and EHR able to sustain regulatory demands | market/trade cycles
change incentives. 5. Private physician groups not able | specific industry factors
trading policies 3. Meaningful use stages drive to sustain MU requirements market routes trends
funding, grants and patient portal access and distribution trends
initiatives interoperability. customer/end-user drivers
home market pressure- 4. Accountable Care Organizations interest/ exchange rates
groups (ACO) driving the demand for international trade and
international pressure- lower healthcare cost with same monetary issues
groups outcomes.
wars and conflicts 5. Conversion from ICD-9 to ICD-10
to drive more accuracy and
international compliance
6. Clinical decision committees are no
longer clinically centric (IT
engagement)
criteria examples Social Technological criteria examples
1. Increased healthcare needs with 1. Conversion of paper-based and
lifestyle trends aging population film-based workflow to digital competing technology
demographics 2. Electronic access to everything and images. development
consumer attitudes and in one area. 2. Image exchange standards from research funding
opinions 3. Use of mobile devices and apps. Europe implemented in US, such associated/dependent
media views 4. Social networking for reviews as Cross Document Sharing (XDS) | technologies
law changes affecting driving healthcare accountability. 3. Use of portable devices and end- | replacement
social factors 5. Higher demand for efficiency, user demand within healthcare. technology/solutions
brand, company, accuracy and low cost. 4. Increased security needs for maturity of technology
technology image 6. Access at a fingertip — patient Protected Health Information manufacturing maturity
consumer buying patterns health record, mobile health/Web (PHI). and capacity
fashion and role models MD 5. Consolidation of all patient data information and
major events and 7. Better informed, more demanding (docs, jpeg, DICOM) into one communications
influences customers/patients archive for interoperability. consumer buying
buying access and trends 8. Use of metrics to monitor regional 6. Driving ROI incentives with mechanisms/technology
ethnic/religious factors and national trends in real time emerging advancements in technology legislation
advertising and publicity Healthcare Technology trends innovation potential
ethical issues 7. Impact on Healthcare technology access,

organizations due to outdated
technology transformations
(policies, staffing, strategy)

licensing, patents
intellectual property issues
global communications

Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST
and SWOT are two different perspectives but can contain common factors. SWOT stands for strengths,

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at
www.businessballs.com/swotanalysisfreetemplate.htm
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PEST Analysis Template

Situation being analysed:

Accountable Care Organizations

PEST analysis (political, economical, social, technological) assesses a market, including competitors, from the
standpoint of a particular proposition or a business.

criteria examples

Political

Economical

criteria examples

ecological/environmental | e  ACA legislation passed 2010 Potential shared savings across home economy

current legislation . Primary care focus organizations economy trends

future legislation e  Competition for funding from CMS Financial incentives to improve overseas economies
international legislation e  No specific guidance from CMS on quality care general taxation
regulatory bodies and how to implement and ACO Alternative payment model taxation specific to
processes e  Commercial ACOs not under CMS (population-based value versus fee | product/services
government policies financial and quality benchmarks for service) seasonality issues
government term and e  Provider and payer objectives and Required 5,000 Medicare market/trade cycles
change missions not in alignment. beneficiaries and 3 year CMS specific industry factors
trading policies e  Fee for service payment versus contract to generate enough market routes trends
funding, grants and population-based value payment. savings distribution trends
initiatives Possible significant start up costs  customer/end-user drivers
home market pressure- for health technology and staff for | interest/ exchange rates
groups care coordination. international trade and
international pressure- Providers and payers in monetary issues

groups commercial ACOs need to agree on

wars and conflicts meaningful threshold of savings

criteria examples Social Technological criteria examples

lifestyle trends
demographics

consumer attitudes and
opinions

media views

law changes affecting
social factors

brand, company,
technology image
consumer buying patterns
fashion and role models
major events and
influences

buying access and trends
ethnic/religious factors
advertising and publicity
ethical issues

Provider and payer negative views
of the ACA

Historically no collaboration
between providers and payers
Potential conflicting priorities
between hospitals, primary care,
and specialty physicians

Goal is to improve patient care
across the care continuum.
Beneficiaries could potentially
benefit from lower premiums due
to shared savings.

Collective accountability.

Requires data sharing

No standardized EHR system
Compatible Electronic Medical
Record platforms

Ability to measure quality
outcomes

Limited data on CMS ACOs exist

competing technology
development

research funding
associated/dependent
technologies
replacement
technology/solutions
maturity of technology
manufacturing maturity
and capacity
information and
communications
consumer buying
mechanisms/technology
technology legislation
innovation potential
technology access,
licencing, patents
intellectual property issues
global communications

Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST
and SWOT are two different perspectives but can contain common factors. SWOT stands for strengths,

weaknesses, opportunities, threats. SWOT analysis explanation and templates are at
www.businessballs.com/swotanalysisfreetemplate.htm
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