Supplier Agenda 
Meeting – Wednesday 14 December 2011 11am – 3pm
Attendees:
Andy Norton, Head of Procurement & Stakeholder Relationships, NHSBSA – Temporary CHAIR

Laura Siepker - Board Secretariat – NHS SC

Joanna Timmerman, Managing Director, Theatre Business Unit, NHS SC

John Vinuesa, Trading Director, Patient Care Business Unit, NHS SC



Tim Kempster, DH Representation

Steven Horsley, Managing Director NHSBSA Supply Chain Management, NHSBSA



Peter Ellingworth, Chief Executive, ABHI



Ray Hodgkinson MBE, Director General, BHTA



Tony Reed, Executive Director, BDTA



Rob Clark, Draeger Medical, representing Barema



Dr Nigel Brassington, Secretary, SDMA





Tracy Stewart, Director General, AHPMA



Peter Staff, AXrEM



Tony Davis, Chairman and CEO West Midlands, Medilink

Apologies:
Lynn Carter-Smith, NHS SC Medical Supplier Board CHAIR 

Director of Services, Head of NHSBSA Supply Chain   Management, NHSBSA

Steve Harwood, Vice Chair, UTA

Doris-Ann Williams MBE, Chief Executive, BIVDA

Beth Loudon, DH/QIPP Representation
Key Outputs
1. Welcome and Introductions – Temporary Chair Andrew Norton 

2. Apologies 

3. Supplier Board Mission 

Joanna Timmerman presented a draft Vision statement.

NHS Supply Chain & the medical supplier community will engage to listen to challenges and opportunities and respond through optimising use and understanding of NHS Supply Chain’s scale, expertise and passion to drive programmes of solution to maximise the acceleration of savings to the NHS to ensure they then have the ability and time to ensure the deliverance of the best healthcare and well-being for all.
The concept was welcomed by all attendees & subject to capturing the feedback and amending the Vision Statement to capture Efficiencies, Value for Money, Quality and Innovation it will be circulated for final review & be used by the members from March 2012

4. Medical Supplier Board  Draft Terms of Reference 

Andrew Norton updated the board on the revised ToR, which incorporated the amendments proposed at the September board meeting & requested sign off. Andrew Norton further advised the board that an additional statement had been built into the ToR to highlight the need to observe competition law. 
“The Board will be committed to ensuring that its leadership and members understand and comply with relevant public procurement and competition rules and regulations” 

Joanna Timmerman advised the board that there would be some further work completed on Competition Law guidance by end of January 2012. Final sign off from the board of the ToR will be required at March Board meeting.

5. Notes of last meeting

Agreed as a correct record
6. Actions
Secretariat reviewed actions from September Board meeting, detail is included in the attached Actions Review document 1.
7. Special Interest Group – To develop a set of metrics, which can then be reviewed by the Supplier Board in either a Scorecard or Dashboard format. This set of metrics will drive the improvements required to ensure NHS SC customers are able to order products delivering the best value for money, delivered in the most cost effective and efficient way. 

Joanna Timmerman who leads the SIG gave the board an overview of work to date. Presentation Attached document 2.  Board agreed the metrics of:-

· NHS Cash Releasing Savings 
- to be calculated in Libra Buckets (medium term aim)

- to be cut by Each Trade Association participation

· Service Levels


- Service Levels inbound from all suppliers

· SME's



- % SMEs on all NHSSC contracts (medium term aim)

- Number of SME suppliers on NHSSC supplier   base
This will be targeted & cut by association and trends. Metrics will be incorporated into the information guide and quarterly meetings. Metrics will be further developed and finalised by end of February with a dashboard then created for circulation to members prior to March meeting.
8. Special Interest Group – Supplier Board Objective Delivery. This group has been created to identify the issues generated by all board members that are the key challenges facing the supplier community, into a time bound plan, as shown below.
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Andrew Norton who leads this SIG provided an update on progress 

to date – update attached as document 3. Board signed off the transition phase to include:-

· SME strategy;

· Terms & Conditions; 

· NHS SC Awareness; 

This information will be incorporated into the Information Guide 

and Standing Agenda. Final outline plan will be developed by 

end of February for circulation to members prior to March meeting. 

Special Interest Groups for the SME Research and Terms & 

Conditions consultation will be created by the end of January, 

Updates will be shared at next board meeting in March 

9. SME’s - NHS Supply Chain paper 
Melanie Hall (NHS SC Managing Director, Patient Care Division) presented NHS SC current SME position – paper attached as document 4. NHS SC have an aim to gain feedback from SMEs as to how this maybe improved & sought association’s participation in research through the development of Focus Groups. This was agreed.
10. NHS Supply Chain update 

a. Supplier Board Communications – Booklet, Website, Q&A 
Revised Supplier board booklet was circulated. Joanna Timmerman updated on the progression of this booklet and other Supplier board Communications. The Booklet will receive further build in from the SIG’s and then will be made available on the NHS SC website. 

John Vinuesa updated on the progression of the Supplier section of the website – there will be a presentation of the new Supplier Board section of the NHS SC website at the March Board meeting

b. Supplier conference feedback  
John Vinuesa went through the notes from the Interactive session held at the NHS SC supplier conference (30.09.11) please note attached notes (document 5) for further information 
c. Customer Satisfaction Survey  
Joanna Timmerman presented NHS SC Customer Satisfaction Survey, please note attached slides for further information – document 6.

d. Terms & Conditions review 
John Vinuesa detailed a new project that NHS SC are initiating to develop a new set of T&C’s, lead by Mark Hart, NHS SC Commercial Director. These T&C’s will be developed in consultation with the DH, NHS BSA and the Supply Base – mainly through the Supplier Board Members. There will be a SIG developed from Supplier board members – further details and confirmation of the SIG will be given in January. Slides presented at the board meeting attached as document 7.

e. Sustainability Update – “Greener, Leaner, Cleaner” 
NHS SC sustainability report was circulated to all Supplier Board members. The link for the electronic visibility of this is http://www.supplychain.nhs.uk/corporate/sustainability/  Presentation slides from the board meeting attached as document 8
11. Verbal update from DH 
Tim Kempster gave a DH update focusing on GS1 – further updates will be built into future Supplier Board meetings

12. Project Libra overview 
Steven Horsley delivered an overview of project Libra, which is a joint project between NHS SC and NHS BSA. More information in overview slides attached as document 9. A Full Libra update will be added as an agenda item at March meeting.

13. Future meetings 
Next meeting was proposed to be held at NHS SC COMO House. Board Agreed

14. AOB 

15. Review of the day -  ALL (15 min)
Andrew Norton facilitated a review of the day session with board members
Benefits of the meeting
JV – Ambitious agenda, which was achieved, good constructive discussion

JT – Balance was right, content and discussion building well.

RC – Well apportioned, spent right amount time on right areas.

TK – Good Forum

RH – much more openness

PS – Strong Agenda

SH – Tasters are good, giving insight into future agenda items

Proposed Improvements
RH – Tighter agenda

TR – Debate and discussion is more important than reviewing papers and presentations

TS – Agrees, perhaps Webinar could be done prior to board meeting to review all actions, papers

SH – Focus on debate, less presentations
Documents Attached 

1. Actions Review

2. Presentation - SIG Metrics Feedback 

3. SIG Expectations Exchange Outline plan

4. NHS SC  SME Supplier Board Paper 

5. Supplier Conference Summary

6. Presentation – NHS SC Customer Satisfaction Survey Update

7. Presentation – NHS SC Terms and Conditions Review

8. Presentation – NHS SC Sustainability Update

9. Overview Slides – Project Libra
