Business plan for Margaret Bakery

Name of business, Margaret Bakery
Type of business, Sole proprietorship

Vision statement

Margaret bakery would be organized as a sole proprietorship which intends to become the major producer and distributor of assorted bread and other such pastries at Sekyere and its surrounding communities by the year 2013. The business is expected to grow rapidly to assume a significant position in the Ghanaian bakery market within the next four years. In the medium to long term, Margaret Bakery is expected to make much profit to be able to support the running expenses of the Revelations Children’s Home
Profile of manager

Nana Yaw Addo

Revelations Children’s Home
Box 137,Sekyere Ashanti

Tel. +233-244-880-260
       +233-247-673-983
Business objective
To see to the efficient management of Margaret bakery, and its progressive growth to become a more profitable and reputable enterprise by 2013.

Educational level:   MSLC

Awards Received
Certificate of participation in a Farmer Business School Program
Certificate of participation in a Health and Education Program (America Peace Corps)
Professional Experience

Director of  Revelations’ Children’s Home   1997-Date

Achievements: Has been able to source for funding from various sources to put up befitting structures for the orphanage home.

Has been able to nurture and seen to the complete development of the children at the home socially, psychologically, and physically to help integrate  well into our society.

Other Experience

Assemblyman for Sekyere electoral area: Dec. 2010-Date

Achievement: Has been able to link up with a student organization (SIFE KNUST) to establish a demonstrational farm intended to train some youth of Sekyere in the cultivation and marketing of exotic vegetables such as cabbage, carrot, lettuce, green pepper and others.
Other Personnel
An experienced baker and four other assistants would be employed at the initial stages of the business. The baker would be paid a daily wage of GH10 equivalent to about $7. Each of the four assistants would receive the prevailing minimum wage in Ghana of GH3 making a total of GH12 for the baking assistants. The matured children in the home would also be made to provide support services to the business during vacations. This would go a long way to reduce personnel cost and shoot up business profitability significantly.
Economic Assessment of Business Environment
Sekyere is a fairly big town with a total population of about 6000. I t is basically a farming community with about 80% of the inhabitants being farmers, government employees 10%, and the remaining 10% mostly traders and other such commercial activities. The community has six nearby surrounding towns with almost the same demographic features.

Currently, there is no baking firm at Sekyere and its environs making the enterprise a new venture with a very high potential for rapid growth and business development. The consumer demand for bread in the area is very high as the low income groups look out for cheap and a more affordable source of food for their breakfast. The vast unemployed youth in the area will help reduce labour cost and influence business profitability positive as the business expands.
Marketing and Business Expansion Plan 
Management of Margaret Bakery would identify all retail sellers of bread at Sekyere and its environs and supply them daily at more appealing rates. The business would carve for itself a good image and goodwill through constant and unceasing daily supply to its retail partners for a continuous business growth and development. The enterprise as part of its expansion plans intends to open up to large wholesale bread dealers mostly at Effiduasi, the district capital and later to other bread dealers in Kumasi, the regional capital after one year of being in operation. The business would also establish supply links with the three boarding schools around the area as a means of securing a more reliable source of market for its products.

Management also intends to plough back all profits at the initial stages into the business to help increase its capital base for a sustained growth and business expansion.

Cash Flow Assessment 
Expenditure: Initial Fixed Cost

Cost of one clay oven…………………………GH400

Miller and installation cost…………………..GH3800

200 baking plans @ GH2 each………………..GH400
Total initial fixed cost 


 GH4600
Initial Variable Cost

	Item/Material
	Daily Cost(GH)
	Monthly Cost(GH) 
	Cost for the First Yr(GH)
	

	Flour @GH68 per bag
	68.00
	2,040.00
	24,520.00
	

	Wages for experienced baker
	10.00
	300.00
	3,600.00
	

	Wages for 4 baking assistants @ GH3 each
	12.00
	360.00
	4,320.00
	

	Firewood
	1500
	450.00
	5,400.00
	

	Miscellaneous(yeast, flavour,sugar,butter etc) 
	20.00
	600.00
	7,200.00
	

	Total expected variable cost
	125.00
	3,750.00
	45,000.00
	


Expected Income Flows from Sales
	Source of Income
	Daily Income(GH)
	Monthly Income(GH)
	Yearly Income(GH)
	

	Bread sales @ GH2 per loaf (90 loafs) a day
	180.00
	5,400.00
	64,800.00
	

	Sales of charcoal
Total Expected Income
	     5.00
185.00

	   150.00
5550.00
	  1,800.00
66,600.00
	


 Profit Margins
	Time Span
	Daily Profits(GH)
	Monthly Profits(GH)
	Yearly Profits(GH)

	Profit Expectations
	(185-125) = 60
	(5550-3750) = 1800 
	(66,600-45000)

    = 21600


