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XXXX
Ser PEO C4I/XX
Date
MEMORANDUM
From:  Program Executive Officer, Command, Control, Communications, Computers, and Intelligence and Space
To:
Program Manager…
Subj:
[Program Name] ACQUISITION DECISION MEMORANDUM (ADM)
Ref:  (a) SECNAVINST 5000.2B, “Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and non-Major Information Technology Acquisition Programs”
 (b) [Presentation to PEO]
1.  As the Milestone Decision Authority (MDA), in accordance with reference (a) and as discussed during reference (b), you are authorized to initiate pre-acquisition efforts for the [Program Name] program as required to support and plan for a Milestone B [or C] decision.  
2.  A Milestone B [or C] decision to authorize entry into [acquisition phase name] will be held based on successful completion of the following criteria:
a.  Confirmation of full funding of [Program Name];
b.  Validated and testable requirements as addressed in an approved [Program Name] Capability Development Document (CDD) [or Capability Production Document (CPD), Operational Requirements Document, as appropriate]; and
c.  Confirmation that all statutory and regulatory requirements for Milestone B [or C] are satisfied.
3.  You are required to enter and maintain [Program Name] program information into the Acquisition Support Office database upon signature of this ADM.
Dennis M. Bauman
