School Board Meeting Agenda

Delphi Community School Corporation
Regular Session








February 10, 2014
The Board of School Trustees of the Delphi Community School Corporation will meet in Regular             Session on February 10, 2014 at 7PM meeting at the Camden Early Childhood Center.
This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be considered a public community meeting. There will be time for public participation as indicated by the agenda.  If postponed due to inclement weather the meeting will be held on February 11, 2014, if postponed again, the meeting will be held February 12, 2014.  Please consider these dates as the published 24 hour notice.  Please call the superintendent’s office to check the status of the meeting.
VISITORS REQUESTING PERMISSION TO ADDRESS THE BOARD
Visitors requesting permission to address the Board on a specific agenda item should raise his/her hand, wait to be recognized by the president, and then state his/her name and the public agenda item to which he/she wishes to address. The Board respectfully requests a discussion time limit of two minutes on any specific agenda item. Visitors are asked to restrict their appearance to one appearance per item. It is requested that each person requesting an audience with the Board speak from the podium and that their name and address be stated before beginning their comments. Per Board policy personnel issues will not be addressed. Concerns about individual employees of the district shall be brought to the Superintendent or designee.
ORDER OF BUSINESS

REGULAR MEETING

(* - Motion Required to Authorize Action)
1.  CALL TO ORDER





   

-- Mr. Sparks

A.  Pledge of Allegiance


B.  Prayer

C.  Public Comments Concerning Agenda Items
2.  *APPROVAL OF MINUTES






-- Mr. Sparks
3.  REPORT









A.  Athletic Council & Video





-- Mr. Allen
B.  Donation of one Camden Scoreboard to the Indiana High School 
-- Mr. Allen
Basketball Hall of Fame
C. Student Achievement & Activities




-- Principals
D.  Monthly Financial Report





-- Mr. Walker

4.  *ROUTINE MATTERS

A.  Consent Items







-- Mr. Walker


                  
1. Claims and Payroll in the amount of $1,527,793,95.  


2.  Field Trip



3.  Resignations/Retirement


B.  Employment of Non-Certified Staff




-- Mr. Walker

C. MASE Trust Teacher Representative

5.  NEW BUSINESS
 



A.  NEOLA Policies







-- Mr. Walker  


B. Summer School Courses






-- Mr. Trebley

C.  Authority to Advertise for Cafeteria Bids



-- Mr. Walker  

D.  After School Program 






-- Mrs. Circle

E.  Calendar 2013-2014






-- Mr. Walker
7.  OTHER BUSINESS







-- Mr. Sparks



8.  BOARD COMMENTS







-- Mr. Sparks
9.  FUTURE DATES/AGENDA ITEMS





-- Mr. Sparks
10.  SIGNING OF DOCUMENTS






-- Mr. Sparks
11.  ADJOURNMENT







-- Mr. Sparks
There will a be an Executive Session at 6:30PM prior to the regular board meeting. 

DELPHI COMMUNITY SCHOOL CORPORATION

501 ARMORY ROAD - DELPHI, IN  46923

EXECUTIVE SESSION

FEBRUARY 10, 2014
AT 6:30PM PRIOR TO THE REORGANIZATIONAL MEETING &

BOARD OF FINANCE MEETING

The Board of School Trustees will meet in executive session in accordance with I.C. 5-14-1.5-6.1, for the following purpose(s).

_____

Where authorized by federal or state statute.



For discussion of strategy with respect to:

_____
A. collective bargaining;

_____
B.  initiation of litigation or litigation, which is either pending or has been threatened specifically in writing;

_____

C.
the implementation of security systems;

_____
D.  the purchase or lease of real property by the governing body up to the time a contract or option to purchase or lease is executed by the parties.

_____
Interviews with industrial or commercial prospects or their agents by the department of commerce, the Indiana development finance authority, the film commission, the corporation for science and technology, or economic development commissions.

_ ____
to receive information about, and interview, prospective employees.

_ X__
With respect to any individual over whom the governing body has jurisdiction:

_____
A.
to receive information concerning the individual's alleged misconduct; and

_____
B.  to discuss, prior to any determination, that individual's status as an employee, student, or independent contractor who is a physician.

_____
For discussion of records classified as confidential by state or federal statute.

_____
To discuss, before any placement decision, an individual student's abilities, past performance, behavior, and needs.

__X__
To discuss job performance evaluation of individual employees.

_____
To train school board members with an outside consultant about the performance of their role as public officials.
