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START 
Identify  

the  
problem 

1) Unacceptable  
Performance? 

Does employee know/understand 
the rules/standards/expectations? 

2) Personality 
conflict which affects 

performance 

No 
Rethink, is 

there truly a 
problem? 

No

Does things 
differently? 

Yes Ignore 
Issue 

No 

Yes 

Impaired 
working 

relationships? 

Is desired 
result obtained 

without 
violating rules? 

No  
Problem 

exists 

No 

Try again to 
define problem 

Yes

No 

Yes 

Ability 
Problem? 

Yes 

Motivation 
problem? 

Train, coach, 
follow-up 

Communicate 
consequences, 

coach,  
follow-up 

Communicate 
expectations, 

coach, 
 follow-up 

No

Yes 

Yes 

Does 
performance 

improve? 

Problem 
Resolved – 
Reinforce 

desired behavior 

Utilize 
disciplinary 
process as 
appropriate 

Does 
performance 

improve? 

No

Utilize 
disciplinary 
process as 
appropriate 

Yes No Yes

Problem 
Resolved – 
Reinforce 

desired behavior 

Yes

No

Yes

Communicate 
expectations, 

coach, 
 follow-up 

Communicate 
expectations, 

coach, 
 follow-up 


